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MOVEMENT TO FORM 
TRANSIT CONFERENC 


Frank Appleton Sends Letter to All 
Companies Writing This Form 
of Insurance 








PREMIUMS NOW INADEQUATE 





Only One of Thirty-two Companies 
Declines to Co-Operate—Con- 
ditions Require Action 





An effort is now being made to form 
a conference having jurisdiction over 
rates and coverage of all forms of 
transportation insurance. Letters have 
been addressed to the thirty-two com- 
panies writing this form of coverage 
by Frank Appleton, of Appleton & 
Cox, inviting them to co-operate for 
the betterment of conditions. Replies 
have been received from all, with only 
one company declining to co-operate. 

It is understood that this company, 
whose home office is in Philadelphia 
and which was one of the originators 
of transit insurance, has expressed an 
unwillingness to take part in the move- 
ment under present conditions. This 
company’ is a member of all other 
bureaus and conferences and _ those 
back of the transit conference idea 
hope that it will change its attitude 
in respect to transit insurance. 

Mr. Appleton’s Letter 

Because practically all transit com- 


panies have placed themselves on rec- 
ord as being in favor of a conference, 
it is expected that definite organiza- 


tion action wil be taken in the near 
future. 
Mr. Appleton’s letter, which des- 


cribes conditions and the need of re- 


form is as follows: 


It has been suggested that a large number 
of the companies writing Transportation 
Floater Insurance would support an endeavor 
to place this form of policy on a more satis- 
factory basis from an underwriting standpoint. 

At present perhaps the greater part of this 
business is being written at an entirely in- 
adequate premium in comparison with what 
well-informed underwriters are charging for 
insurance where each shipment is reported. In 
other words—the rates for various voyages cov- 
ered by a Transportation Floater when figured 
on the basis of the total liability insured dur- 
ing a year, would figure é6ut in most cases, 
very much lower than the rates at which a 
well-informed underwriter would accept the in- 
surance were he asked to write the business 
on a trip basis. 

Not only does the practice seem to prevail 
of accepting business of this character at an 
inadequate premium in comparison with rates 


(Continued on page 14) 


























“The Largest Fire Insurance Company in America.” 


THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 





Service to Policyholders and to Agents Unexcelled. 





FIRE AND ALLIED BRANCHES OF INSURANCE. 


Fire, Lightning, Automobile, Commissions, Explosion, 
Hail, Marine (Inland and Ocean), Parcel Post, Profits, Regis- 
tered Mail, Rents, Sprinkler Leakage, Tourists’ Baggage, 
Use and Occupancy, Windstorm. 


STRENGTH REPUTATION SERVICE 

























North British 
and Mercantile 
Entered United States Jy cuirance Co. 


1866 


Established 1809 


Policyholders protected by the entire United States assets, 
with further guarantee in every policy, of protection 















by entire fire assets of the company which 
are many times larger. 





















SPRINGFIELD 


Fire & Marine Insurance Co. 
Cash Capital $2,500,000. 90 


HE SPRINGFIELD for two-thirds of a century has 

I transacted business solely under its own corporate 
name, without annexes, underwriting agencies or 
subsidiary companies. An agent of the SPRINGFIELD is 
not a half, a quarter or any other fraction of an agent, but 
is vested with the rights and dignity of an undivided — 
sentative of an undivided and independent company. e 
SPRINGFIELD stands today pre-eminent among American 
fire insurance companies. 


SPRINGFIELD MASSACHUSETTS 





COMMISSIONERS DEFIN 
GROUP INSURANCE 


Agree on Not Less Than Fifty Lives 
With or Without Medical 
Examination 


NO INDIVIDUAL SELECTION 


Commissioners’ and Actuaries’ Com- 

mittee Act on Resolution Passed 

at St. Paul 

The so-called investigation of group 
life begun by the appoint- 
ment of a committee at the St. Paul 
National Convention of 
Commissioners, 
definition 
The definition is 
As will be 
of less than fifty can be written with 


insurance, 


meeting of the 
Insurance 
this week 
insurance, 


developed 
of group 

printed 
no group 


into a 


elsewhere. seen, 
or without examination; 
that member of the group shall 
receive a certificate; if he drops 
out of the group \he may have the priv- 
ilege of the insurance, ff 
he can pay the premium, without med- 
ical examination. 


it is provided 
each 
and 


continuing 


General Agreement 


At the St. Paul convention it was 
announced that a committee of the 
commissioners, Mr. Phillips, of New 


York, as chairman, would hold confer 
ences with a committee appointed by 
the Actuarial Society of America. Pres- 


ident Hunter, of that Society, appoint- 
ed Messrs. Gore, Prudential; Morris, 
Travelers; Craig, Metropolitan; Cam- 


mack, Aetna; Graham, Equitable; Hunt 
er, Germania. 

The commissioners and the actuaries 
held three meetings, and it was seen 
from the start that there was not 
enough difference between them to pre 
vent an understanding as to the prin 
ciples which should underly the under 
writing of group insurance. Just be- 
fore the meeting this week, President 
Phillips asked the commissioner mem- 
bers and the actuarial members of the 
committee for “definitions” of group 
insurance. A definition was furnished 
by each, and at the meeting this week 
(on Monday afternoon) these defini 
tions were discussed. Commissioner 
Mansfield had furnished his definition 
after a two hour conference with rep 
resentatives of the Connecticut compa 
nies writing group insurance. The act 
varies told the commissioners that the 
companies’ definitions were so near 
alike that they could agree upon any 
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ene of them. The meeting finally used 
the definitions of Messrs. Hardison, 
Phillips and Mansfield as a basis for 
discussion. 


Size of Groups 


The first point to be decided was the 
size of the group. Some of the actu- 
aries favored one hundred, but fifty 
was decided upon, Mr. Mansfield point- 
ing out that some States already had 
fixed upon that minimum number by 
statute. Mr. Cammack did not believe 
in an arbitrary minimum, “What 
about a bank that has forty-nine em- 
ployes and wants to have a group writ- 
ten?” he asked. The commissioners 
thought that there should be a minimum 
of some kind, or any group of men 
might get together and form an asso- 
ciation just to take advantage of the 
group rate and opportunity of going in 
without medical examination. 


Another point that caused some dis- 
cussion was discrimination in class. 
The commissioners did not want a rail- 
read company, for instance, to put 
switchmen in a group, and then have 
certain switchmen covered while others 
were left out. It was decided that in 
such a case the corporation could take 
switchmen who had been with the road 
a certain period, say a year or two 
years, or for any other definite period. 
After the period had been fixed there 
could be no discrimination. 

Some other points emphasized by 
the commissioners were these: No one 
cerporation can organize a group to 
make money thereby, or to use it to 
exploit itself. Employers shall not use 


the group idea as a club over work- 
men. 
The insurability rights of the em- 


ploye shall be protected after he leaves 
his employment. 


Certificates sha!l be given so that the 
employe shall know all about hig in- 
surance, 


The committee recommended that the 
convention adopt as a definition of 
“xroup life insurance the following: 


Group life insurance is that form 
of life insurance covering not less 
than fifty employes with or without 
medical examination, written under 
a policy issued to the employer, 
the premium on which is to be paid 
by the employer or by the employ- 
er and employes jointly, and in- 
suring only all of his employes, or 
all of any class or classes therecf 
determined by conditions pertain- 
ing to the employment, for amounts 
of insurance based upon some plan 
which will preclude individual se- 
lection, for the benefit of persons 
other than the employer, provided, 
however, that when the premium 
is to be paid by the employer and 
employe jointly and the benefits 
of the policy are offered to ail 
eligible employes not less than sev- 
enty-five per cent. of such employes 
may be so insured. 


“Your committee further respectfully 
recommends that there be adopted in 
each State, either by statutory enact- 
ment or by way of departmental regu- 
lation, certain standard provisions for 
policies of group life insurance substan- 
tially as follows: 


Standard Provisions for Policies 


“No policy of group insurance siall 
be issued or delivered in this State un- 
less and until a copy of the form 
thereof has been filed with the insur- 
ance commissioner and approved by 
him; nor shall such policy be so issued 
or delivered unless it contains in sub- 
stance the following provisions: 


“(1) A provision that the employer 
is entitled to a grace of thirty-one days, 
within which the’ payment of any pre- 
mium after the first year may be made, 
subject at the option of the company 
to any interest charge not in excess 
of six per cent. for the number of days 
of grace elapsing before the payment 
of the premium, during which period 
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of grace the policy shall continue in 
full force. 

“(2) A provision that the policy shall 
be incontestible after two years from 
its date of issue, except for non-pay- 
ment of premiums and except for viola- 
tion of the conditions of the policy re- 
tating to military or naval service in 
time of war. 

“(3) A provision that the policy, the 
application of the employer and the in- 
dividual applications, if any, of the em- 
ployes insured, shall constitute the 
entire contract between the parties, and 
that all statements made by the em- 
ployer or by the individual employes 
shall, in the absence of fraud, be deem- 
ed representations and not warranties, 
and that no such statement shall be 
used in defence to a claim under the 
policy, unless it is contained in a writ- 
ten application. 

“(4) A provision for the equitable ad- 
justment of the premium or the amount 
ef insurance payable in the event of 


a misstatement of the age of an em- 
ploye. 
Individual Certificates 

“(5) A provision that the company 
will issue to the employer for delivery 
to the employe whose life is insured 
under such policy, an individual certifi- 
cate setting forth a statement as to the 
insurance protection to which he is en- 
titled, to whom payable, together with 
provision to the effect that in case of 
the termination of the employment for 
any reason whatsoever the employe 
shall be entitled to have issued to him 
by the company, without further med- 
ical examination, and upon application 
made within thirty-one days after such 
termination, and upon the payment of 
the premium applicable to the class of 
risk to which he belongs and to the 
form and amount of the policy at his 
then attained age, a policy of life in- 
surance in any one of the forms cus- 
tomarily issued by the company, except 
term insurance, in an amount equal to 
the amount of his protection under 





In addition to the ordinary forms of life insurance 


THE EQUITABLE 


makes a specialty of the following: 


Insurance to protect business firms and corporations, under a corporate 
form of policy. 





Group Insurance, by which employers protect families of employes. 





A flexible contract, known as the Convertible Policy, which can be 
converted by the Insured into an Ordinary Life, Limited Payment Life, 
or Endowment Policy. 





and permanently disabled: 





A Bond issued without medical examination giving the investor an income 
for his declining years. 

A new policy is offered under which the insurance 
is DOUBLED if death results from ACCIDENT. 
This policy also embodies the following advantages if 
the person whose life is insured becomes totally 


1. Thereafter the Equitable will carry the insurance 
—The Insured will have nothing further to pay. 


2. The Equitable will pay the Insured an annual income 
for life equal to one-tenth of the face of the policy. 

3. Upon the death of the Insured the full amount of the 
insurance will be paid to the Beneficiary (or double the 
amount if death is due to accident) without deduction on 
account of the income paid to the Insured while living. 


(See the policy for conditions and details.) 
For Agency Openings Address 


WILLIAM E. TAYLOR, 


Superintendent of Agencies 


THE EQUITABLE 


LIFE ASSURANCE SOCIETY OF THE U. S. 
120 BROADWAY, NEW YORK 








such group insurance policy at the time 
of such termination. 

“(6) A provision that the group or 
class thereof originally insured shall be 
ceemed to include from time to time 
ll new employes of the employer eligi- 
ble to insurance in such group or class. 

“Policies of group insurance, when 
issued in this State by any company 
not organized under the laws of this 
State, may contain when issued, any 
provision required by the law of the 
State, or territory, or district of the 
United States under which the company 
is organized, and policies issued in 
other States or countries by companies 
organized in this State, may contain 
any provision required by the laws of 
the State, territory, district or country 
in which the same are issued anything 
in, this section to the contrary notwith- 
sianding. Any such policy may ‘be is- 
sued or delivered in this State which 
in the opinion of the insurance com- 
missioner contains provisions on any 
one or more of the several foregoing 
requirements more favorable to the em" 
ployer or to the employe than herein- 
before required. 


Not Subject to Debt 

“Your committee further recommends 
that the proceeds of policies of group 
life insurance should not be subject to 
the indebtedness of employes for whose 
benefit the policies are procured and, 
therefore, recommends a statutory pro- 
vision or departmental regulation, iv 
possible, in substantially the following 
form: 

“In addition to the above regulations, 
there should be separate provision of 
law or departmental regulation as fol- 
lows:, 

“No policy of group insurance, nor 
the proceeds thereof, when paid to any 
employe or employes thereunder, shall 
be liable to attachment, garnishment, 
cr other process, or to be seized, taken, 
appropriated, or applied by any legal of 
equitable process or operation of law, 
to pay any debt or liability of such 
employe, or his beneficiary, or any 
other person who may have a right 
thereunder, either before or after pay- 
ment; nor shali the proceeds thereof, 
when not made payable to a named 
beneficiary, constitute a part of the es- 
tate of the employe for the payment 
of his debts. 

“Your committee begs to direct the 
attention of the convention to the fact 
that in States where there are statu- 
tory provisions relating to the election 
of directors of mutual companies, ap- 
propriate provision should be made reg” 
wating the construction of the word 
‘policyholder’ in that connection.” 


George Kuhns, president of the Bank- 
ers Life Company, Des Moines, was 
vald an unique honor when the people 
of Fresno County, California, recently 
presented him the first fruits of a new 
grape which, after years of experiment- 
ing, has been brought to a state of per- 
fection. This grape is known as the 
Biack Monukka and as now brought 
to its present state of perfection it is 
seedless. This is the second seedless 
grape to be developed in California and 
it excels the first type because it is 
larger and of a more beautiful color. 
This fruit has been developed by El- 
mer Snyder, Government expert in 
Fresno County, from a slip which was 
brought from the far away land of the 
Hindu. The new grape is now con- 
sidered one of the viticultural assets 
of that section of California. Mr. 
Suyder brought huge clusters of this 
grape fully ripe to a meeting of the 
Fresno Commercial. 





“REPUDIATED BY FRATERNALISTS 


The National Fraternal Congress has 
repudiated “A License to Steal,” a pub- 
lication by P. B. Armstrong, attacking 
the net valuation system in life insur 
ance. 
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ANNUAL MEETING OF LIFE INSURANCE PRESIDENTS 





National Problems 


Before and After War 


CHAIRMAN CHILDS’ OPENING TALK 





We Have Avoided Paths that Lead 
to Autocracy, Substituting an 
Enlightened Co-operation 


The Association of Life Presidents 
was addressed by Chairman Arthur E. 
Childs in part as follows: 

The doctrine of the socialist is not 
only psychologically but biologically 
absurd. They would abolish the natural 
and usual relation between merit and 
its reward, between earning power and 
its proper returns. The Great Teacher 
said that “The workman is worthy of 
his hire,” but nowhere did He say that 
the unworthy should be paid equally 


with the worthy. They would abolish, 
in the ultimate development of their 
jueas, the sacredness of the family unit, 
which is a part of individualism, around 
which revolves our entire social struc- 
ture. They would abolish the two vital 
principles by which alone the vigor of 
a race can be maintained. The com- 
munity they would establish would 
ether pass into a miserable decay con- 
sequent on the large and untimely in- 
crease of those unfit for the business 
of life; or (and it is imperative that 
this should be fully appreciated in view 
o” the present war) they would be over- 
run by the strong who had not followed 
the foolish socialistic policy of foste.- 
ing the worst at the expense of the 
best. 
An Enlightened Co-operation 

It has been said in referring to the 
war that for the time being we have 
adopted an autocracy with which to 
fight depotism, but in the last analysis 
I believe it will be shown that we have 
avoided the path that leads to autoc- 
racy, and have called into being a new 
and better weapon, an enlightened co- 
operation, which will weld together the 
forces that make for good, which in- 
cludes the hearty and voluntary co- 
ordination of the best brains of the 
ecuntry, and is mobilizing our resources 
all in a spirit of loyalty and helpfulness. 
It will never be fully known what the 
lack of co-operation has cost the Allies 
in men, in money, in prestige and in 
morale. Let us hope that from now on 
they will force the respect of the enemy 
by a concerted plan of campaign s9 
that his energies wil be fully main- 
tained on the defensive. Let us hope 
that the spirit of co-operation, which is 
now developing and growing every- 
where in this country, will not be dead- 
ened or rendered useless by the efforts 
of those quasi-Americans, some of 
whose names are known to us and 


to their pachydermatous hides. Let us 
hope that those chosen to hold official 
and governmental positions, through 
whom the spirit of co-operation should 
be co-ordinated in its best and most 
highly developed forms, will fully ap- 
preciate their opportunities and serve 
their country in the development of 
what might be termed “Co-operative 
Americanism.” We have seen and will 
undoubtedly see again the unfortunate 
exhibition of the man in power who, 
blinded by the yellow light of egoism, 
sees only his self-glorification as the 
proper function of his public office. To 
such a man Shakespeare referred in 
“Measure for Measure” when he said: 
Man, proud man, 
Drest in a little brief authority, 


Most ignorant of what he’s most as- 
sured, 

Plays such fantastic tricks before high 
heaven 


As makes the angels weep. 
Government Operation of Railroads, 
Not Government Ownership 

In fact the absence of the co-ordin- 
ating effect of intelligent co-operation 
between the Government and the peo- 
ple, from whom the Government re- 
ceives its power, leads inevitably to the 
anomalous condition which we hope 
never to see in this country, namely, 
the Government making war on its own 
people, not with the noisy weapons of 
battle, but with the open exercise of 
executive and judicial power so directed 
as to maim, wound and disable the 
great instrumentalities of manufactur- 
ing, trade and commerce. On the other 
hand, refusal on the part of these in- 
strumentalities to co-operate with the 
Government when the situation de- 
mands the setting aside of all selfish 
interests, may and probably will bring 
about a condition akin to centralized 
autocracy. 

It is very significant that Governmen* 
operation of railroads is now being con- 
sidered if the pooling arrangements do 
rot afford sufficient relief from the pres 
ent congested condition. Government 
operation does not mean Government 
ownership but indicates a rapid devel- 
opment of the co-ordination of the 
forces that make for victory in the 
present war, and if the lesson be learn- 
ea thoroughly it will show the way to 
the passage of proper laws after the 
war which will make for the good of 
the nation and the realization of a sane 
democracy. 

Events succeed each other with aston- 
ishing rapidity, but let us pause a mo- 
ment now and then to grasp their 
meanings, if we can. Take, for ex- 
ample, the pooling of the railroads east 
of Chicago and try to appreciate what 
the action of the War Board means in 
creating one centralized system to ob 
tain a maximum of efficiency in traffic 
movement. If the results obtained are 
satisfactory what will become of the 


who should receive treatment suitable laws forbidding the elimination of com- 
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petition; what will become of the many 
socialistic laws, State and Federal, 
governing the operation of our rail- 
roads? In the face of a national emer- 
gency, in the face of a common enemy, 
they have practically been swept aside 
overnight. Laws, court decisions, or- 
ders from Public Service Boards, and 
ali the rest of the elaborate and vainly 
built superstructure is tottering  be- 
cause it has been built on the sands of 
a false sociology, of false conceptions 
of national unity and national pros- 
perity, and on the false and foolish 
theory that all the trees on the hillside 
shall be made to grow and become 
equal whether or not they have a suit- 
able environment and the inherent 
ability to do so. 
The Power of Co-ordination 

A great demonstration of the power 
of co-operation and co-ordination should 
be a blow to false ideas and an impetus 
to right thinking on national matters. 
Co-ordination of the great industrial 
forces of the country should be recog- 
nized by all the people, and its appli- 
cation permitted in a spirit of a broad 
national development. Do we now pin 
our faith to winning the war on the dis 
integration of our railroads, to disjoint- 
ing commerce, and to throttling the 
banking community, and to those meth- 
ods so fervently advocated by misguid- 
ec lawmakers during the past decade? 
On the contrary, we turn to helpful co- 
operation, knowing that it will so 
co-ordinate the great national instru- 
mentalities that such efficiency and such 
acceleration will be given to the na- 
tional machinery that the war, through 
our assistance, will be brought to a 
speedy and victorious end. 

The institution of life insurance as 
it exists in America is a monument of 
heroic proportions to that energy, re- 
sourcefulness, and co-operative ability 
which has given to the people of this 
country the best insurance in the world 
in generous volume. Competitive in- 
dividualism has diversified the service 
and distributed the benefits to an ex- 
tent not attained in any other country 
on earth. 

Wise and just governmental supervi- 
sion has always been welcomed by the 
best companies, has added stability and 
has helped to spread the ever-widening 
circle of public confidence in the insti- 
tution of American life insurance. 

Life Insurance Resources 

Our ‘business is so bound up with the 
very life of the people that no consid- 
eration of its problems in these war 
days can omit giving earnest thought 
to almost every phase of American 
business life. More than one-quarter of 
our assets, which total more than $6,- 
000,000,000, are invested in the service 
of every section of the country through 
the railroad transportation system. We 
hold more than one-eighth of the rail- 
road securities of the nation. Over 
one-third of our resources are engaged 





in agricultural development and in the 
up-building of the homes and business 
of our cities. Nearly one-sixth of our 
funds are loaned to State, counties and 
municipalities, or invested in public 
service facilities serving cities and 
towns. Lest it be misunderstood, Jet it 
be clearly stated that this vast aggre- 
gate of assets to which I have just re- 
ferred has no vote whatever in any of 
the things mentioned, but places the 
accumulated savings of the insured at 
the service of the people, receiving in 
return therefor a modest and moderate 
average yield. From the viewpoint of 
both serving the policyholder and con- 
serving his equities, we, therefore, are 
manifestly interested in many and va- 
ried phases of national life, and we 
cannot consider life insurance problems 
apart from the business problems of 
the day, and so our annual convention 
has been devoted to the broad consid- 
eration of national problems, rather 
than to the narrow technicalities of 
our own business. 

To-day and to-morrow have been set 
aside to consider national problems, as 
well as our own, in relation to the war 
and after it shall have been ended. 
When we shall have emerged with vic- 
tory, shoulder to shoulder with our 
Allies, what then shall be our future? 
All events will then be referred to as 
Laving taken place before or after the 
Great World War, and the present and 
the next generation will think in terms 
molded largely by the effects of the 
titanic struggle. Then, as never before, 
shall we not help to build up the waste 
places, aid the rehabilitation of human 
wrecks, and help to restore sane and 
normal living conditions? To this end, 
therefore, shall we listen with intensi- 
fied interest to the splendid thinkers 
and speakers who are to follow. 

TRAVELERS LOSES THREE 
W. T. Sullivan, R. G. Switzer and H. L. 
Pulver, of Home Office, Die 
in Service 

There were serving in the Army and 
Navy of the United States and Canada 
October 27, 390 representatives of The 
Travelers Insurance Company, home 
office and field, and in addition 15 sons 
and 2 daughters of Travelers’ men. 
Three of the force have died for their 
country. They are Harold L. Pulver, 
L. S. Navy; Walter T. Sullivan, U. Ss. 
Army; Roy G. Switzer, Canadian Serv- 
ice, all from home office staff. 

Travelers men holding rank higher 
than first lieutenants are Secretary 
James L. Hanard, major; Charles M. 
Clement, Chicago, major general; Har- 
r, A. Persell, major; Earl D. Church, 
major; Wilmer M. Flinn, captain; J. 
W. Amesse, captain; Carl W. Bloom, 
captain; W. S. Greene, captain; Robert 
T. Burns, captain; John H. Allan, cap- 
tain; Carl Osterhaus, captain; A. L. 
Johnson, captain. 











Prudential Group Policies Sell 


Because of absolute protection, low premiums, annual dividends, grace 
period, disability provisions, termination refunds, incontestability 
clause, special certificates for employees, privilege of naming bene- 
ficiary, good commissions, and the Company’s great experience in deal- 


ing with millions of workers in forty years. 


FORREST F. DRYDEN, President 


Send for Particulars of Policy 
THE PRUDENTIAL INSURANCE CO. OF AMERICA 


Incorporated Under the Laws of the State of New Jersey 
Home Office : 


NEWARK, N. J. 
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to be Our War Loss 


ESTIMATE BY WM. A. HUTCHESON 


Bases Figures on Mortality Experience 
in Great Britain and Canada— 
Liberty Loan Data 


If the American companies’ war 
death claims should amount even to 
10 per cent. per annum they will reach 
not less than $30,000,000 a year in the 
opinion of actuary William A. Hutche- 
son, of the Mutual Life, who addressed 
the Association of Life Presidents 
this week. Leading up to this conclu- 
sion he said in part: 

“We had about $1,370,000,000 of in- 
surance on the lives of the males in 
the United States in force on December 
21, 1916, i. e., shortly prior to the date 
of our entry into the war; of this 
amount $172,000,000 (or about 12% per 
cent. of the total sum insured) was on 
the lives of males of conscript age, 21 


t» 30. This is the maximum amount 
we could have at risk if all males of 
conscript ages were in the service. 


Practically all of this vast amount of 
insurance is free from all restrictions 
as to or payment of extra premium for 
military or naval service either at home 
cr abroad. 

“Coming now to policies under which 
an extra premium is required for such 
service, in the year 1916, the Mutual 
issued about $163,000,000 of new in- 
surance, and over $44,000,000 (nearly 
27 per cent. thereof) was on lives aged 
between 21 and 30. This latter per- 
centage (27 per cent.) probably indi- 
cates more or less the percentage of 
insurance now issued by all companies 
at conscript ages, and it further in- 
dicates very roughly, in the case of 
newly formed companies, the percent- 
age of the total insurance in force 
which is on the lives of men subject 
io military or naval service. 

Amount of Insurance in Force 

“At the end of the year 1916 there 
was $16,800,000,000 insurance in force in 
companies doing ordinary business and 
reporting to the New York Insurance 
Department. Some of the business so 
reported is on the lives of females and 
still other insurance so reported is on 
tne lives of foreign residents. Taking 
these facts into account and assuming 
that only 10 per cent. thereof was on 
wale lives in the United States _ be- 
tween ages 21 and 30, we see that no 
less than $1,680,000,000 ordinary insur- 
ance was on male lives subject to mili- 
tary or naval service, and practically 
all of it was absolutely free from all 
restrictions as to such service. 

“In addition to the ordinary insur- 
ance there was $4,400,000,000 industrial 
insurance in force at the same time, 
and the fraternal orders had outstand- 
ing insurance of somewhere about 
$90,000,000, both as reported by tne 
New York Insurance Department. I 
am told that something like 50 per cent. 
of the industrial insurance is on male 
lives, and that about 25 per cent. o? 
this insurance On male lives is on lives 
between the ages 21 and 30. By no 
means all of the American life compa- 
nies report to the New York Insurance 
Department. 


Amount of War Death Claims 

‘So far, except in the European busi- 
_ness of certain companies, we have had 
a few war death claims to meet, but 
we must steel ourselves to meet them,” 
be continued. “The British weekly 
casualty lists may give us some idea of 
what may be expected when we have 


on army as large as theirs. These 
lists show from 20,000 to 30,000 week- 
ly casualties of which about 20 per 
cent. are ‘killed or died of wounds,’ 
and the remainder are ‘wounded or 
tnissing.’ 

“Canadian. In the report of the Can- 
adian Superintendent of Insurance for 
1916, we find that the war death claims 
incurred the Canadian business of the 
Canadian, American and British life 
companies licensed to do business in 
Canada by the Department of Insur- 
ance in Ottawa, increased from $1,957,- 
150 in 1915 to $4,561,000 in 1916, where- 
as the ‘amount of the Canadian poli- 
cies terminated by death’ in the same 
companies was $13,481,530 in 1915 and 
$17,396,000 in 1916. If we term the to- 
tal death claims less the war death 
claims, ‘normal’ death claims, we find 
that in the year 1915 the Canadian war 
death claims amounted to about 17 
per cent. of the normal death claims 
or to put it another way, to about 14 
per cent. of the total death claims, 
whereas in the year 1916 the war death 
claims increased to about 35 per cent. 
cf the normal death claims, or to about 
26 per cent. of the total death claims. 

“British. Coming now to the experi- 
ence of the British companies, in which 
companies there is a smaller propor- 
tion of new business than in the Can- 
adian companies and therefore a small- 
er proportion of policyholders of millt- 
tary age, I have no complete informa- 


tion, but I have the reports of 25 
British companies for the year 1915, 


and these reports show that the war 
death claims amounted to nearly $10,- 
000,000 (taking $5 equal to £1) and that 
the normal death claims amount to 
about $80,000,000; i. e., the war death 
claims in 1915 amounted to about 12% 
per cent. of the normal death claims 
in that year, or to about 11 per cent. 
o! the total death claims. 

‘IT am able to state that the total 
death claims paid in the British com- 
panies in 1914 and 1915 (not the same 
period, for the war commenced in Au- 
gust, 1914) amount in all to about $190,- 
€00,000. The war death claims there- 
fore amount to about 20 per cent. of 
the total death claims over the two 
year period. 

“The last information I have from 
Britain was contained in a letter writ- 
ten two months ago to me by the man- 
eger of one of the strongest British 
companies, and in this he stated that 
the war death claims in his company 
hed grown to nearly 20 per cent. of 
their normal death claims, and he add- 
ed that his company’s experience re- 
flected more or less faithfully the ex- 
perience of the average company there, 

“The increase in the proportion of 
war death claims to normal death 
claims in both Canadian and British 
companies is due to the increase in 
the armies and, therefore, in the num- 
ber of the policyholders of both coun- 
tries at the front, and not to any in- 
crease in the war hazard at the front. 


“These facts all render comparisons 
difficult, but it may nevertheless be of 
ir.terest to apply the above percentages 
to the normal American death claims. 
The New York Insurance report shows 
that about $300,000,000 was paid in 
death claims in 1916, about $250,000,000 
thereof under ordinary policies and 
about $50,000,000 under industrial poli- 
cies. The Canadian and British per- 
centages of war claims to ordinary 
claims were, respectively, 35 per cent. 
and about 20 per cent. per annum in 
1916. If the American companies’ war 
death claims should amount to even 
1 per cent. per annum they would 
amount to no less than $30,000,000 a 
year. If our war death claims should 
amount at any time to any appreciable 
part of the assumed 10 per cent. of our 
normal death claims, either the con- 
tingency reserves or the dividends of 
the American companies (or both) will 
be called upon to make very consider- 


able contributions to the cost of the 
war, for it must be remembered that 
in hardly any cases can the companies 
charge any extra premiums as an off- 
set to such war claims.” 


Insurance and the Liberty Loans 

In discussing the Liberty Loans Mr. 
Fiutcheson said 182 companies applied 
for $6,500,000 of first Liberty bonds, 
and $109,500,000 of second Liberty 
bonds. Agents subscribed for $38,000,- 
000 of the first loan, and $100,000,000 
for the second. 


HUBBELL A FIRST LIEUTENANT 


Frederick Windsor Hubbell, who was 
treasurer of the Equitable Life of Iowa 
when the call to arms came and who 
was then second lieutenant in Battery 
F of Iowa, has been advanced in rank 
to first lieutenant. His battery is now 
at Camp Cody, Deming, New Mexico. 
Mr. Hubbell is a grandson of the found- 
er of the Equitable Life of Iowa. 
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Favors Unanimous 
Dividend Action 


ALL CUT, OR NONE, SAYS IDE 








National War Tax Must Be Accepted 
Cheerfully and _ Intelligibly— 
War Loan Investments 





Addressing the Association of Life 
Insurance Presidents on the _ topic 
“Governmental War Insurance and War 
Taxation,” President George E. Ide, of 
the Home Life, who was chairman of 
the committee of insurance men ap- 
pointed by Secretary of the Treasury 
McAdoo, in relation to the war risk 
measure, declared that the idea of levy- 
ing a national war insurance tax upon 
insurance companies for war purposes 
was sensible, practical and the tax is 
easy of collection, but the fundamental 
principle must be kept clearly in mind 
that this is a contribution from the 
individuals composing corporations and 
not a Governmental levy upon some 
intangible body, loosely described as a 
“corporation.” 

Education Regarding Taxation Problems 

Had the companies a decade ago 
started in by unanimous consent to 
educate their policyholders as to the 
application of taxes, he said that 
State taxation by which each common- 
wealth has been trying to force these 
corporations to pay its local bills 
would by this time have been better 
understood and corrective measures 
vould have been doubtless instituted. 
Continuing he said: “I regret to say 
that rivalries between the companies, 
selfish interests and lack of unity of 
action have prevented educational ac- 
tion in the past and are responsible 
largely for the dense ignorance which 
has prevailed, and still prevails, as to 
what a ‘mutual’ life insurance company 
really is, and who it is that ultimately 
pays every tax levied upon such a 
body. These attacks in the past have 
in many instances been unjust. The 
motive behind them has been bad and 
the source of many of them unrighteous. 
Ai the present time. the situation is 
aitogether new. The nation is now at 
war. Every individual must freely and 
willingly contribute his share to the 
general expense. Where it is impos- 
sible for the nation to segregate the 
property of the individual and that prop- 
erty can only be found in groups, those 
groups must be taxed; that is, mutual 
life insurance companies, being an 
important group of thrifty individuals, 
their property so found by the Govern- 
ment must be taxed in bulk.” 

The question which affects the in- 
surance managers is, what disposition 
shall be made of this enormous expense 
which is now added to the budget of 
the life insurance companies. Mr. Ide 
said he did not share in the opinion 
frequently expressed that the ordinary 
policyholder cannot be educated to un- 
derstand this matter, nor did he share 
in the feeling expressed in some quar- 
ters that the companies should restrain 
themselves to maintain the former 
schedule of dividends while they are 
subject to this tremendous increase in 
expense, 

Discusses Dividends 

“T do not feel, however, that every- 
thing should be done by concerted and 
unanimous action among the companies 
to show the policyholder that he himsel? 
individually is bearing a proportionate 
share of the nation’s expense and that 
this expense means a deduction from 
the dividend which would in ordinary 
circumstances be otherwise returned 
to him. It may be possible to carry on 
this plan of education by general state- 
ments and it may not be feasible, on 
account of the amount of detail in- 
volved, to change our system so as to 
show to each policyholder what share 
of the total tax will be borne by him, 
but it seems to me imperative thai our 
wisest and most experienced men 
should give to this subject most care- 
ful attention and that whatever plan 
is adopted it should be carried out with 


unanimity by the various companies. 

“Our agents do not wish to see a re- 
duction in the present dividend sched- 
ule, fearing as they naturally do that 
such a reduction would lead to a de- 
ciease in their productiveness, and it 
may be that most of the companies 
can safely go through the first year 
under this new Federal tax without 
material retrenchment in the dividend 
schedule, but if the war is to continue 
and if this tax is to remain as it is, 
cr increase in the future, sooner or 
later we must all fall back upon the 
manifest truth that a national war tax 
is a necessary expense added to our 
ordinary expenses and that this expense 
must not only be accepted cheerfully 
by insurance managers, but that it must 
be thoroughly understood by all our 
members. 

“I fear there is great danger in this 
important matter that we may make 
the same mistake which we have made 
in regard to State taxation. Prepared- 
ness must be made in advance.” 
Shouldn’t Take Credit For Patriotism 

Another interesting paragraph in Mr. 
Ide’s paper was this: 

“Tf the companies are willing to invest 
their funds largely in Government war 
ioans at a rate of interest less than 
that which is offered on the bargain 
counters of our nation today, if the 
companies are to pay out in the ag- 
gregate these vast sums for taxes to 
meet the necessary war expenses, why 
should the managers assume for them- 
selves any particular credit for such 
patriotic action when it is really the 
individual policyholder, acting with his 
fellows, who is paying the bills of the 
Government and making these sacri- 
fices? The ordinary policyholder can- 
not be expected to appreciate these 
facts unless they are brought to his 
attention. Believing as I do in the 
manifest and unanimous patriotism of 
our people, especially those of the 
thrifty class who constitute our body of 
policyholders, I personally believe that 
such a course of education and en- 
lightenment would not only be greatly 
appreciated by our members, but would 
meet with a hearty response and ap- 
proval from them which would surprise 
us all. I may be allowed to quote from 
my own personal experience which has 
indicated to me that such frankness of 
treatment is what the people of this 
country now expect and that the ex- 
periment is worth trying. 1 sincerely 
trust that this association may give to 
some such movement its endorsement 
and approval, in the hope that by its 
example it may lead to its general 
adoption outside of its own member- 
ship.” 

The War Risk Bill 


In discussing the war risk measure 
Mr. Ide said in part: 

“The duty of the insurance frater- 
nity is clear. We must do all in our 
power to support in a whole-hearted 
patriotic way every war measure. The 
student of European affairs surely rec- 
cgnizes the great political change 
which have taken place since the begin- 
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“Safety First, Dividends 
Second,” — Hutcheson 


SEES LOWER SURPLUS EARNINGS 





Actuary of Mutual Life Discusses Divi- 
dend Scale of the Future— 
British Experience 





In his talk before the Life Presidents, 
Actuary Hutcheson, of the Mutual Life, 
discussed the question of future divi- 
dends in one eection of his paper. 

“As I see it,” he said, “expenses and 
death losses will increase during the 
war. At the same time, there has been 
a very substantial drop in the value of 
many securities and I can see little 
prospects of a return to the old values 
for years to come. 

“Everything, in fact, seems to point 
to lower surplus earnings, which means 
either lower dividends or a lower con- 
tingency reserve, or both. I feel that 
the principle on which we should all 
act is ‘safety first, and dividends sec- 
ond,’ and I firmly believe that any com- 
pany which thinks it better in these 
war times to reduce its dividend scale 
will receive nothing but commendation 








ring of the war. It takes a mere super- 
ficial knowledge of the situation to dis- 
cover the so-called socialistic tenden- 
cies of the times, and at our own 
Capital even the occasional visitor can- 
not but be impressed with the same 
tendencies there. 

“In this bill immense power is given 
to certain officials in Washington. It 
is the patriotic duty of all insurance 
experts to aid the Government in the 
future as they have in the past by all 
the advice and assistance which can 
be granted. Men of our profession can 
aiso be of great help to the Government 
in assisting it to obtain the services of 
men best fitted for the administration 
of this enormous bureau.” 
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from the public and from all wise and 
thoughtful policyholders. 
What British Companies Did 

“Let us see what the British com- 
panies have done since the war started 
in 1914. As many of you know, the 
companies there do not, as a rule, 
make annual valuations and distribu- 
tion of surplus. Some few do, but the 
rule there is to value and distribute 
surplus once in five years. Only some 
of the British companies, therefore, 
have had to meet the question of divi- 
dends since the war commenced three 
years ago, but in the case of those com- 
panies which have had to meet it, the 
following are the facts so far as I have 
been able to ascertain: 

15 Companies ‘passed’ 

dends. 
13 Companies cut down their scale 
of annual dividends. 

9 Companies made no change in 
their dividend scales. 

1 Company increased ite dividend 
scale. 

“The conditions in Great Britain and 
the United States are, of course, very 
different, and I am not trying to lay 
undue stress upon what has happened 
there, but nevertheless these facts 
should be of interest to us all for this 
question must be met by all if the war 
lasts for even another year, as most of 
us think it must.” 


their divi- 





RATES NOT TO GO UP 





Life Presidents Tell New York “Trib- 
une” Reporter They Know 
Nothing of Rumor 





The New York “Tribune” printed 
this story on Monday morning: 

Life insurance company Officials who 
were interrogated yesterday concern- 
ing reports that an increase in pre- 
miums was to be discussed at the an- 
rual meeting of the Association fof 
Life Insurance Presidents in this city 
this week disclaimed any knowledge of 
such an intention. 

Arthur E. Childs, president of the 
Columbian National Life Insurance 
Company, and William W. McClench, 
president of the Massachusetts Mutual 
Life Insurance Company, thought that, 
the report might refer to the American 
Life Convention, a Western organiza- 
tion, or have had its origin in opinions 
expressed by some actuaries at a re- 
cent meeting in Chicago. 

“We have no knowledge of any pro- 
posed increase or any reason to expect 
that the question will be presented at 
the coming meeting of life insurance 
presidents,” said W. A. Day, president 
of the Equitable Life Assurance So- 
ciety. 

An authorized statement from the 
president of the Mutual Life Insurance 
Company, given out by his secretary, 
was “that the company has no inten- 
tion whatever of increasing premium 
rates.” A similar statement was made 
by Haley Fiske, vice-president of the 
Metropolitan Life Insurance Company. 
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Herbert Quick on 
Farm Loan Field 


VIEWPOINT OF GOVERNMENT 


Discusses Competition With Life Com- 
panies—Aim of All to Aid 
Farmer 


The great loanable funds of the 
Nation are trust funds in a very broad 
sense, said Herbert Quick, of the Farm 
Loan Board, in addressing the Life 
Presidents. Whether owned individu 
aliy or held in a fiduciary capacity, 
their management must always hence 
forth be regarded as charged with 
a public duty. Money loaned to farms 
is the lender’s contribution to the man- 
agement of the soil and the upbuilding 
or tearing down of rural life. The 
borrower and the lender are partners, 
and the lender cannot evade his re 
sponsibility. 

He said in part: 

Life Company Loans 

“The fact may be noted here that the 
lite insurance companies of the United 
States, commanding as they do the 
largest volume of loanable funds in ex 
istence, have loaned on real estate 
about one-third of their funds. I am ad 
vised that 40 per cent. of these real 
estate loans are on farm property. In 
amount, these farm mortgage loans of 
the life insurance companies total 
about seven hundred million dollars. 
The insurance companies thus have re 
cently become the largest distinguish 
able factor in the farm loan business. 
A careful survey of the farm loan field 
made in 1916 discloses the fact that 
life insurance companies have been 
constantly extending their operations 
in this field, have been entering new 
territory, and have had an excellent 
effect in somewhat reducing interest 
rates and augmenting the supply of 
available funds for farmers. This to 
my mind is matter for congratulation. 
Where the farm loan business is done 
conservatively, it is perhaps the safest 
o! all investment fields. In entering 
this field, the insurance companies 
have been true to the interests of their 
policyholders. I am of the opinion that 
more and more money of the life in- 
surance companies ought to be loaned 
to the farmers in the interests of the 
companies themselves, of their policy- 
holders and of the Nation.” 

The Farm Loan Board 

In discussing the Federal Farm Loan 
Board Mr. Quick said in part: 

“Our entry into the farm loan field 
cannot have failed, I am sure, to be 
a matter of interest to all of you. 
Some of you may not altogether have 
approved of it. We came in some re- 
spects as competitors, in a _ business 
sense. Over much of the territory in 
which you have been investing we 
lower the rate of interest, and we force 
upon a well-established business the 
necessity of considering changes in 
contracts and readjustments of methods 
I have told you of my conviction that 
these things are necessary to the na 
tional welfare, and when you come to 
agree with me as to that I know our 
minds will have met over most of the 
ground which may have been disputed. 
When that agreement shall happily 
have been reached may we not drop 
the word ‘competition’ and substitute 
for it the nobler term ‘emulation’? 
And may we not pass the stage of 
emulation and enter upon that of co- 
cperation? 

“As a matter of obvious fact, tnu 
Federal Farm Loan system cannot do 
and does not wish to do more than a 
part of the farm loan business of the 
cecuntry. This business is so huge 
that the physical capacity for doing 
the business in the twelve banks could 
not equal the demands of taking it 
over, if it were offered—and it will not 


be offered. Many farmers will prefer 
to borrow by the old methods. Many 
will want to borrow on shorter time 
than is permitted under our system, 
and for purposes not allowed under 
the Act. Many will need larger loans 
than we can make. Many will wish 
to borrow who are not engaged and do 
not expect soon to become engaged in 
the cultivation of the land mortgaged. 
Many will prefer not to join a co- 
cperative organization of borrowers. 
Many will be left out of the system 
for other reasons. But it is now cer- 
tain that our system will always be 
in the field in a larger and larger way, 
and that the life insurance business 
and the Federal Farm Loan system 
cennot remain strangers to each other. 

“In the hardest task which confronts 
us we are glad to feel that we are 
working for you as well as for the 
farmer and for ourselves—the task of 
fighting down fictitious land values, 
and establishing the farm loan busi 
ness upon the basis of an appraisal of 
the value of the land for agricultural 
purposes, in which the earning power 
of said land must by everyone in our 
Bureau be kept constantly in mind by 
the very terms of the law, as a ‘prin- 
cipal factor.’ Rising land values are 
frequently spoken of as if they were 
“a cause of prosperity. As a matter of 
fact they are only symptoms of it and 
of the pressure of population; and 
their constant tendency is to strangle 
prosperity by laying upon productive 
industry such charges for the mere 
privilege of having access to land “as to 
stow prosperity down and to bring it 
to an end under its burden of land 
values both economic and speculative. 
Speculative land values have been the 
cause of every disaster of any conse- 
quence which has been visited on the 
farm mortgage business.” 


BUILDING UP CITIES 


Part Played By Life Insurance De 
scribed By Mayor John Mc- 
Vicar of Des Moines 


After calling attention to the fact that 
jile insurance companies have tremend- 
ously increased their investments in 
State, county and municipal bonds 
from $163,000,000 in 1904 to $534,600,- 
000 in 1914—John MeVicar, Mayor of 
Des Moines, said at the Life Presidents’ 
meeting: 

“To this notable record of contribu- 
tion to municipal development should 
be added upwards of a billion of dollars 
more invested by the trustees of life 
insurance funds in city mortgages. By 
this means have been furnished the 
moneys needed for the construction of 
innumerable quasi public and private 
buildings, including factories, office 
buildings, department stores, hotels, 
apartment houses, model tenements, and 
modest homes which both serve and 
adorn our cities. Under the strict rules 
of the laws and the watchful eyes of 
experienced company managers, the se- 
curity of these real estate mortgages 
is unsurpassed by any available class 
of investments. Thus, in the past, have 
been combined sound business judg- 
ment with high civic patriotism. May 
we not, therefore, look forward to a 
very special consideration by the life 
insurance companies of our cities’ 
needs, when it shall again become fit- 
ting to resume and necessary to finance 
these projects which tend to make life 
therein better worth the living?” 


A LETTER FROM LIEUT. NEWTON 

James Fay Newton, of the home office 
of the Phoenix Mutual Life, is a se:- 
ond lieutenant in the Field Artillery 
School of Instruction of the American 
ixpeditionary forces. He is now in 
France. In a letter to the home office 
telling of his experiences, he highly 
praises the characteristics of the Eng- 
lish and French. The ship on which 
he sailed took three week to cross. H2 
is rooming with two Williams men, 
whom he knew at college, and R. N 
Williams, tennis champion. 


LIFE INSURANCE COUNSEL 





Bullitt, Deitch, Dunham, Mcintosh, 
Hurrell and Others Among 
the Speakers 


The annual meeting of the Associa- 
tion of Life Insurance Counsel this 
week was the most valuable in its his- 
tory. William Marshall Bullitt, former 
Solicitor General of the United States, 
read a paper on “Present Status of the 
Constitutional Question in Relation to 
Removal of Actions to Federal Courts.” 

Guilford A. Deitch, of Indianapolis, 
read a paper on “The Doctrine of Elec 
tion.” 

Frederick Dunham, counsel of the 
Association of Life Insurance Presi- 
dents, read a paper on “Moratorium 
Statutes.” The paper was discussed by 
James H. McIntosh, counsel for New 
York Life, and Alfred Hurrell, of The 
Prudential. 

The next subject taken up was that 
of war taxation. One question on which 
light was wanted was “What is In- 
vested Capital.” The meeting was at 
the rooms of the Bar Association. 

The annual dinner of the Association 
was held at the Waldorf-Astoria on 
Wednesday night. The association now 
has seventy members. 


AFTER THE WAR 
Thousands of Cripples and Blind Must 
be Cared For, Says Dr. 
Frankel 


Lee K. Frankel, third vice-president 
of the Metropolitan Life, concluded an 
address before the New York State 
Conference of Charities and Correction 
with this statement: 

“I have no desire to sound a pessi- 
mistic note. We must realize, however, 
that an even more serious situation 
may confront us when the war is over. 
We shall then have returning to us 
hundreds, if not thousands, of cripples, 
the lame, the halt and the blind. What- 
ever may be done by Federal authority 
for the care of these unfortunates will 
not fully meet the situation. Addi- 
tional help on the part of State and 
municipal authorities and private or- 
ganizations will be required. We may 
anticipate an increase in the size of, or 
at least in the accommodation of our 
State and municipal institutions for 
the sick and the helpless. We shall 
have to develop new educational facil- 
ities to re-establish and make self-sup 
porting those who by reason of physical 
disabilities can no longer ply their form- 
er vocations. We shall have a material 
increase in the number of men spent 
by the hardships of war, in the number 
of individuals unfit for work of any 
kind, in the number of lame and wound 
ed who must have permanent and prob 
ably institutional care and in the num 
ber of insane. We cannot wait for the 
war to end to begin preparations for 
the conditions which we may undoubt- 
edly expect to face. The time to pre- 
pare for the emergency is now.” 





HOME LIFE 


INSURANCE CO. 
(Now Purely Mutual) 
256 BROADWAY, NEW YORK 


GEORGE E. IDE, President 


The fifty-seventh annual 
report shows insurance in 
force of $133,493,000, an 
increase during the year of 
$7,832,827. The Company 
paid the policyholders in 
1916 $3,536,233, of which 
$628,406 was in dividends 
or premium refund. Its in- 
surance reserve fund was 
increased by $1,300,000 and 
. the Assets are now $32- 
821,462. 


For Agency apply to 
GEORGE W. MURRAY. 
Supt. of Agts. 

256 Broadway, New York, N. Y. 
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Liabilities .......... ee hoe 
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NATIONAL LIFE INSURANCE COMPANY 


(MUTUAL) 
MONTPELIER, VERMONT 
@/th Year 
FRED A. HOWLAND, President 


On paid-for insurance basis and with bonds valued at par only (market 
value $409,882 above par) the 67th report shows: 


ee eecccecccccccccecs s + $00,426,040.82 


seeeeee 62,268,494.36 


Pa idissceae -» $ 4,157,546.46 
INSURANCE IN FORCE ............$212,037,400.00 


A good company for the policyholder and the agent 
EDWARD D. FIELD, Superintendent of Agencies. 
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Blunt Talk by Priddy 
on Western Trip 


CRITICISES ILLINOIS LICENSING 
Association to Push Bill to Change 
Law Regulating Issuance 
of Certificates 


By ARTHUR HEIBERG, 
Telegraph Editor “Chicago Evening 
Post” 

Chicago, Dec. 4—In a stirring and 
vigorous address before the Chicago 
Life Underwriters’ Association to-night 
Lawrence Priddy, president of the Na- 
ticnal Association of Life Underwrit- 
ers, criticised the system of appoint- 
ing agents in Illinois at the present 
t'me and told his audience that the 
main problem in the writing of insur- 
ance to-day was the elimination from 
the field of the “undesirable agent.” 
When he concluded, the association 
passed a resolution providing that a 
nieasure be introduced in the legisla- 
ture at the earliest possible moment 
making a stiffer regulation of agency 

certificates, 

Mr. Priddy also advocated publicity 
as a cure for some of the ills, recom- 
mending that the State of Illinois fol- 
low the policy of Connecticut in regard 
to the publication from time to time of 
a full list of agents of all companies 
that solicit insurance within the Stato. 

Publicity Wanted 

“The names of these men should b2 
grouped under the companies which 
they represent,” said Mr. Priddy, “and 
then alphabetically arranged according 
to name, so that all life insurance 
agents shall stand forth before the gen- 
eral public and business men of the 
State for what they are and not be 
represented as doctors, lawyers, mer- 
chants, or what not. 
too shameful to be 


If my business is 
connected with 
them I don’t want any of the men who 
derive a part of their income. there- 
from to hide behind its skirts.” 
These sentences were only a few of 
the equally forceful ones he hurled at 
h's” listeners. He held them spell- 
bound and they were with him from 
start to finish. First he would tell 
them of some damaging influence at 
work in the profession which they 
claimed and would then suggest a 
remedy. If the occasion required th» 
use of a few discreet cuss words he 
would use them despite the presence 
of about ten women. 
Praises Connecticut Laws 

Using ‘Connecticut as a good exampl]> 
he declared that “the insurance laws 
in force in that State have not caused 
any trouble in that State in twenty-five 


ycars and if they are successful in a 
State like Connecticut they surely 
should work out in Chicago and Illi 
nois.” 

Referring to the obsoleteness of the 
Illinois system he rather scornfully de- 
clared that the “law now governing 
‘what constitutes an agent’ was writ 
ten in 1869"—six years before Priddy 
was born. He presented letters from 
the insurance commissioners in four 
teen States setting forth their views 
with regard to the licensing of agents 
and almost to a man they were for the 
reforms which Mr. Priddy is advocat- 
ing. tven the Commissioner of Illi 
nois was in favor of the policy and he 
pointed out in ‘his letter that the su- 
perintendent of insurance in [linois 
“cannot revoke licenses or judge the 
right of the agent to be in that frater 
nity.” 

Priddy put just the right touch on 
that situation with the remark: “Huh, 
if a man is a murderer or a thief he 
cannot be barred from soliciting life 
insurance. That wouldn't go in New 
York, you bet.” 

All of it “took,” however, and was 
thoroughly digested as shown by sub- 
sequent events. He delivered several 
tirades against Illinois practices and 
then concluded with, “What's the mat 
ter with you fellows?” 

How Resolution Reads 

The upshot of his remarks was the 
recommendation of a bill drafted by 
the National Association of Life Un 
derwriters which has been written into 
several States’ statutes providing that 
every agent or company in the life in 
surance business shall be licensed and 
also that the license to solicit business 
should be issued only at the behest of 
the company employing the agent seek 
ing the commission and that he shall 
be shown suitable to act in that ca 
pacity and of good character; further, 
that the commissioner of insurance 
shall have the power to use his own 
discretion in issuing the license and 
may have the power to revoke it at 
any time he sees fit. 

This recommendation was received 
with great applause and Mr. Priddy 
then suggested the publication of the 
agents’ names. He told of an instance 
where such a list was published in a 
small town newspaper at one time and 
the following day “bankers, bootblacks 
lawyers, merchants and others from all 
over town demanded to know why their 
names should be published as_ insur- 
ance agents.” When informed by the 
lccal association that the list was fur 
nished by the State insurance depart 
ment they declared they were not 
solicitors and a short time later ap 
proximately 50 per cent. of those li- 
censes had been cancelled at the re- 
quests of the agents themselves. 

Here Mr. Priddy was interrupted by 
one man who could no longer restrain 
himself, to make the motion that the 
bill be sponsored by the Chicago As 
sociation. 

Space will not permit a full account 
o! Mr. Priddy’s address. He sowed the 
seed in a most productive manner 
using New York and the East in gen 
eral as examples of efficiency in th» 


insurance business. He told the mem- 
bers of the Chicago association how 
they might achieve some measure of 
success in their organization that had 
been shown by the New York body. He 
reviewed the history of the National 
and New York associations and told of 
the work of the latter body. Amend- 
ments to the Armstrong law in New 
York were cited as the force of th> 
State body’s activities. He hit at resi 
dent agent license laws in a brief way 
when he said that they “should and 
would be abolished if the insurance 
men had the influence necessary to 
dc so.” 


Discusses Federation 

He went into the work of the insur 
ance federation and said that while 
their motives were good and the cause 
worthy it would be better to retain the 
energy of the life insurance men for 
their own association, reviewing in this 
connection some of the legislative re- 
forms brought about by the National 
Association. \He also told of other evils 
in the insurance business which were 
abolished through the activities of the 
New York Association. His talk was 
replete with personal reminiscences of 
his work in connection with this ac- 
tivity. He told of the dissemination of 
fake figures by unscrupulous agents 
and the solicitations of spurious agents 
both evils being rapidly done away 
with by the New York Association. He 
said that “eighty-seven licenses in New 
York City were cancelled in two years, 
doing away with that many crooks.” 
He gave many axioms of New York 
association methods and criticised lax 
members who do not attend meetings 
and then kick at the way the organiza- 
tion is run. 

Mr. Priddy kept his audience roaring 
with laughter despite his various digs 
and a gale of good feeling swept the 
10om. The climax came with a stir- 
ring and inspirational talk on patriotism 
while urging hard work on the next 
Liberty Loan and present war savings 
certificates campaigns. All in all the 
consensus of opinion was that he ha; 
done Chicago a world of good and by 
refraining from injecting the personal 
element did much to restore harmony 
in the ranks of the Chicago association 
where at different times in the past 
there has been great dissension. 


VIEWS OF |. M. HAMILTON 


Discusses Agency Situation in Illinois 
—Favors an “Admission Standard” 
in Licensing 


Isaac Miller Hamilton, president of 
the Federal Life Insurance Co., Chicago, 
who is in the city to attend the meeting 
of the Association of Life Insurance 
Presidents, when asked for an expres- 
sion concerning the question of licensing 
all Illinois agents, regardless of the 
company represented by the agent, said: 

“The Federal Life management had 
been and probably will continue to be 
passive in the matter, and in my judg- 
ment the quality of an agency force de- 
pended on the character of the home of- 


fice management or of the general agen- 
‘yv having charge of the employment and 
direction of the agent.” He called at- 
tention to the fact that a life insurance 
company domiciled in another State and 
operating in Illinois was not required ‘to 
license its Illinois agents or pay taxes 
on its Illinois premiums unless the com- 
panies of Illinois, if operating in such 
other State, be compelled to license its 
agents and pay taxes on its premiums 
therein. 

Mr. Hamilton stated with much re- 
g1et that the notorious rebaters form- 
erly so much in evidence in Chicago 
were the licensed representatives of com- 
panies domiciled in other States and not 
the representatives of [Illinois compan- 
ies. He voiced his great appreciation of 
the helpful and beneficial work in large 
ly eradicating the rebater, the grafter 
and the twister which has been done by 
the Chicago Life Underwriters’ Associa 
tion and his earnest hope that no un- 
toward influence, even though well in- 
tended, be injected in the local situation 
which might tend, even, to dishearten 
the high minded life insurance men, 
representatives of foreign or local com 
panies, who now are doing so much and 
s0 well to improve the really fine con 
ditions already existing in Chicago. 

While favoring strongly the whole 
time man whose abilities rapidly are 
forcing recognition of life insurance as 
a profession, Mr. Hamilton had only 
words of commendation for the part- 
time man who finds his own prospects, 
sells them without misrepresentation 
and at one hundred cents on the dollar 
and remits his nets promptly; the full- 
time man who misrepresents, twists, 
rebates or defrauds he condemns in un 
qualified terms and feels that the efforts 
of local life Underwriters’ Associations 
would be far more effective and uplifting 
if devoted to eliminating dishonest and 
unethical fulltime men rather than ex- 
pended in attempts to suppress the hon 
est, sincere and efficient part-time man. 

Mr. Hamilton feels that life insurance 
men generally are “off on the wrong 
foot,” so to speak, on the question of 
licensing agents. He feels that the Na 
tional Association of Life Underwriters 
and all those interested in the cause of 
good life insurance, should join in an 
effort to secure a law providing for “‘Ad- 
mission to Life Insurance,” much as 
lawyers are admitted to the Bar and 
that when once admitted they be au- 
thorized to continue the practice of their 
profession unless and until disqualified 
much as lawyers now are disbarred. 
Such a law would do more for life in- 
surance, in the opinion of Mr. Hamilton, 
and in a shorter time than almost any 
other one thing reasonably conceivable 


PITTSBURGH AGENCY LEADS 

St. Clair & Golden, Pittsburgh gen- 
eral agents of the Equitable Life of 
Iowa, took the lead in production for 
the current year by good work in Oc- 
tober, and now lead the W. F. Craw- 
ford general agency at Chicago by a 
slight margin 

The Pittsburgh production for ten 
months in 1917 was $1,455,777. 








and quality in the Company. 


quality of the institution. 


Capable Agents, Desirable Company 


The two most important factors in life underwriting are capability in the Agent 
If the Company provides an 
policy for a low net cost, and has a reputation for prompt and efficient service, the 
result is contentment, loyalty, and success for the man in the Field, if he is capable. 
This Company’s record is evidence of the character of its representatives and of the 


Occasionally we have a General Agency opening 


JOSEPH C. BEHAN, Superintendent of Agencies 


MASSACHUSETTS MUTUAL 


Life Insurance Company 
Springfield, Massachusetts 
Incorporated 1851 


unexcelied, attractive 





44 MILLIONS from 42 AGENCIES 








THE 1916 RECORD OF OUR EARNEST, 
LOYAL AND HAPPY AGENCY FORCE 





Insurance 











New England Mutual Life 


Company 


BOSTON, MASS. 
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“Too Particular About 
Big Risks,” Myrick 


FURTHER BIG LIFE DISCUSSION 





Many Cases Turned Down For Minor 
Reasons and Imaginary Impair- 
ments, Says New Yorker 





It is reported that three risks of a 
niillion or more each have been turned 
down by the companies in the past 
fortnight. In view of this fact the 
following comments made by Julian S. 
Myrick, of Ives & Myrick, managers ol 
the Mutual Life, New York, in an ad- 
dress a few days ago, are of interest: 

“As far as the insurance company 
is concerned the loss in the number 
of applications among the younger 
ages on account of the draft, and the 
resultant Government insurance will 
be offset to a certain extent by a great- 
er number of larger policies. As this 
is true, it is necessary for the com- 
pany to check up its methods of selec- 
tion so that fewer errors of judgment 
will be made. The principal reason 
in the past that the mortality among 
the larger risks has not been less than 
that of the smaller class is because too 
many good cases have been thrown out 
for minor reasons and imaginary im- 
pairments. It takes a strong man to 
stand unprejudiced while considering 
cases of large amounts. The agent 
must also realize that he has a duty 
to perform in the selection of these 
risks, and, above, all, he must be care- 
ful to assure himself that the applicant 


is not applying for insurance from 
speculative motives. He must be sure 
that the amount of insurance is com- 
mensurate with the income of the ap- 
plicant or the capital and business 
standing of the firm. The cost of selec- 
tion of the larger risks is considerably 
less per thousand than among smaller 
applications. In fact, the total cost of 
putting a large policy on the books is 
comparatively low. Large policies do 
not increase the fixed charges or over- 
head expenses either in the home of- 
fice or agency.” 
Union Central’s Limit 

Additional information received this 
week by The Bastern Underwriter 
about company’s limits follows: 

The Union Central's maximum limit 
on life and endowment plans at age 
55 and under is $100,000 in amount at 
risk. At ages 56 and over the limit is 
as follows: 


ere a, ) eee $65,000 
| Aer ol i SOE 55,000 
_ ere BECO = BB ov svvecs 45,000 
BG. cece Ln ll «§ SOOO 35,000 
ere 75,000 =65...... «-. 25,000 


The maximum line of the Prudential 
Life & Trust on life and endowment 
is $75,000; on term is $50,000. 

The Travelers’ limit without re-insur- 
ance on a first class risk, aged 55, is 
$50,000. 

The Fidelity Mutual will consider at 
age 55 $70,000 on a single life if the 
case is thoroughly normal. 

This, however, contemplates re-in- 
surance of one-half this amount. 

The maximum limit of the National 
Life of Vermont is $25,000. 





MILLION DOLLAR MONTH 





Frederick A. Wallis Agency Passes 
That Figure in November— 
Brooks Logan Leads 





The Frederick A. Wallis agency set 
a pace of a million dollars of business 
for November. The ‘agency accom- 
plished what it started out to do and 
then topped that figure with $57,500. 


Brooks Logan headed the producers’ 
list with more than $100,000; Roy 
Turk was second, with more than $60,- 
060; George W. Meacham, third; Miss 
Julia Donnelly, a six months recruit, 
fourth, with more than $50,000, and J. 
E. Poteet, fifth. 

More than 85 per cent. of this busi- 
ness was written on the life income 
centract plan, which policy has been 
made the feature in the Wallis office. 

In all, thirty agents contributed to 
this, the first million dollar month of 
the agency, and the first million dollar 
month of any agency of the Fidelity 
Mutual Life. 

This furnishes another proof of the 
personality and ability of Frederick A. 
Wallis as a director of producers. J. 
C. Hume, home office supervisor and 
assistant to Mr. Wallis, did his part 
in contributing to the above results. 





FRATERNALS IN SESSION 





Will Press for Adoption New York 
Conference Bill and Child 
Insurance Measure 





This week executives of fifty or- 
ders, members of the National Fra- 
ternal Congress, met in New York to 
consider various questions concerning 
the welfare of fraternals and to con- 
fer with committees of the National 
Convention of Insurance Commission- 
ers. The representatives met as a 
conference committee of the whole, and 
the executive committee also held ses- 
s.0ns. 

It was decided to press for adoption 
the New York Conference Bill, which 
is the general uniform bill, in all States 
in which it has not been adopted. It 
was also decided to work for the adop- 
tion of the uniform child insurance bill 
which has been approved by the com- 
missioners. The fraternal orders will 
press for. its adoption without amend- 
ment. 

There was considerable discussion of 
the proposed merger bill. A draft was 
presented by Hill Montague of Rich- 
mond, Virginia and the bill of Com- 
missioner Cleary, of Wisconsin, was 
also discussed. In this connection the 
idea prevailed that any amendment to 
crxisting fraternal laws should apply 
only to fraternal orders and should tbe 
a separate and distinct bill, leaving out 
all reference to old line companies, 
The merger proposition was referred 
19 a sub-committee to meet with the 
committee of the commissioners. 








Stuart G. Shepard, a lawyer of Chi- 
cago, has been.given charge of the le- 
gal branch of the Soldiers & Sailors 
Insurance Bureau in Washington. 


Germania to be 


the Guardian Life 


DIRECTORS SO VOTE ON DEC. 5 








Paid for Business for Eleven Months 
of 1917 Shows $4,000,000 
Gain 





The board of directors of the Ger- 
mania Life Insurance Company of New 
York at a special meeting, held on 
Wednesday, December 5, voted unani- 
mously to apply for an order authoriz- 
ing the Company to change its name 
to the Guardian Life Insurance Com- 
pany of America. 

The Germania is well known as an 
old line conservative company, which, 
particularly during the last few years, 
has made great strides. 

Its new paid-for business for 1916 
was in excess of twenty-one million 
dollars and for the first eleven months 
of 1917 the Company had a gain in paid- 
for business of four million dollars over 
the same period in 1916. 

All Officers American Citizens 

The Company was incorporated in 
1860 under the laws of the State of 
New York and is doing business in 
thirty-six States of the Union. All of 
the officers of the Germania are Amer- 
ican citizens. 

Immediately upon the outbreak of the 
war, the Germania devised a plan of 
national economic mobilization of life 
insurance policyholders, having for its 
purpose the promotion of the health 
and thrift of the nation by the volun- 
tary co-operation of life insurance pol- 
icyholders. Thousands of policyholders 
have been enlisted in this movement to 
conserve and increase their physical and 
economic power for the good of the 
nation. 

However well known the Germania is 
among its policyholders and: friends as 
an American company, its name has 
been found a handicap to it since the 
United States entered the war against 
Germany. 

The Company’s directors and officers 
have reached the conclusion that, in 
justice to the future progress of the 
Company, a change in the name should 
be made, and, with the approval of the 
Superintendent of Insurance of the 
State of New York, the name of the 
Company will be the Guardian Life In- 
surance Company of America, as soon as 
the necessary legal requirements can 
be complied with. The directors and of- 
ficers have also decided to confine the 
writing of new business entirely to the 
United States. 

The New Name 
Of course, the change of name will 





INSURANCE 
COMPANY 


HARTFORD, 





THE TRAVELERS 





WRITE THE GREATEST VOLUME OF 
GUARANTEED LOW COST LIFE INSURANCE 
AND 
CASUALTY INSURANCE 


THE OPPORTUNITY TO SUPPLY THESE INSURANCE 
NEEDS GUARANTEES AGENTS THE BROADEST 
FIELD AND THE LARGEST INCOME. 


INDEMNITY 
COMPANY 


CONNECTICUT 








not affect in any way existing policy 
contracts. The policies issued prior to 
the change will remain in full force and 
effect in accordance with their terms 
until their natural expiration. 

The change of name will require about 
ten weeks for completion. 

The Company’s officers and directors 
believe that the new name will remove 
any doubt as to the Company’s nation- 
ality and will more closely express the 
principles of the founders of the Com- 
pany, who have made “Safety and Serv- 
ice” its motto since the year 1860. 





DROP DISABILITY CLAUSE 


Not Used in Industrial Policies of 
Metropolitan Pending a Tax 
Ruling 





Companies writing industrial insur- 
ance have not been able to obtain from 
Washington to date a ruling as to 
whether a disability clause in a policy 
makes necessary a war tax payment 
different from that required in the tax 
on industrial policies—40 per cent. of 
the first week’s premium. 

It is understood that the Metropocitan 
has eliminated its disability clause on 
industrial policies pending the receipt 
of a ruling from the Internal Revenue 
office. The clause will be restored if 
the Metropolitan’s contention that the 
clause can be used without taking the 
industrial policies out of the industrial 
life insurance classification is upheld. 





CALLS ON FRATERNALS 


Secretary McAdoo Asks Their Assis- 
tance in Connection with 
Loan Service 
Secretary of the Treasury McAdoo 
this week called a meeting of repre- 
sentatives of fraternal and fraternal in- 
surance societies of the country to be 
held in Washington December 18 for 
the purpose of discussing the manner 
in which such organizations can be of 
service in connection with the Liberty 
Loan and war savings campaigns. It 
is known that these associations de- 
sire to be of the greatest help at this 
time and it is believed that a discus- 
sion of the matter and a co-ordination 
of effort in each instance will produce 

very beneficial results. 

This meeting is another step taken by 
the Secretary to further the war sav- 
ings campaign which began Dec. 3, and 
to lay plans for the campaign of the 
third Liberty Loan, which the Secre- 
tary has announced will not be launch- 
ed at least until after the first of Feb- 
ruary. It is believed that the meeting 
will be representative of virtually ev- 
ery fraternal and fraternal insurance 
seciety in the country. 





SIZE OF ESTATES 


Only Nine Per Cent. In New York 
Leave More Than $5,000 
to Heirs 








At a meeting of the Capital District 
Life Underwriters’ Association (Albany 
and vicinity), Judge Newton B. Van 
Derzee, of the Surrogate’s Court, Al- 
bany, summarized the recent investi- 
gation made by Professor Charles 
Spahr, of Columbia University, into the 
records of surrogates of thirty-five 
counties in this State. 

Of 10,000 persons, 66 per cent. left 
no estates; 25 per cent. left estates 
valued at $1,292; 9 per cent. left es- 
tates of $5,000 and up. 

Judge Van Derzee delivered the main 
speech of the evening. He paid a glow- 
ing tribute to the work of the insurance 
men, aS creators of estates and in- 
ducers of thrift. Insurance was char- 
acterized as a profession, one that 
implied complete confidence on the part 
of the client. This was shown through 
the many policies that were never 
opened after receipt. Insurance was 


styled “trust money for unfortunate 
people.” 








— 
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LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 








J. O. Newcomb, of 

An Ohio Agent the Midland Mutual 

on Corporation Life, recently wrote a 

Insurance corporation for $40,- 

000 on the 20-year 

endowment plan. In considering the 

subject of corporation insurance a firm 

or corporation, he says, must take into 
consideration these two factors: 

(1) Back of almost every business 
there is a home and family, or a group 
of homes and families. To strengthen 
end stabilize the business is to assure 
the proper and continued maintenance 
ef the homes and families dependent 
upon it. An insurance policy carried 
for the protection of the business may 
often prove more valuable to the fami- 
ly than a policy carried for its direct 
protection, because it may be the means 
of continuing the business in success- 
ful operation in a time of business 
crisis or after the death of the in- 
sured. Furthermore, insurance carried 
by a firm or corporation on one of its 
members, may, in case of changed busi- 
ress conditions or relations, be trans- 
ferred or sold to the individual insured, 
cn such terms as may be agreed upon. 
This privilege may be of extreme value 
to the insured, because it gives him an 
option on insurance issued at his pres- 
ent age, an option which may be ex- 
ercised when failing health prevents 
him from getting new insurance or 
when by reason of advancing age the 
cost has become prohibitive. 

(2) The great majority of business 
men have larger motives in the conduct 
of their business than personal profit. 
They give their lives to build up an 
hcnorable and successful business, and 
tuke a just pride in the achievement, 
rot so much because it may have 
brought wealth or power to them per- 
scnally, as because through a long pe- 
riod of years it has well served the 
community, and contributed to the wel- 
fare and happiness of thousands of 
reople. Now the most valuable serv- 
ice which a business can render is by 
its payroll, and if that payroll can run 
on uninterrupted by the death of some 
member of the corporation the re- 
sources of the community are im- 
measurably conserved. There is al- 
ways, too, the reasonable ambition that 
the labor of a life-time shall not perish, 
and that business associates, employes 
end the community itself, which has 
made success possible, shall not suffer 
unnecessarily by the accident of death. 

* - ” 


Without making any radi- 

The Duty cal departure from our 

of the usual daily rounds, we 
Hour have passed through much 
during the past several 
months. We have lived through the 
futile period of neutrality and then wit- 
nessed the gradual awakening of our 
great country to its patriotic duty to 
itself and the whole world. We have 
seen the first mobilization of the na- 
tion’s fighting forces and the early, self- 
sacrificing response of our volunteers 
to the first call for men. We have 
enacted and made operative our selec- 
tive draft law, and wished God-speed to 
the thousands who have accepted and 
are so cheerfully accepting its rigorous 
mandates. We have substantially over- 
subscribed two enormous Government 
War Loans dedicated to the sacred 
cause of Liberty, and we now willingly 
pay our war taxes in order that pos- 
terity may not be obliged to assume 
an undue portion of the burden. 

All this, and much more, wholly 
strange to our normal lives, has hap- 
pened in rapid succession during a few 
short months, and yet most of us failed 
to realize the full meaning of it all. 


Now, however, comes the real, the 


actual awakening. Now, our vision Is 
clear and our course distinct. 

Somewhere “over there” the first of 
our boys have made the supreme sacri- 
fice, have given their lives for our great 
cause, and the bitter reality and horror 
of war has finally entered our Amer- 
ican homes. Now then, the great issue 
is squarely before us, and there can 
be no faint hearts. Every able-bodied 
man must ‘be a fighter or a worker. We 
all know and appreciate the wonderful 
work that the women have done and 
are still doing. Our country is no long- 
er big enough for the drones. The fight- 
ing forces must be supported to the 
limit, and this vital responsibility rests 
squarely on the workers. 

Business must not be penmitted to 
falter nor become sluggish, for the effi- 
c'ency, and, consequently, the very lives 
of the men at the front, depend upon 
prosperity at home. 

Never, in the world’s entire history, 
has there been so much at stake. Never 
has there been the necessity for the 
fighters to fight so strong or for the 
workers to work #0 hard as at the 
present time. It is imperative that 
every able-bodied man who remains at 
home apply himself to his work as he 
never has before. Every legitimate 
business must be made to contribute 
its full quota to national prosperity. 

We have seen how in England the 
insurance business has proved one of 
the strongest bulwarks of the Govern- 
ment. Its great financial power in this 
country places it beside the banking 
‘business in its capacity to help. 

It is, therefore, a vital, sacred and 
patriotic duty that we, as insurance 
men, have to perform; as the sum of 
the success of our individual efforts 
regulates and controls the support 
which our business and our Company 
and ourselves, as individuals, may ren- 
der our Government and the men in the 
trenches. 

Whatever the extent .of our effort, it 
must not be forgotten that we still 
have by far the safer and more com- 
fortable part in this situation, and the 
continuance of our safety will depend 
upon our fighting men. 

By all means, let us not be lacking 

















Metropolitan Life Insurance Company 
Home Office Building 





THE 
METROPOLITAN LIFE 


Insurance Company 
(Incorporated by the State of New York) 


The Company 





Of the People 
By the People 
For the People 


The Daily Average of the Company's 
Business during 1916 was: 


701 per day in Number of Claims Paid. 
8,804 per day in Number of Policies 
Issued and Revived. 


$1,969,823 per day in New Insurance 
Issued, Revived and Increased. 


$376,827.40 per day in Payments to 
Policyholders and Addition to 
Reserve. 


$220,509.26 per day in Increase of 
Assets. 


JOHN R. HEGEMAN, President 








in doing our full share—John Hancock 
“Field.” 
* . 4 


Harold Pearce is man- 

Doesn’t Believe ager of the Germania 

in Trusting Life in Cleveland. He 

to Luck doesn’t believe in hand- 

ing a man a rate-book, 

giving him a few instructions and then 

trusting to luck. Instead his plan fol- 
lows: 

I bring my man to the office and en- 
deavor to lead him to acquire the prop- 
e: mental attitude toward the business 
in which he is about to engage. He 
must be taught to believe thoroughly 
in his business—to appreciate fully the 
tremendous value of life insurance. He 
must have positive and enthusiastic 
faith in his “goods” before he can suc- 
cessfully sell them to others. 

I then proceed to teach him some- 
thing about the scientific side of the 
business and instruct him about the 
forms of policy contracts. I lend him 
some good text book on life insurance 
and urge him to study it diligently and 
systematically during his leisure hours. 

Then he is started out to find some 





Representing 


The Mutual Life Insurance Company 
of New York 


You will make money. 


The great strength, big dividends and incom- 
parable benefits of the ‘‘oldest company in America”’ 
mean certain success for you. 








For Terms to Producing Agents, Address 


GEORGE T. DEXTER, 2d Vice-President 
34 NASSAU STREET, NEW YORK, N.Y. 








prospects and when he brings in a list 
I either go with him myself or have 
one of my experienced salesmen go 
with Mr. New Man to call on every 
prospect he has found. Some of the 
prospects will be written and here is 
what we are accomplishing: I am show- 
ing him my method of writing business. 
He sees how I approach a prospect, 
how I argue my case and how I close 
it. Some of these methods he is ab- 
solutely sure to use in his future work. 
Besides, I am making Mr. New Man 
some money at the start—he probably 
needs it, too. Thus, he is learning in 
the most practical way possible how to 
sell life insurance and at the same time 
is being put upon a self-sustaining 
financial basis. 

I try to give each and every new 
man all the assistance he requires until 
he can “paddle his own canoe.” 

I believe, if a manager is to succeed 
in organizing city territory, it will be 
his policy to subordinate his own inter- 
ests, temporarily at least, to his co 
workers, the agents, to have them feel 
that their interests are preferred. 





LEAVES OF ABSENCE 

Any agent of the New York Life 
(whether member of Nylic or not), 
called for military or naval service, and 
who holds a contract providing that the 
renewal commission is conditioned on 
the procurement of a certain volume of 
business within a period of twelve 
months from the anniversary of the 
contract, will be given a leave of ab- 
sence during the period of his service, 
said contract to remain in full force; 
and the Company will allow on busi- 
ness produced by such agent be- 
tween the date of the last anniversary 
of his contract and the date he leaves 
for military or naval service, the re 
newal commission he would have been 
entitled to had the business for the 
full twelve months been at the rate of 
business actually procured by him dur- 
ing said fraction of the year. 

We take pleasure in announcing that 
the Company has decided to extend the 
above program to all agents already 
enlisted or hereafter called into war 
service of any kind authorized by the 
Government, such as Red Cross, Y. M. 
C A. war work, Knights of Columbus, 
Y. M. H. A., ete. 





The second annual safety congress 
ef' New York State closed December 
6 after being in session since Monday 


at Syracuse. 
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Henry Moir’s View 


of War Risk Insurance 


ACTUARY’S ANALYSIS OF ACT 


Discusses Term, Conversion, Participa- 
tion and Other Points—Effect 
on Existing Business 
Life 
New 


In his talk before the Under- 
writers’ Association of York, 
Henry Moir, actuary of the Home Life, 
the magnitude and develop- 
ment of the War Risk Insurance Bu- 
reau, and pointed out that insurance 
companies favored the granting of the 
most liberal benefits sol- 
diers, including the issuance of 
ance on their lives. Mr. Moir proceeded 
to show the probable effect of this 
governmental plan on the business of 
life insurance companies. 


discussed 


possible to 
insur- 


Year to Year Term 
The soldiers’ insurance is in the form 
cf yearly renewable term policies. This 
interesting 


class of business produces 


results. Those who get the benefits die, 
and this means that after a few years 
those who would praise this kind of in 
surance are all dead. Those who are still 
alive pay yearly increasing rates; thy 
beve no return in cash value or in any 
thing else; they kick I!ke mules—-havd 
and at the hinder end! This form of in 
surance ultimately becomes most. un- 
popular, and we may feel sure that the 
Government experience will be like that 
of the many corporations which hav? 
specialized on such policies in the past. 
Effect on Existing Business 

Much of the existing business may 
be continued at the option of the in 
sured without any extra premiums for 
war service, for most of the policics 
taken prior to the war are entirely. free 
from restriction as to occupat'on. 
Therefore, companies cannot take any 
steps to meet the additional hazard of 
the war under such policies. Th® ap- 
parent cheapness of the Government 
insurance, and the propaganda by 
which it is being exploited, are suc) 
that in all probability many young men 
who go to war are likely to allow their 
regular policies to lapse and take the 
Government insurance instead. This 
is likely to be done in the first flush 
of enthusiasm over the Government 
plan. Those who so discontinue their 
policies are neglectful of their own best 
interests—but there are many such. 
feantime the companies will not los» 
by such lapsation, but on the contrary 
may avoid heavy extra hazards wh'ch 
would not be adequately compensated. 
The companies will do all they can to 
prevent such lapsation and advise pol- 
icyholders in their own best interests. 


Conversion 

Within five years after the war the 
policies must be converted into life or 
endowment policies. .The men who 
have been paying increasing rates will 
then find out that their Government in- 
surance in peace time is no cheaper 
than the insurance good companies can 
offer. Indeed, it was shown very clear- 
ly at the hearings on the bill that good 
companies now are offering better 
terms than the Government would of- 
fer to these returned soldiers. This 
fact which was Observed by all insur- 
ance men immediately the bill was in. 
troduced seemed to come as a surpris” 
to the advocates of the bill at one of 
the last hearings, from which the fol- 
lowing quotations are taken: 

Judge Mack: “Has any dividend ever been 
so big as to reduce the premium below the 
net premium without loading? 

“* * could he ever get insurance cheaper 
than by keeping in the Government?” 


“No company pays dividends on 
renewal term policy.” 


When soldiers return in good health 


a yearly 


life insurance agents will naturally 
know it, and will not be slow to advo- 
cate the benefits of regular insurance 
in preference to the variety offered by 
the Government. 


Participation 

After it was made clear that pre- 
mium rates charged by good companies 
are lower than the proposed Govern- 
ment rates, the advocates of the bill 
inserted a provision permitting divi- 
dend distribution on the part of th: 
Bureau: 

Wrovisions for dividends from _ 
and savings * * * may be provided for in 
the contract of insurance or from time to time 
by regulations. 


Since the Government bears all the 
cost of administration, the distribution 
ot surplus earnings, if any, seems 
hardly called for, but on this point 
Senator Smith said: 

It never occurred to me that there was a 


possible hope that there would be any divi 
dends to distribute. 

Judge Mack:“ * * 
templated thit there 


earned, 


and it rt con 


ads ne 
would be dividends 


Restricted Policies 

The Government policies are payable 
only within certain degrecs of relation 
ship, namely, to a spouse, child, grand 
child, parent, brother or sister. Some 
men don’t have many relations within 
the permitted degrees. The agent 
would point out and enlarge upon th> 
fact that if the insur-d should live to 
a good old age and outlive all his near 
relatives his insurance would become 
ot very little value except to cash it 
in. They are practically left without 
insurance at old ages. It was frankly 
stated at the hearings: “If he has not 
a dependent, it goes to his very best 
friend, the Government.” 

Such Government policies are of no 
use for business purposes; they cannot 
be assigned; they cannot be used for 
collateral for a loan; they are only 
payable in instalments. You agents 
dcn’t need to be told that the average 
business man does not want such a 
rigid policy contract. 


Advertising 

Young men who in general might b> 
‘nduced with much persuasion to take 
$2000 of life insurance are being 
taught by the Government to think in 
sums of $5,000 or $10,000. They are be- 
ing taught also that life insurance costs 
something, because their yearly renew- 
able term premiums go for protection, 
and for nothing else. This plan of the 
Government is the biggest educational 
campaign that has ever been inaug- 
urated in life insurance! While bank- 
ing institutions, mercantile affairs, food 
producers, are all doing good within 
the country, this .particular business of 
life insurance has been selected by the 
Government as one line of endeavor 


which deserves special mention in 
time of stress—peculiar care and at- 
tention—which is so beneficent that 


every young man in the army and navy 
is urgéd to take insurance in relatively 
large amounts. The effect will be far 
reaching, and we may look for a still 
more rapid expansion of our business 
during the war and after it is over. 


POLICYHOLDERS’ DIGEST 

The “Policyholders’ Digest” of Amer- 
ican l'fe insurance has been issued by 
the National Underwriter. This book 
covers a general review of the Com- 
pany; financial and insurance state- 
ment; analysis of policy contracts un- 
der 87 theadings or questions; “retroac- 
tive principles in practice’ showing 
how companies treat their old policy- 
holders; premium rates, surrender val- 
ues, dividends and net cost; complete 
list of policies issued by each company 
with sample rates at age 25, 35 and 45, 
and about 19) pages of mortality ex- 
perience’ and other valuable tables. 


The annual meeting of the National 
Fraternal Congress will be held at the 
Bellevue-Stratford, 
gust 27, 1918. 


Philadelphia, Au- 


MAKE HUNTER CHAIRMAN 


Well Known Actuary to Head Soldie.s’ 
and Sailors’ War Risk 
Advisory Board 


Arthur Hunter, actuary of the New 
York Life, whose appointment last week 
to the advisory board of the Division of 
Military and Naval Insurance, was an- 
nounced in this paper, has been made 
chairman of this board, the other two 
members of which consist of Professor 
James W. Glover and A. W. Fraser. 

Under the war risk measure certain 
allotments have to be made by the 
soldiers and sailors, some of these al- 
lotments being compulsory and others 
voluntary. The Government makes cer- 
tain allowances. Hundreds of thou- 
sinds of checks are to be sent out to 
cover these allowances, and there are a 
yreat many problems that have ariseu 
which the advisory board will help 
colve. The Government on two recent 
cccasions has had the services of the 
Actuarial Society’s committee, consist- 
ing of Messrs. Gore, Hunter, Moir, 
Welch and J. H. Woodward. It is 
highly probably that Chairman Hunter 
will avail himself of the assistance of 
the actuaries on this committee. 


AGAIN WITH METROPOLITAN 

lather B. Little, who resigned from 
the Metropolitan Life to be manager o 
the Mitchel] Fusion Campaign, has re- 
turned to his former position, manager 
o: the department of publication. This 
includes the editorship of the little daily 
paper issued to the field force of the 
Company. 


TO WIND UP VANCOUVER 

A petition was recently filed in the 
RP. ©, Supreme Court in Vancouver 
asking for the winding up of the Van- 
couver Life Assurance Co. and request- 
ing that F. F. Busteed, formerly of 
the C.P.R. staff, be made liquidator. 
The Vancouver Life Assurance Co. was 
incorporated in the year 1912, with an 
authorized capital of $1,000,000. It 
was required that $750,000 of this be 
paid up before a license to do business 








would be granted. Capital of $417,- 
690 has been paid up, but efforts to 
1aise $750,000 before the charter ex- 
yured are said to have been futile. 
Recently the Dominion authorities re- 
fused to grant an extension of the 
charter. 
Just say: 
“es 
Insurance 
”9 
Man”— 
the open sesame 
to every courtesy 
within our power. 
Room with  de- 
tached bath $1.50 
and $2.00 
Private bath $2.50 
and $3.00 





BREVOORT Hotel 


Insurance Headquarters 
MADISON ST.—FEast of LaSalle 
CHICAGO 
LAURENCE R. ADAMS, Sec’'y & Mgr. 











sylvania. 


A COOD OPENING 


An old, well established, progressive life insurance company, with unexcelled 
dividend record has good opening at PHILADELPHIA, covering Eastern Penn- 
Address, stating qualifications: 


PHILADELPHIA, care of The Eastern Underwriter 


105 William St., New York City 








Extracts from Report of Examination of 


SOUTHWESTERN LIFE INSURANCE CO. 
’ By the State of Texas, June 28, 1915 

**It is noteworthy that this Company was organized without any promotion expenses.”’ 

‘I beg to report further that I find the Company in excellent financial condition.” 


“The volume of its business has steadily increased, its surplus is growing rapidly ana 
its funds are being carefully conserved under expert supervision.”’ 


Home Office, DALLAS, TEXAS 














For SEVENTY-THREE YEARS, 


spells SUCCESS for all. 


are found, 


B. H. WRIGHT, President 





have been synonymous with STATE 
The Company’s record of SEVENTY-THREE 


Incorporated 


STEPHEN IRELAND, Inspector of Agencies 








SERVICE AND SATISFACTION 
MUTUAL of Worcester. 


YEARS OF SERVICE 


Additions are made to our General Agency force when the right men 


State Mutual Life Assurance Co. 
of WORCESTER, MASS. 


1844 
D. W. CARTER, Secretary 














Mississippi River. 








We want a GOOD PERSONAL PRODUCER and organizer 
for DESIRABLE TERRITORY in several states west of the 
EXCELLENT: CONTRACT. 


Northwestern National Life Insurance Company 

MINNEAPOLIS, 
is a LEADING LOW NET COST, annual dividend, MUTUAL, 
OLD LINE company. Record for 1916— increase in insurance 
in force, 20%; in paid-for business, 51%; in assets, 15%; in 
amount apportioned for 1917 dividends, 71%. 


MINNESOTA, 
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Who Asked Soldiers 
to Drop Old Policies? 


INVESTIGATE 





COMMISSIONERS TO 





Advice in a Camp Paper—Resolutions 
to Set Matter 
Right 





Considerable excitement was created 
in the insurance commissioners’ con- 
vention at the Hotel Astor this week 
by the circulation in the convention of 
au copy of a paper published by one 
of the Virginia military camps, in 
which soldiers were advised to drop 
their old policies, cash in on the sur- 
render value and to buy War Risk 
.Lureau insurance. 

Superintendent Phillips brought the 
matter up and said that a strong reso- 
lution should be passed on the subject 
and given out to the daily papers so 
that the public and members of the 
service would see that the advice giv- 
en in the Virginia camp paper was 
unwise to follow. 

Written in Washington 

“I do not believe any official camp 
reporter or editor wrote that. The 
whole paper—which is a special issue 
devoted to war insurance—bears al! 
the earmarks of having been prepared 
in Washington. Now, who did it? f 
esked Commissioner Nesbit, of the War 
Kisk Bureau, if he could throw any 
light on the subject, and he said he 
or his bureau had nothing to do with 
the selling of war risk insurance. That 
is all done through the Treasury De- 
partment. We should get at the bot- 
tom of this,” concluded Mr. Phillips. 

The other commissioners agreed thor- 
oughly with the New York superin- 
tendent. 


FLEMING A FEDERAL DIRECTOR 

Colonel Fred W. Fleming, vice-presi- 
dent of the Kansas City Life, has been 
appointed Federal director for the 
Southwest division in the national or- 
ganization formed by the Treasury De- 
partment to market $2,000,000,000 in 
war securities in small denominations. 
The quota allotted this district is $350,- 
000,000, which is $20 per capita. The 
appointment was made by Frank A. 
Vanderlip, chairman of the organiza- 
tion, who relinquished the presidency 
of the National City Bank of New York 
to devote his entire time to the work. 
Mr. Vanderlip received a salary of 
$100,000 a year, and notified the direc- 
tors of the bank that he will not ac- 
cept any money from the bank during 
his service in the campaign. 





TULLY NEW YORK DIRECTOR 

Frederic W. Allen, director of the 
$2,000,000,000 war savings drive in New 
York City, has announced the person- 
nel of the committee which is to as- 
sist him in the work. The insurance 


men on the committee are Darwin P. 
Kingsley, president of the New York 
Life; Haley Fiske, vice-president of the 
Metropolitan Life, and William J. Tul 
ly, general solicitor of the Metropolitan 
Life. Mr. Tully is director of the drive 
in New York State. 


STIFFER RECIPROCAL BILL 
The commissioners recommended that 
their bill regulating reciprocals be 
amended so that there will be more 
cash assets in the hands of subscribers 
and attorneys in fact. 


Edgar E. Frost, a prominent Oswego 
agent, is dead. 





writing 





Announcement 


Owing to the large demand yor extra copies 
of the 


LIFE INSURANCE | 
SALESMANSHIP | 


edition of The Eastern Underwriter, issued | 
| September 21, 1917, an | 


EXTRA EDITION 


of that number has been published 


Life Insurance Companies and General Agents 
desiring to secure copies for distribution 
among their Agents can do so by wiring or | 
The Eastern Underwriter, 
William St., New York, the number required. 


Price Twenty-five cents per copy. | 


The Eastern Underwriter. 





105 











THE MOST VALUABLE POLICY FOR YOU, 
Mr. Agent, is to write your prospect in the Company writing 
the most valuable policy for the fated 
Secure prompt action in the 





INSURANCE COM 
OF BOSTON MASSACHUSETTS 


WILLIAM N. COMPTON, General Agent 
METROPOLITAN DISTRICT, ST. PAUL BLDG., 220 BROADWAY, NEW YORK, N. Y. 








ORGANIZED 1871 


Life Insurance Company of Virginia 
RICHMOND, VIRGINIA 


OLDEST, LARGEST STRONGEST 
Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
$50,000.00, and Industrial Policies from $12.50 to $1,000.00 
CONDITION ON DECEMBER 31, 1916: 


CRE. rrorenierarvevesavtiaimessnbcbedseudcsseesikaabuseuncauctbudteaasedcaceuiiun 464,552. 
[SE Sin ibshnenieetaucntns sissesabiibbeudse sseoebeosuusicesecensaebtoueneumas Sa aes ir ae 
SE St MU Rssecknsdavhgetns :sedenshidessvoenssatashevkesseeyesasesnaneial 2,027,834. 
I Ni hear a et iene randiigt cents dauaigouasaae 118,349,212.00 
Payments to Policyholders since Organization. .............ccccccccccecceeecucece 18,119,172.50 
Is Paying its Policyholders over. ............ccccccccccceeeceees ? eeecces $1,300,000.00 annually 


GOOD TERRITORY FOR LIVE AGENTS 








“If You Were In His Place’’— 


Would you buy tne policy you are offering your prospect ? 
Provident agen‘s are successful because they are abso- 
lutely convinced that the policies they offer are exactly 
the policies which under similar conditions they would 
prefer for themselves. 


Write for information. 


The Provident Life and Trust Company 


OF PHILADELPHIA. 


Founded 1865 








THE BERKSHIRE LIFE INSURANCE CO. 


OF PITTSFIELD, MASS. 
Incorporated 1851 


W. D. WYMAN, President 
A purely mutual Company, issuing all desirable forms of life insurance. 
ATTRACTIVE LITERATURE 


Ambitious, Productive and Trustworthy Life Agents may be benefitted 
by corresponding with 


W. S. WELD, Superintendent of Agencies 








Security Mutual Life Insurance Company 


Binghamton, N. Y. 


Offers to men able to produce business first class territory, 
with direct contract providing liberal compensation. 


For particulars, address 


C. H. JACKSON, Supt. of Agencies 




















Increase in Paid New Premiums—that 


40% tells the 1916 story of Fidelity progress. 


Direct leads and the Fidelity “Income for Life” plan are making money 
for Fidelity field men. Any man who can sell life insurance can sell 
MORE Fidelity insurance. 


Write to-day— 


Fidelity Mutual Life 
INSURANCE COMPANY, PHILADELPHIA 


INCORPORATED 1878 WALTER LE MAR TALBOT, President 
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THE EASTERN 
UNDERWRITER 


This newspager is owned and is pub- 
lished every Friday by The Eastern 
Underwriter Company, a New York cor- 
poration, office and place of business 
105 William Street, New York City. 
Clarence Axman, President; W. L. Had- 
ley, Secretary; R. W. Swayne, Assistant 
Secretary. The address of the officers 





is the office of this newspaper. Tele- 
phone 2497 John. 
Subscription Price $3.00 a year. Single 


copies, 25 cents. 

Entered as second-class matter Janu- 
ory 4, 1907, at the Post Office at New 
York, N. Y.; wnder the act of Congress 
of Merch 3, 1879. 








THE AUTOMOBILE CONFERENCE 

The various delegates to the annual 
meeting of the National Automobile 
Underwriters’ Conference arrived af 
their homes in every section of the 
ecuntry thoroughly convinced that the 
ecnference is doing a splendid and pro- 
gressively constructive work in what 
was once regarded as an incidental 
line, a branch of the insurance busi- 
ness in which instability and uncer- 
tainty of practices were prevalent. In 
other words, in the opinion of these 
representatives the conference has jus- 
tified itself. Every step that the con- 
ference has taken has necessarily been 
constructive because without organi- 
gation and with chaos reigning (the 
former condition) there can be no con- 
struction. 

Naturally, the conference has come 
in for its share of criticism, but it 
seems to have triumphed over weak- 
nevses, and the prophecy can be made 
that every form to be used in 1918 
will show modification or amplification 
along progressive lines, and by every 
form is meant liability, property dam- 
age, collision, fire and theft. 

One set of critics, having supporters, 
contended that rates have not been 
made along scientific lines, inasmuch 
as experience on which to base such 
rates was not available. But now all 
this is changed. The experience has 
been and is being collected; the re- 
quired statistics are at hand, and this 
defect is corrected or is on its way to 
correction. 

Another point to be remembered is 
that every company co-operating thor- 
oughly appreciates that there can be 
nec demoralization in the automobile 
business without other lines being cor- 
respondingly affected. This was re- 
cently illustrated by a cut rate company 
offering its automobile agency only to 
such agents as would guarantee a cer- 
tain volume of fire premiums. 

If it be true that the automobile 
business is a side line, it is a side line 
of considerable import. The automo- 
bile premiums run from $20,000,000 to 
$25,000,000 a year; certainly, an aggre- 
gate of business worthy of protection. 

Even if the conference disbanded to- 


morrow it has made a record unique 
in the insurance business. As import- 
ant as anything else has ‘been the fact 
that through the medium of the con- 
ference marine and fire companies have 
gotten together for the first time in 
the history of the insurance business. 
This ushered in a new era of co-opera- 
ticn. 

When the conference began there 
was little cohesion of any kind. Rates 
had been made on the hit or miss plan, 
with confusion not only over rates but 
forms, too. This naturally created 
trouble with agents and brokers, the 
cleverest and most resourceful scoring 
on the others. With the Conference 
came an understanding about rates, 
ccmmissions and uniform forms. The 
country was divided into five sections; 
some of the wisest and most respected 
of the underwriters took an active in- 
terest in the movement, and a sem- 
blance of order immediately resulted. 
The business began to be conducted 
along lines that gave keen satisfaction 
in many quarters. The millenium is 
not at hand; there is still some sharp 
criticism; rate co-operation is not 
universal; some companies continue on 
the outside, but there is a general feel- 
ing in underwriting offices that the 
conference is making headway in the 
right direction, and it would be very 
unfortunate if it were not. 





INSURANCE PATRIOTISM 

The patriotism of the insurance com- 
panies as shown in their response to 
the Liberty Loans and in other ways 
has brought the following encomium 
from the West Virginia Insurance De- 
partment: 

Every citizen can feel that these 
great insurance companies are back of 
the nation in this, the time of its great 
need. The magnificent showing of the 
insurance companies and agents is all 
the more creditable when we realize 
their splendid response to the first 
Liberty bond sale, as they all invested 
heavily on the first call. 





BONDS HELD BY COMPANIES 





To Be Valued on Amortization Basis 
Instead of on Basis of Market 
Value 





The National Convention of Insur- 
ance Commissioners this week passed 
the following resolutions: 

“Whereas, life insurance companies 
are holders of large amounts of bonds 
and such bonds were purchased for in- 
vestment and not for sale or specula- 
tive purpose, and owing to abnormal 
conditions produced by the war the 
present market value of bonds is ex- 
tremely low and does not represent the 
true value of such securities; therefore 

“Be It Resolved, that it is the sense 
of the convention that bonds held by 
life insurance companies shall be valued 
on the go-called amortization basis in- 
stead of on the basis of market value, 
and that in determining what bonds 
may be so valued and the method of 
arriving at their amortized value the 
provisions of Section 18 of Ch. 33, Laws 
of 1909 of the State of New York, shall 
govern, except where such law conflicts 
with that of another State.” 





Walter J. Brean, of the New England 
Mutual Life in St. Albans, Vt., had a 
long training in public accountancy, 
which experience has proven of great 
value to him in life insurance. 


THE HUMAN SIDE OF INSURANCE 











WILLIAM B. CLARK 


William B. Clark, president of the 
Aetna, on December 1, completed fifty 
years of service with that Company as 
an officer and twenty-five years as 
president. Mr. Clark started his in- 
surance career with the Phoenix In- 
Surance Company of Hartford and had 
risen to the post of secretary when 
on November 20, 1867, he was elected 
assistant secretary of the Aetna. It 
was on December 1, 1867, that he took 
up the duties of his new office. At 
that time Lucius J. Hendee was presi- 
dent of the Aetna and Jotham Good- 
now was its secretary. Mr. Clark con- 
tinued as assistant secretary until 
September 26, 1888, when after the 
death of Mr. Hendee, Mr. Goodnow was 
elected president and Mr. Clark vice- 
president. On January 17, 1889, Mr. 
Clark was made a director of the Com- 
pany. Early in November, 1892, Mr. 
Goodnow died and on November 30, 
1892, Mr. Clark was elected president. 
In this capacity he has served the Com- 
pany continously ever since, On Jan- 
uary 19, 1893, he was elected a mem- 
ber of the finance committee and, as 
its chairman, his services have been 
of inestimable value. 

When Mr. Clark came to the Aetna, 
in 1867, the cash capital of the Com- 
pany was $3,000,000. Today it is $5,- 
000,000. 

. * . 

‘Russell S. Britton, of the map depart- 
ment of the German-American in New 
York and president of the United 
States Brokerage Company, New Bruns- 
wick, New Jersey, is to be married 
January 26 to Miss Therese Etz, daugh- 
ter of Mr. and Mrs. Frederick Btz, of 
New York. 





PLACES FOR GOOD MEN 

Through the liquidation of the vart- 
ous foreign companies which have been 
doing business in this country, a large 
number of capable men will be com- 
pelled to make new connection. That 
they will have little difficulty in secur- 
ing new places seems the general opin- 
icn. One foreign office manager said 
this week that he knows positively that 
all his trained men can make new con- 
nections. It is none the less a hard 


blow for those who have been long in 
the service of their companies and who 
might be entitled to pensions or other 
forms of security against the effects 
of declining years, to say nothing of 
cherished associations of long standing 
which must now be severed. 





Robert Chapman, home office man- 
ager of the Caledonian, has, owing to 
impaired health, resigned. Mr. Chap- 
man has been in the service of the 
Company for over 42 years, having 
joined in 1875 as a junior clerk. After 
passing through various departments, 
and acting for some years as inspector 
in the life department at the head office, 
he was promoted in 1892 to be secretary 
of the Company’s branch in Dundee, 
and so marked was his success in that 
sphere of work that, when the Aberdeen 
secretaryship became vacant a few 
years subsequently, he was asked to 
undertake the charge of that branch in 
addition. This increased responsibility . 
only served to accentuate Mr. Chap- 
man’s talents as an organizer, and it 
was not long before he was transferred 
to head office as agency manager, with 
general supervision of the whole of the 
Company’s agency connections. A year 
later he became joint secretary, and in 
1903 secretary at the London office, 
and in November, 1904, on the death of 
David Deuchar, he was appointed gen- 
eral manager. Mr. Chapman’s career 
is a record of honorable and successful 
work for the Company, and the pre- 
mature close to which it has been 
brought by the state of his health will 
evoke the sincerest sympathy and re- 
gret of his many friends, both in and 
outside the insurance profession. The 
Company, whose interests ever lay 
near to his heart, prospered much un- 
der his management, and several new 
departments of business introduced and 
profitably developed during his term of 
office. 


Ralph Hill Stewart, F.F.A., at pres- 
ent secretary and actuary, has been 
made general manager of the Company, 
retaining the position of actuary he 
now holds, with the title of general 
manager and actuary, the appointment 
dating from December 1. Mr. Stewart 
entered the Company’s service in 1888, 
was appointed assistant secretary in 
1899, and on D. J. Surenne’s retirement 
in 1900 he became joint secretary with 
Mr. Chapman. He took over the whole 
ot the secretarial duties on Mr. Chap- 
man assuming the charge of the Lon- 
don branch in 1903, and in the follow- 
ing year he received the appointment 
of actuary, in addition to that of secre- 
tary, a position he has occupied up to 
the present time. 


Thomas MacMaster, assistant secre- 
tary, is appointed secretary, succeed- 
ing Mr. Stewart. Mr. MacMaster, af- 
ter receiving a legal training and 
qualifying as a solicitor, entered the 
Company’s service in 1895, and was ap- 
pointed assistant secretary in 1905. 

* a 7 


Herbert Quick, of the Federal Farm 
Loan Board, concluded his talk to the 
Association of Life Insurance Presi- 
dents this week, by saying: 

“A million years gives us the soil, 
a generation may destroy it; and then 
the Lion and Lizard return to the courts 
where Jamshyd gloried and drank deep. 
Shall America join her once-fertile 
wastes to those of Assyria? The an- 
swer depends to some degree on us.” 

The quotation is from the Rubiayat, 
“They say the Lion and the Lizard 

keep 
“The Courts where Jamshyd gloried 
and drank deep, 

“And Bohran, that Great Hunter, the 

wild ass, 
“Stamps o’er his head and he lies fast 
asleep.” 





NEW RULES FOR NEW YORK 

The Compensation Inspection Rating 
board has issued revised rules and pro- 
cedure to put into effect the five per 
cent. increase in rates in New York 
State. 
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FIRE INSURANCE DEPARTMENT 
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Hugh R. Loudon 
Returns from England 





L.& L. & G. MEN NOW IN SERVICE 





More than 600 from Great Britain Serve 
—Visited Boyhood Home 
in Scotland 





Hugh R. Loudon, associate deputy 
manager of the Liverpool & London & 
Globe, returned this week from a visit 
to the home office in England and to 
his boyhood home in Scotland. He 
spent eight days in London and visited 
Edinburgh, Glasgow and two villages 
near Glasgow. He came to America 


when a boy of nine. 

On his last trip Mr. Loudon em- 
barked on November 20th and reached 
New York City on November 30th. He 
said the voyage was uneventful, seeing 
n0 submarines or other signs of enemy 
activity. Asked for the latest news 
about the progress in the fighting of 
submarines, Mr. Loudon said that he 
had learned nothing of a confidential 
rature. He said that the statement of 
Lioyd George of the sinking of five sub- 
marines in one day had given great 
satisfaction throughout Great Britain. 

Eager for News of America 

While abroad Mr. Loudon saw many 
troop movements and visited several 
camps. (He said there was a general 
feeling of optimism. Asked about the 
insurance situation, Mr. Loudon said 
that he had not made a close enough 
study to give an interview, but he un- 
derstood that conditions were good and 
that the companies were making money 
on the marine business. The under- 
writers to whom he talked were par- 
ticularly anxious to know what was 
happening in America, not only along 
insurance lines, but as to America’s 
participation in the war. Mr. Loudon 
said that the British offices of the L. & 
L. & G. has more than 600 men in the 
service, and that up to May, 1917, forty- 
six had been killed, five missing, while 
two had ‘been made prisoners in Ger- 
many. Many Liverpool & London & 
Giobe men have won military distinc- 
tion. The military cross has been giv- 
en to Captain W. H. L. Waddams and 
to Lt. C. P. Binns, and Lt. Col. J. P. 
Reynolds has been mentioned in dis- 
petches. J. Bollon now with the Brit- 
ish Navy had won the Distinguished 
Service Medal. Eighty-five Liverpoof 
& London & Globe men have been 
wounded in service. 





EXTENDING AUTO BUSINESS 

The Sun is preparing to engage 
more actively in the automobile busi- 
ness in the East. The company en- 
tered the Western field last spring. 


THE WILLIAM H. 





RESTRAINT INJUNCTION DENIED 





American, of Newark, objected to use 
of word “Great” by German- 
American 





The petition of the American, of 
Newark, for an injunction to restrain 
the German-American Insurance Co., of 
New York, from the use and adoption 
of the name “Great-American” has 
been denied by Justice Connelly in 
the Supréme Court of New Jersey. 
Counsel for the American submitted a 
brief to the court which advanced ob- 
jections to the use of the above men- 
tioned name. The principal point 
raised was that it is unequitable to 
rermit one company to adopt the su- 
rérlative adjective “Great” as part of 
iis name whereas the American had 
been transacting business under its 
present name for seventy-two years. 





NEW $100,000 AGENCY 





R. S. Britton Made President of United 
States Brokerage Company, 
New Brunswick, N. J. 





The United States Brokerage Co. has 
been incorporated in New Brunswick, 
N. J., with $100,000 capital stock. Rus- 
sell S. Britton is president; Clarence 
W. Cronk, vice-president, and Charles 
S. Britton, secretary and treasurer. He 
will be the active manager of the busi- 
ness. Russell S. Britton started with 
the New Brunswick Fire and later be- 
came connected with the Norwich 
Union and the North Branch Fire of 
Sunbury, Pa. He is now with the Ger- 
man-American in the map department 
in New York and has had a varied ex- 
perience in the insurance business 
extending over eleven years. Mr. Cronk 


was formerly connected with the old 
agency of C. W. Cronk & Co., of New 
Brunswick. Charles 'S. Britton was of 
the firm of Charles S. Britton & Son, 
which is being liquidated. The new 
Company will act as general agent for 
the Old Colony, Michigan Fire & Ma- 
rine, Lioyds Plate Glass, Generale of 
Paris and the automobile department 
of the Globe & Rutgers. Russell S. 
Britton will remain with the German- 
American for the present. 





BUYS SYRACUSE AGENCY 


A. Geyer, who has been New York 
State special agent of the American of 
Newark for the past ten years, has 
purchased the agency business of the 
Syracuse Fire office. 


KENZEL COMPANY 


FIRE INSURANCE AGENT 


REPRESENTING AT 


NEW YORK OFFICE 


79-83 WILLIAM STREET 


HUMBOLDT FIRE EQUITABLE FIRE & MARINE IMPERIAL ASSURANCE 


of Pittsburgh, Pa. 


of Providence, R 


of New York, N. Y. 


GRANITE STATE FIRE ALLEGHENY FIRE UNDERWRITERS COMMERCE INS. CO. 


of Portsmouth, N. 


of Pittsburgh, Pa. 


of Albany, N. Y. 


AACHEN & MUNICH FIRE FRANKLIN FIRE CALEDONIAN-AMERICAN 


Organized 


of Philadelphia, 


Pa. New York, N 





REPRESENTING AT BROOKLYN BRANCH 
1544 MONTAGUE STREET 


LONDON ASSURANCE 


of London, England 


GRANITE STATE FIRE 
of Portsmouth, N. H. 


of Norwich, England 


of Albany, N. Y. 


of Philadelphia, Pa. 














FIRE AND MARINE 
INSURANCE—ALL LINES 











The Automobile Insurance 
Company of Hartford, Conn. 


MORGAN G. BULKELEY, President 





Cash Capital ° ‘ 
Assets - ° ° 
Liabilities (Except Capital) 
Surplus to Policyholders . 


Statement January 1, 1917 


° - $1,000,000.00 
° 2,748,832.19 

. - 1,039,977.81 
- 1,708,854.38 











AFFILIATED WITH 


AETNA LIFE INSURANCE COMPANY 
THE AETNA CASUALTY & SURETY Co. 











STOLEN AUTOMOBILE BURIED 


Some boys, while in the woods near 
Enfield, Conn., came across two shov- 
eis and a crowbar on a plot of ground 
that looked as if it had recently been 
overturned. The boys, thinking that a 
body had been buried there, notified 
the police department, which investi- 
gated and found buried a 1917 touring 
car bearing license number 93,266. The 
Westfield, Mass., police were notified 
and reported that the machine was 
siolen in that city several weeks be- 
fore. 


GALLAGHER’S OFFICE 
There is plenty of war work going on 
in the office of T. E. Gallagher, West- 
ern department manager of the Aetna 
in Chicago. Besides having fifteen 
raembers of the office force at the front 


or in camp, the women of the office 
are given several hours a week in 
which to work on useful articles they 
ere preparing for the soldiers. Not long 


ago over $100 was collected among the 
male employes with which to buy ma- 
terials for use by the women in their 
war work. 





1 Liberty Street 


Exceptional Reinsurance Facilities 





ARTHUR C. SWINTON 


GENERAL 


FIRST NATIONAL FIRE INSURANCE CO. 
Washington, D. C. 


New York Suburban and New Jersey 


AGENT New York City 





Local Agents’ Interests Protected 








NORTH 
BRANCH 
FIRE INS. CO. 


Sunbury, Pa. 
Inc, 1911 


63,479.83 


INSURANCE 
COMPANY 


Pittsburgh, Pa. 
Inc, 1870 


$357,318.58 


96,379.07 


Surplus 


OPERATING ON A CONSERVATIVE BASIS IN A LIMITED 
TERRITORY UNDER AN EXPERIENCED MANAGEMENT 
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Argues In Favor 


Of A Conference 


VIEWS OF A LOCAL AGENT GIVEN 


Bogie of State Insurance Should Draw 
All Interests Together For 
Self-Defense 


A prominent local agent who has been 
active in the councils of the National 
Association of Insurance Agents since 
its organization has sent to The East- 
ern Underwriter a strong communica- 
tion, presenting arguments favorable 
to a conference program platform upon 
which companies and agents may stand 
in adjusting differences. He says he 
is speaking his private views, and not 
as a spokesman for the agents’ asso- 
ciation. He says: 

Editor The Eastern Underwriter: 
It is quite true that conferences be- 
tween companies and agents have here- 
tofore been rather academic and did 
rot result in much positive and direct 
benefit to either party; but the unani- 
mous action of the insurance commis 
sioners at their meeting in December 
last, condemning multiple and under- 
writers’ agencies and urging companies 
and agents to get together and elimin- 
ate these evils, makes a conference 
worth while and practically obligatory. 
That the National Association of Local 
Insurance Agents consider the Commis- 
sioners’ request as having the weight 
of a command, is evidenced by their 
action in suspending agitation for leg 
islative control of agency representa 
tion and by the appointment of a con 
ference committee. 

Some laws have already been enacted 
and a number of States are consider 
ing legislation on this question and 
also upon that of “Jumbo Lines.” If 
companies and agents could agree upon 
these questions and if such agreements 
could not be enforced by themselves 
the commissioners and _ legislatures 
might be asked to make them manda- 
tery. This would seem better than to 
drift along until after legislation more 
radical than the agents as a whole 
vould be satisfied with is enacted. 
Farly legislation affecting these matters 
is sure to come and if the companies 
wish it to be fair and sane, they should 
take an interest in the matter at once. 

Another reason for conference is the 
tiend toward State insurance which has 
been tremendously speeded up by ihe 
war. It is ostrich-like to ignore the 
danger that overhangs everybody en- 
vaged in the business. Why not come 
together at once and take measures to 
combat this fallacy before it is too late? 

The experience of the last year in 
this State and in the territory of the 
Seutheastern Tariff Association where 
amicable and effective conferences have 
been held, show that such conferences 
are practicable and of direct benefit to 
both parties. The Conference Commit- 
tee of the National Association of In- 
surance Agents is composed of able and 
conservative men and the companies 
could safely comply with the request of 
the commissioners and accept the offer 
of the agents for conference. As the 
agents committee is a national one and 
the questions to be discussed affect the 
whole country more or less, the com; 
peny committee might well be made up 
of a representative from each manage- 
rial association in the country. 

The agents generally prefer not to 
appeal to the legislatures, but they 
riust fight for the preservation of the 
American agency system with the co- 
operation of the companies, if possible, 
but without it if necessary. 

LOCAL AGENT. 





B. M. CROSTHWAITE & CO. 


Fire and Automobile Insurance Specialists 


Lines Bound Anywhere in New York State 
105 William Street, New York City, N. Y. 


Telephones 2404-5-6-1758-1090 John 











EQUITABLE UNDERWRITERS of New York 
— FIRE and WAR RISKS — 


Lines Bound Throughout United States, Canada, Cuba and Mexico. 


Home Office: 68 William Street 





FRENCH PREMIUMS 

The following table, which gives the 
increase or decrease in the amount of 
insurances written for each of the past 
seven years, brings out very clearly the 
¢ffects of the war upon the volume of 
business done by the French fire in- 
surance companies: 

Increase (+) or Decrease (—) in 
the amount of insurance written over 
the preceding year. 


Year. Francs. 

MD lar gn tre Siena aa b tema ahi +5,398,144,353 
oo) SA re rire res +-6,887,774,271 
OND katara Shure peta elec +5,009,264,659 
oF OO PET Te OR OnE y +-8,665,972,089 
i FE Erie ~1,110,928,122 
2 I ern pee 7,128,459,871 
POO Nis Rac RES Gl aie lon +-5,470,359,397 


“Our American Boys’ in United 
States Service” is the legend on the 
new service flag of the Liverpool & 
London & Globe. 


Transit Conference 
(Continued from page 1) 


charged per trip, but the majority of policies 
seem to be written based on very sketchy esti 
mates by the assured of the aggregate value 
of the property insured during the currency 
of the policy. In many cases there is no re 
djustment clause in the policy and _ policies 
are renewed without inquiry as to whether the 
value of the total amount shipped has not in 
creased or conditions of routing, ete., have 
not undergone changes. 

Whereas, the situation was substantially as 
stated above prior to the Government requisi- 
tioning steamers of the regular coastwise lines, 
it is becoming more aggravated by the with 
drawal of many of the best coastwise liners 
and the substitution of inferior vessels, both 
American and foreign, the latter being allowed 
legally to ply between United States ports by 
the recent Act of Congress. It has even been 
suggested that sailing vessels be largely used 
to replace steamers in this trade and many 
policies as now written would cover such ship- 
ments. In addition to the increased hazard in 
connection with coastwise shipments, condi- 
tions surrounding railroad shipments are 
equally unsatisfactory; the average trip being 
much longer in point of time and conditions 
at terminals and at ports being much more 
hazardous on account of congestion and_ in- 
cendiarism, 

If enough companies are interested in an 
effort to improve conditions relating to Trans- 
portation Floater Insurance this office will un 
dertake to arrange a meeting of the offices 
showing such an interest. 





SCHAEFER & SHEVLIN 


103-5 William Street GENERAL AGENTS 
FIRE and AUTOMOBILE INSURANCE 
Excellent Facilities for Handling Suburban Business Phone: John 2312 
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Associated Mutual 
Agency Incorporated 


B. J. ALLEY, Manager 


68 William St., New York 





Exceptional Facilities for Writing 
Business Throughout the United States 


























Capacity For Local Agents 


You can use our capacity as your own to take care of additional business 
beyond the capacity of admitted Companies. 


Our capacity is as high as $150,000 on a single risk with 1mmediate binders 
and 10% commission to brokers. Guaranteed Underwriters. Use our special 
Surplus Line Department. Special liberal policies for Baggage Insurance. 


MARSH & MCLENNAN 


Insurance Exchange, Chicago 


19 Cedar St. i015 California St. 14 Superi St. 

NEW YORK DENVER biiuta. INNEAPOLIS" 
Ford Bldg. 17 St. John St. 23 Leadenhall St 
DETROIT MONTREAL LONDON 


THESE OFFICES GIVE YOU THE BEST THERE IS IN INSURANCE SERVICE 



































are interested or not will be appreciated. LeenEREEEC eur > ececmne 
FRED. S. JAMES GEO. W. BLOSSOM WM. A. BLODGETT 
FRED S. JAMES & CO. 
123 WILLIAM STREET 
United States Managers 
GENERAL FIRE ASSURANCE CO. 
of Paris, France - B. G. GAILLARD 
ssistant Manager 
URBAINE FIRE INSURANCE CO. NEW YORK . 
of Paris, France 
EAGLE & BRITISH DOMINIONS INS. CO. Ltd. 
of London, England 
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Queen Insurance Company 


Now a $2,000,000 Company 





The Queen Insurance Company of 
America is now a $2,000,000 company. 
A: a recent meeting in New York City 
it was arranged that the old capital of 
a million be doubled, just as a number 
of years ago the Company doubled its 
capital of $500,000. 

The latest action of the directors is 
not entirely unexpected by agents and 
underwriters who have been watching 
the progress of the Company. While 
never spectacular in its operations, the 
Queen has been among the leaders in 
ali the recent developments of the busi- 





who has been Southern manager of the 
Queen for ever so long; and when he 
thinks of a Chicago manager, P. D. 
icGregor, manager of the Queen, may 
ecme to mind. In fire insurance, just 
as in other lines, people like to have 
relations with men they have known 
for years and trusted. 

The Queen of America was organized 
in 1891, taking over the business of 
the old Queen of Liverpool. The first 
statement of the new company, Janu- 
ary 1, 1892, showed total assets of more 
than $3,000,000, with surplus of more 
than $1,000,000. In 1904, when the 
capital was doubled, the surplus was 
more than $2,000,000. At the present 











(Standing) N. S. Bartow, secretary; F. 


Burchell, vice-president. 





ress. It pushed explosion insurance 
when there was a widespread demand 
fo. that indemnity in the earlier days 
of the war; in fact, the chairmanship 


oi the explosion conference was in the 
Queen office. In automobiles it made 
and is making an energetic drive, and 
the Queen’s colored advertisement of 
the automobile speeding around the 
turn “on its ear’ is known from one 
end of the country to the other. It has 
ben writing ocean marine for some 
years now, while sprinkler leakage, 
tourist, floater and registered mail are 
scme of its other activities. 

Just what makes some companies 
popular and others unpopular with 
agents ‘has always been something of a 
mystery, but if the Queen’s popularity 
be analyzed it may be found in a cer- 
tain personal relationship with the 
agents. There is no formality about 
the office, and agents drop in upon any 
of the officers without being announced. 
Then, too, the officers and other under- 
writers have been there for a long 
time. George W. Burchell, the vice- 
president, has been in the insurance dis- 
trict more than half a century, and he 
knows evérybody and everybody knows 
him. N. S. Bartow, the secretary, and 
one of the livest underwriters on the 
Street, began with the office when a 
boy in knickerbockers. Fred P. Hamil- 
ton, general agent; has been there for 
years. Frank S. Tyler, the New York 
State special who died recently, was 
with the Queen for more than three 
decades. When an insurance man 
thinks of an Atlanta manager he is apt 
% not to think of Samuel Y. Tupper, 





(Seated) E. 


P. Hamilton, general agent; G. W 


F. Beddall, president. 


time the assets are more than $13,000,- 
000, and the surplus to policyholders 
in excess of what they were on Decem 
ber 31, 1916 ($6,176,000), a pretty good 
index of progress in view of the pre- 
valent shrinkage in securities. 

The first president of the Queen In- 
surance Company of New York was 
James A. Macdonald, who in 1900 was 
succeeded ‘by E. F. Beddall, the present 
president, and in his time one of the 
leading underwriters of America. 

George W. Burchell, vice-president of 
the Queen, was born in Brooklyn, and 
when fourteen years of age went with 
the Niagara, first as an office boy, then 
as a clerk. He went into the mercan- 
tile business for two years, and re- 
turned to the insurance business to go 
with the Phenix of Brooklyn where he 
remained from 1871 to 1881 as special 
agent in the Eastern and Middle States. 
In 1881 he went into the service of the 
Queen of Liverpool, traveling as a gen- 
eral agent in the Middle States until 
1889 when he was made deputy man- 
ager of the United States branch. When 
the Queen Insurance Company of Amer- 
ica was organized Mr. Burchell became 
secretary and in 1900 was elected vice- 
president. He has often been honored 
by his associates in the business, hav- 
ing been president of the National 
Board; vice-president of the New York 
Board, and president of the Under- 
writers’ Salvage Co. 

When Mr. Burchell entered upon his 
fiftieth year in the fire insurance busi- 
ness in 1914 a veteran editor paid him 
the following tribute: 

“Commencing as a mere clerk with 
the Niagara fifty years ago, he has by 
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dint of merit risen to the important 
position of vice-president of the great 
Queen Insurance Company of America. 
There is a career for the younger gen- 
eration to consider and try to emulate. 
li’s a career that spells honor through 


and through. No flowery paths in it. 
Just hard work day in and day out. 
Nothing worth while comes in any 


other way. Genial, efficient and of 
gcod repute, Mr. Burchell has succeed 
ec because he deserved to. The editor 
of this paper values most highly th» 
friendship of such a man. It is our 
earnest hope that he may continue on 
for many years to come, casting sun 
shine in his path and making the world 
better for his having lived in it. That’s 
the kind of a man that Geo. W. Bur 
chell is.” 

N. S. Bartow was sixteen years o'd 
when he began with the Queen. H:» 
went up through the various positions 
in the office, and is now secretary. Mr 
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~ NATIONAL UNION is unquestionably a company whose repre- 
sentation good agents should seck. Extending always a full 
tion, its facilities and service have given it 
in 5000 offices throughout the United States. 
To experienced and properly qualified agents the NATIONAL 
Prove its worth in numerous ways. Are you willing 

of facts already proven to others who have 
satisfaction and profit in a pleasant business relationship? 
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Bartow has been particularly promi- 
rent in the automobile and explosion 
conferences and is one of the organ- 
izers of the automobile company bureau 
to prevent theft and to aid in the re- 
covery of cars. 

Fred P. Hamilton, 
Commercial Union, 
Queen in 1904. 

In talking with The Bastern Under 
writer Mr. Burchell said that he could 
not speak too highly of the work of 
Messrs. Bartow and Hamilton in the 
development of the Company, particu 
larly in recent years 

The underwriting department 
Queen was again strengthened 
weeks ago when F. E. Jenkins 
ant secretary of the Underwriters’ 
seciation of New York State 
forces 
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BROKERS ACTIVITIES 





BROKERS WAIVE PARTNERSHIPS 


Practice of Combining in Same Office 
Might Bring Them Under Co- 
Partnership Tax 
Several brokers who have been op- 
erating under various firm names for 
the benefit of the office and placing 
facilities thus obtained started this 
week to segregate their interests in 
order to have their status clearly de- 
fined as respects the taxing of partner- 

ships. 

Commenting on their action, several 
of these men gave their views to The 
Eastern Underwriter. They said that 
there are many brokers who have 
“teamed up” with other brokers in 
order to minimize expense but that 
their receipts had never been pooled, 
each man ‘collecting the commissions 
on his accounts and paying his pro- 
portionate share of the office expense 
therefrom. This they say, does not 
constitute a partnership within the 
meaning of the law but, that no ques- 
tion might arise as to the use of a 
firm name, etc., they propose to make 
their business entirely separate. 

+ + + 


Faulkner, Simmonds Co. Formed 

Daniel Faulkner and Ralph Simmonds 
have formed the Faulkner, Simmonds 
Co. which will take over the business 
ot Faulkner & Meyer. Mr. Simmonds, 
who was formerly with Frank B. Hall 
& Co. and for several years an ad- 


juster, will continue the Ralph Sim- 


monds Co. 

The Faulkner, Simmonds Co. will 
start business on January 2 when the 
staff and scope of the firm will be ex- 
tended. On that date, William G. Col- 
lins, formerly of Henry Honig & Son, 
will join the staff and will take charge 
cf the casualty department. 

* + + 

Smythe, Sanford & Gerard Move 

Smythe, Sanford & Gerard, one of 
the largest of the new brokerage firms, 
moved this week from lower Broadway 
v. here the office as been located sincé 
its organization two years ago to 638 
William Street, where it now occupies 
the entire third floor. 

* ” * 
Nixon Now With McCloud & Co. 

Edward ©. Nixon, for some time with 
I.. T. Hollister, has joined the staff of 
McCloud & Co. He started in his new 
connection last week. 

* + * 
Cox Now a Lieutenant 

Wallace Cox, of Cox & Cox, brokers, 
returned from Plattsburg last week 
bearing with him his commission as a 
sccond lieutenant. 

“ * o 
No Insurance on Morse Plant 

The Morse Shipbuilding Co., plant 
which burned this week was not cov- 
ered by insurance. The plant was un- 
der the control of the Government. 















San Francisco Losses 
Amounting to $4,522,905.00 
paid PROMPTLY IN CASH 
WITHOUT DISCOUNT, from 
funds largely supplied by head 
office in Liverpool || 













Surplus, Oi Saha. 
Losses Paid by Chicago Fire, 1871 
Losses Paid by Boston Fire, !872 
Losses Paid by Baltimore Fire, 1904 






U. $. Cash Assets, Dec, 31, 1916 $15,827,439.35 
5,460,745.59 
3,239,491.00 
1,427,290.00 
- 1,051,543,00 


Neidlinger Moves 

Charles R. Neidlinger, a New York 
broker who has made a remarkable 
success in Cuba, not only with fire, 
but with casualty lines there, has 
opened new offices at 91 William 
€treet. Mr. Neidlinger is a former Co- 
lumbia University football player and 
New York Herald man. He went into 
insurance some years ago. 

* * * 


James C. Stevens Dead 

James C. Stevens, a member of the 
fire insurance firm of Payne, Stevens 
& Newcombe, of 95 William Street, this 
city, and a director of the Montclair 
Savings Bank, ‘Montclair, N. J., died 
on Wednesday at his home, 272 Clare- 
mont Avenue, Montclair. He was a 
member of the Montclair Club and the 
Sons of the American Revolution. 

7 * * 


Smith Succeeds Schutzenbach 
Louis Schutzenbach, office manager 
of the Consolidated Brokers, Inc., has 
been drafted and left yesterday for 
training camp. R. V. Smith, who has 
been with Faulkner & Myer, has suc- 


ceeded him. 
+ * +” 


Ward Phillips Dead 
Ward Phillips, 64 years old, a well- 
known Pine Street broker, died a few 
days ago. Before going into business 
or his own account he was connected 
with the old Republic Fire and later 
with the Royal. He controlled much 
oi the bonding business of the City of 
New York. 
oa * - 
John Scanlon Drafted 
John Scanlon, well known placer for 
John A. Eckert & Co., has been drafted 
and will leave Sunday for training 
camp. 
+ * + 


Morss Second Lieutenant 
Hume Morss of Syracuse, special 
agent for the Atlas has received a com- 
mission as second lieutenant of in- 
fantry, United States Reserves. He is 
to report for duty December 15. 
> ” + 
James H. Carmody has purchased the 
insurance firm of Fitzgerald & Car- 
mody, Auburn, N. Y. Lawrence J. Fitz- 
gerald has retired. 


“*The Leading Fire Insurance Company in America”’ 








SCHEIDE ON PALMER’S STAFF 

A. Mitchell Palmer, custody of en- 
emy property in the United States, 
has announced the personnel of his or- 


ganization. William C. Scheide, Hart- 
ford insurance man, has been madé@ 
chief of the division of insurance of 
the bureau of trusts. 

Direct writing German companies 
were given twelve days by Secretary 
McAdoo to finish writing new. insur- 
ance; re-insurance companies may take 
lines under present treaties for forty- 
five days. 

THOMAS K. BYRNE COMMISSIONED 

Thomas K. Byrne of Atlanta, special 
agent in southern territory for the 
Atlas, has been commissioned a first 
liéutenant of infantry, United States Re- 
SeETVeS. 


ABTNA INSURANCE COMPANY | 


Aetna Fire Underwriters Agency 


of Aetna Insurance Co. 


Application For Agencies Invited 
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THE HANOVER 


FIRE INSURANCE COMPANY 


Incorporated 1852 








The real strength of an insurance com- 
pany 4 in . sosesevation of its man- 
agement, and the management of THE 
HANOVER is an absolute assurance of 
the security of its policy. 


R, EMORY WARFIELD, President 
FRED. A. HUBBARD, Vice-President 


E. 8. JARVIS, Secreta 
WILLIAM Lonnitow: ‘Asst. Sec'y 


HOME OFFICE 
Hanover Bldg., 34 Pine St. 
NEW YORK 


HOWIE & CAIN, General Agents 
Metropolitan District 
toe WILLIAM STREET, NEW YORK 











LONDON, 


United States Branch 
92 William Street, New York 


INCORPORATED 1720 


Royal Exchange Assurance 


ENGLAND 
RICHARD D. HARVEY 


United States Manager 








FORMER EXAMINER, now 
inspector with prominent West- 
ern Underwriting Inspection 


Bureau, desires a change. Im- 
proved risk department prefer- 
red; sprinkler equipment train- 


ing; competent on heavy risks. 


Address, “EXAMINER,” 


Care The Eastern Underwriter, 
105 William St., New York City 
New York 


Liverpool 























amo London 
am» Globe 
Insurance Co. 


CIMICED 





Authorized Capital $500,000 


Brirnit National Hire 
Iusurance Co. 


DETROIT, MICHIGAN 
A Company to be built gradually and along the indicated 
lines of permanence 


AGENCY CONNECTIONS SOLICITED 
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Over $152,000,000.00 


Losses Paid in the United States 


HENRY W. EATON, Manager 

G. W. HOYT, Deputy Manager 

HUGH R. LOUDON, Assoc. Deputy Mgr. 
J. B. KREMER, Asst. Deputy Manager 
T. A. 


WEED, Agency Superintendent 


NEW YORK OFFICE 
80 William Street 
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Agents’ Argument 
on Excess Profits 





BRIEF OF NATIONAL ASSOCIATION 





Situation Serious for Agencies Because 
Fire Business Will not Produce 
Excess Profits 





The following is the argument pre- 
scnted before the Excess Profits Advi- 
sory Board in favor of uniform excess 
war profits taxation of insurance agen- 
cy and brokerage business by a com- 
mittee representing the members of the 
Chicago Board. of Underwriters and 
the National Association of Insurance 
Agents: 

Insurance agencies are conducted by 
individuals, partnerships and corpora- 
tions. They do not need much, if any, 
capital in their business. 

Insurance firms, whether natural per- 
sens or corporations, derive their in- 
ccmes from commissions. These _ in- 
comes are not the result of invested 
capital, and in cases where even a 


small working capital is used, the prof- 
iis are not increased thereby. 


Tax Should Be Uniform 

Because firms conducting an insur- 
ance agency or brokerage business do 
so on a commission basis and operaté 
cn the same general lines, they shoulé 
bo uniformly taxed. It would be un- 
just and apparently not in keeping 
vith the intent of Congress to strain 
the law or make a severe application 
of it to a business of so large propor- 
tions and rendering so useful a public 
service. 

To tax those engaged in the insur- 
ance agency business, otherwise than 
under the same section of the law just 
because some use no capital and others, 
in order to meet this obligation in a 
prompt and businesslike manner, make 
use of a little capital; or just because 
some are partnerships and others, for 
business reasons are corporations, 
would be an inequitable discrimination 
of almost unthinkable proportions. 

To illustrate by two actually existing 
examples: One partnership composed 
of four persons has a net income of 
$40,000 a year and has allowed $5,000 
ol its profits to remain in the business 
for the purpose of more promptly 
meeting its obligations to the compa- 
nies which the partnership represents, 
o1 as an offset against slow or uncol- 
lectible accounts, if taxed under Sec- 
tion 201, would pay $19,920 or 49.8 per 
cent. of its income in taxes. Another 
partnership composed of the same num- 
ber of persons having the same net 
income, but employing absolutely no 
Capital whatever and, therefore, clear- 
ly taxable under Section 209, would pay 
$2,720. Of course, the individuals com 
posing this partnership must in addi- 
tien pay their income tax. 


Section 209 
The application of Section 209 to all 
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125th Anniversary 
Insurance Company of 


NORTH AMERICA 


PHILADELPHIA 
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FIRE, MARINE, AUTOMOBILE, Rent, Leasehold, Tornado, Expiosion, 
Use and Occupancy, Sprinkler Leakage, Travelers’ Baggage, Parcel Post 


The Oldest American Stock Insurance Company 








insurance agency or brokerage busi- 
ress on a commission basis and coming 
within its provisions as to amount of 
earnings, would make uniform taxation 
possible and would appear to be in 
harmony with fair and prudent busi- 
ness methods. 


Section 209 applies to “a trade or 
business having no capital or not more 
than a nominal capital” and provides 
for an eight per cent. tax on net in- 
come in excess of certain deductions. 

Clearly the insurance agency busi- 
ness comes within the scope and lim- 
itations of this section as certainly as 
that of a lawyer, doctor, firm of archi- 
tects or manufacturers’ agent, selling 
his principal’s goods on commission, but 
neither needing nor using a substan- 
tial capital of his own. 

The insurance agent or broker sim- 
ply represents the insurance companies 
cn a commission basis. The company, 
under another provision of the law, 
rust pay its share of taxes as a cor- 
poration having a substantial invested 
capital. The insurance agent or broker 
simply sells the indemnity of his com- 


pany and his own expert personal 
services, 
The insurance agent’s business re- 


quires and mege gtner no invested cap- 
ital or only “a “Wominal capital. | The 
capital employed, if any, is not a fac- 
tor of or a condition precedent to the 
amount of its earnings. 

It is personal service business which 
requires no capital, but personal skill 
end energy as a determining factor. 
Ii is a technical business requiring 
special training and long experience. 


Different Than a Mercantile Business 


It is respectfully submitted that a 
business of this character ought not 
te be taxed on the same basis as a 
wercantile or manufacturing business 
employing a large capital as one of the 
necessary conditions of its success. 


The insurance agency business car- 
ries no stock. Its credit is provided 
by the insurance companies which it 
1epresents. 


There is no business or profession in which 
the personal service equation is a more essen- 
tial factor. Whether employing any cz .pital 
or not, its capital is only nominal or in- 
cidental. No insurance agency or brokerage 
business was ever sold on the basis of its 
money capitalization. Its shares of stock, if 
any. do not in any sense determine the value 
of the business. 

The soundness of this contention is evi- 
denced by the fact that its compensation has 
no true or adequate relation to the capital em- 
ployed. There is a_ plain illustration of this 
contention in the facts contemplated in the 
language of section 201, where reference is 


ECKERT-RALSTON MUSICALE 





Benefit in Carnegie Hall for Insurance 
Society War Fund Arranged 
for December 22 





The war fund of the Insurance Socie- 
ty of New York and the Choral Art 
Society of Brooklyn are to be the bene- 
ficiaries of a concert to be given at 
Carnegie Hall the evening of Decem- 
ber 22. John A. Eckert, of John A. 
Eckert & Co., and Thomas ‘A. Ralston, 
sab-United States manager of the 
Northern of London, who are both of- 
ficerg of the Insurance Society of New 
York and of the Choral Art Club, stand 
sponsers for the entertainment. 

Alfred M. Best, insurance publisher, 
is president of the Choral Art Club 
and associated with him on the board 
of governors are Mr. Eckert, Mr. Ral- 
ston, J. G. Hilliard and John E. Hoff- 
man. 

The program of the entertainment, 
which was issued this week, is a pare 
ticularly attractive one. Tickets may 
be procured now at the Insurance So- 
ciety Library. 





Robert Adamson, fire commissioner 
of New York, is seeking reports of 
the intrusion of undesirable occupan- 
cies into districts of the city which 
are restricted under the new zoning 
system. 


made to the pre-war period earnings of seven 
to nine per cent. Take the example hereto 
fore cited of a partnership earning $40,000 and 
using a working capital of $5,000: The part 
nership is allowed under section 201 a deduc 
tion of $6,000 and, say, eight per cent. of the 
capital stock. The necessary capital for earn- 
ing $40,000 at the admittedly normal rate of 
eight per cent. would be $500,000. Does not 
this vast difference between $5,000 and $500,- 
000 prove conclusively that a capital stock of 
$5,000 which produces a net income of $40,000 
is only a nominal capital? 

In fact the fire insurance agency business 
except in rare cases has not produced, is not 
now producing, and will not produce any ex- 
cess profits as a result of the war. Rates are 
constantly being lowered, there is little or no 
new building and stocks or merchandise are 
generally depleted. If it were not for the 
single fact of increased values, the fire in- 
surance agency business would normally show 
a loss in premiums and a consequent reduc 
tion of commission profits. 

Insurance agency men generally, in common 
with their fellow citizens, consider it not 
only a duty but @ peivilege to pay their share 
of taxes due the Government under the law. 
They believe they should be uniformly taxed 
and hope, therefore, your honorable body will 
see fit to so construe the law as to make 
section 209 applicable to their business and 
will so recommend. 


Companies Still 
Fight Glove Loss 


BACHNER-HALL 





LITIGATION 





Queer Features About Claim—Mystery 
Regarding Silk Linings and 
Other Property 


The Bachner-Hall Co. glove loss, 
Johnstown, N. Y., came up for trial in 
the Federal Court at Utica, N. Y., this 
week, and the plaintiff requested that 
it be put over until the fall term. This 
is the loss that occurred in April, 1915, 
and regarding which columns have 
been printed by papers in Johnston and 
Gloversville, N. Y. 

A Supreme Court case (a claim of 
$785) was recently decided against one 
company, the jury being out from 
10:30 in the morning until 7 o’clock at 
night, and returning a verdict for some- 
thing less than the amount asked. But 
despite this verdict—a surprise to the 
companies, by the way-—the litigation 
will be carried through. 


Changed Testimony 

There are many interesting features 
in the Bachner-Hall case that have in- 
duced the seventeen companies inter- 
ested to fight the claim. The insur- 
arce was $72,600. The proofs of loss 
claimed $70,000 sound value. Inventory 
of the goods left there after the fire 
amounted to about $35,000. It was al- 
leged that the balance was wiped out, 
the stock being leather, gloves and 
sundries. Bachner changed his testi- 
mony from time to time. Once he 
claimed that he had purchased certain 
silk linings and turned them over to 
the corporation before the fire. The 
companies’ investigation caused them 
to assert that these silk linings had 
been actually sold in large part before 
the fire. In order to meet that he now 
says that he got other silk linings in 
addition from another party, but that 
they were of the same character as be- 
fore. 

Counsel for the companies, M. 
deza, Jr. (of Cardoza & Nathan), 
had much to say about 
and erasures thereon. 


Car- 
has 
the inventory 


An Indictment 

An interesting sidelight is that Isi- 
dore Goodheim, formerly foreman at 
the plant, was indicted for perjury in 
connection with testimony he gave. It 
was claimed that Goodheim went into 
Lusiness for himself and sold the pres- 
ident of the concern certain gloves. 
When the matter was being inquired 
into by the Grand Jury in New York, 
Goodheim was indicted, tried in the 
Court of General Sessions and convict. 
ed He is out on ball. 


HEADQUARTERS IN MINNEAPOLIS 

W. F. Sweazea will take up his resi- 
dence in Minneapolis at State agent 
jor Minnesota and the Dakotas for the 
Niagara Fire on December 1. Mr. 
Sweazea for the past eight years has 


represented the company as State 
agent in the Kansas _field—head- 
quarters at Kansas City, Missouri— 


where he has made a splendid record 
both for himself and his company. 
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Full War Cover, Explosion, Marine & Fire Insurance and Allied Lines 


THE CONTINENTAL (FIRE) INSURANCE COMPANY | 


The AMERICAN Company 


SAN FRANCISCO OFFICE 
Insurance Exchange Bldg. 
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Mutuals and Reciprocals 


By Oscar A. Smith, Memphis i 
Article No. 2 
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In quite a number of States mutuals 


have sought to avoid this contingent 
liability by issuing “cash policies,” 
which seek to exempt policyholders 


from additional premium, in the event 


of a disastrous experience. It has 
been decided in Pennsyivania, Neb- 
raska, Illinois and elsewhere that this 


attempt ds contrary to the principles 


of mutual insurance. 


In the “graveyard” of mutual com- 
panies, one can find quite a number of 
Western failures among the mutuals. 


Up to 1908 Colorado had eleven go to 
the boneyard. Illinois, twenty-five; 
lowa, forty; Kansas, ten; Minnesota, 
fourteen; Michigan, twenty-nine; Mis- 
scuri, seventy-one; Nebraska, eleven; 
North and South Dakota, ten, and Wis- 
consin, ten. If these losses were 
brought down to date, what would the 
total be? 


Enough Stock Insurance to Cover all 
Risks 

Coming now to the second division 
of mutuals, it would be permissible to 
say that they arose at the time when 
the pure mutuals were having hard 
sledding and there was a demand in. 
excess of the available supply of re- 
liable stock insurance. It will be re- 
membered that after the San Fran- 
cisco fire, reliable stock insurance was 


somewhat restricted and the wild-cat- 
ters flourished: Now that the wild- 
catters have been brought to jail and 


an abundant supply of reliable stock 
insurance available, we see no reason 
to-day why such a class of insurance 
should exist, as there is practically 
enough good stock insurance to cover 
the world’s business. 

An inter-insurance exchange is an or- 
ganization with a manager in charge 
who is attorney-in-fact for the subscrib- 
ers. He is usually the promoter of the 
enterprise and is paid from 20 to 40 
per cent. of the funds received by him 
from the subscribers—usually compan- 
ies or persons engaged in a single in- 
dustry and so eager to get insurance 
cheaply that they do not always stop 
to analyze the possible consequence of 
the temporary saving. This is an ad- 
xixture of the hybrid mutual system 
differing from the Lloyds in that it 
insures only its members, not the pub- 
lic; and from the pure mutuals in that 
the liability of its members is claimed 
to be made several and not joint. 

Each member carries his pro rata 
share of each other member's risk. 
When a person becomes a policyholder 
he confers upon the manager the power 
of attorney or attorney-in-fact, who 
makes the rates and contracts, selects 
the members, collects the premiums 
and pays the losses and expenses from 
them. Ordinarily there is a board of. 
trustees, but in many cases the trus- 
tees pay little attention to the operation 
of the exchange. 

When Premiums are Exhausted 

The member is usually required to 
put up a deposit and pay a premium. 
When premiums are exhausted in losses 
and expenses, the depositors may be 
drawn on, but members must immedi- 
ately restore them to their original 
amount. A separate account is kept 
for each member and any surplus that 
accrues must be credited pro rata to 
such account. From this dividends 
may be paid at the direction of the 
attorney-in-fact. When a member dis- 


ecntinues his insurance he may draw 
down all the surplus and deposit, if 
there be any, and he can persuade the 


attorney-in-fact to disburse it. This 
feature is used as a talking point 
against mutual competition, as in a 
pure mutual all surplus is a fund that 
belongs to the company as a whole 
instead of to individual members, and 
cannot be distributed among members 
except on liquidation of the company. 
Does it not follow, just as surely, that 
should there be no surplus fund to 
produce a dividend the members would 
be called upon to share in the deficit. 

In the inter-insurance exchange the 
liability of each member is limited to 
his pro rata share of each risk covered. 
The plan of some exchanges recently to 
limit liability to a specified number of 
times the annual premium hardly fits 
in with the other limit. 

The original organizers of exchanges 
have been so influential in most of the 
States as to secure a permission to 
operate entirely without the insurance 
laws. A few States have statutes pro- 
viding for the regulation and licensing 
of exchanges, but thus far no laws have 
‘been passed which compare with the 
laws governing stock and pure mutual 
companies. 

In view of this and the fact that each 
member individually insures each other 
member, it has been found necessary 
in oase of litigation to bring suits 
against all members in the States in 
which they are located, notwithstand- 
ing the fact that the powers of attor- 
ney read that the attorney-in-fact was 
authorized to accept suit for members. 
Furthermore, a decision of a New York 
Court, with reference to suits against 
the members or subscribers of United 
States Lloyds, strengthens this conten- 
tion. In addition to this will arise the 
trouble of discovering the members of 
the reciprocals, and it might become 
necessary to file suit first to compel 
the reciprocals to divulge its subscrib- 
ers. This suit would necessarily take 
considerable time. When the subscrib- 
ers’ names were secured, it would then 
be necessary to bring individual suits, 
and thus it is that litigation becomes 
interminable. If it should show that 
some of the members are corporations 
without charter providing for the trans- 
action of insurance business, these 
members would deny liability, claiming 
“ultra vires.” 


COMMISSIONER’S HOME BURNS 

The residence of Charles A. Ambler, 
Pennsylvania commissioner of insur 
eauce, was burned a few days ago. The 
house was at Abington. It was a loss 
cf several thousand dollars, and one 
reason for the delay in fighting the 
flames was that the fire department 
had been called to help save the build- 
ings of the Hunting Valley County 
Club nearby. 


CAPITAL FIRE OF _N. H. 


PERCY B. DUTTON, Manager, 


GEORGIA HOME OF GA. 


ROCHESTER 
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THE PENNSYLVANIA. COMMISSION 

The Legislature of Pennsylvania has 
not yet appointed members of the com- 
mission which is to recommend a new 
insurance code. The insurance men 
who are members of the committee are 
Messrs. E. A. Woods, A. J. Maloney and 
R. M. cages. 


Charles s. ‘Peantaia. of Montgomery 
& Fountain, New York, died November 
28 of apoplexy. 


GERMANIA 
FIRE INSURANCE COMPANY 


NEW YORK. 





ORGANIZED 1859 
STATEMENT, JANUARY 1, 1917 
Cash Capital ....... $1,000,000.00 
IE ns kivi nas weaves 8,553,704.22 


Liabilities .......... 4,222,485.60 
Net Surplus ........ 3,831,218.62 


Surplus for Policy 
olders .......... 4,831,218.62 


HEAD OFFICE 
Cor. William and Cedar Streets 








BRITISH AMERICA 


ASSURANCE CO. 


Incorporated 1833 


(FIRE AND INLAND MARINE) 


Head Office, Toronto, Canada 
United States Branch 


January 1, 1917 
BADD ccccvccsccccccccsorsesccse 
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Total losses paid in United 
States from 1874 to 1916, 
inclusive 24,669,753.43 
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Commissioners Hear 
Re-Insurance Views 


WANT TO AID AMERICAN MARKET 


Too Many Conflicting Plans, Too Much 


Regulation, Too Stiff De- 
posits Hamper 


At a hearing on re-insurance held on 
Wednesday, the commissioners made 
many inquiries to learn how American 
capital can be attracted to re-insurance 
company investment and how Amer- 
ican companies can be aided in secur- 
ing better and more retrocessions to 


take care of the market. William H. 
Hotchkiss, C. A. Ludlum, O. B. Ryon, 
Herman Ekern and Calvin A. Palmer 


were asked for their views. 
Hotchkiss Points Out Obstacles 

Mr. Hotchkiss thought that the great- 
obstacles to American re-insurance 
companies being formed is the diffi- 
culty in getting retrocessions. He told 
about the European system, where re- 
insurance companies have feeders. Re- 
ferring to the Munich he had heard 
various rumors about the number of 
its subsidiaries, guesses ranging all 
the way from twenty to more than s3ix- 
tv. In this country the conflicting State 
the deposits, the departmental 
regulations and the taxation upon tax- 
ation barred hope for relief until there 
was a change in requirements. He 
cited Massachusetts and New York as 
iwo States which have -different meth- 
cds of treating re-insurance. He hoped 
te see the system changed, and the 
time come when American companies 
will have branches abroad. 

Mr. Hardison, of Massachusetts, ask- 
ed him if he thought there was enough 
insurance now without the organization 
cf new re-insurance companies. Mr. 
liardison did not think so. 

Cne State’s O. K. Should Be Enough 

Mr. Ludlum explained about multi- 
tle taxation and he thought that if a 
1e-insurance company were admitted in- 
to one State, and that State had the 
proper laws to guarantee that the com- 
pany would carry out its obligations, 
he thought it should be permitted to 
accept retrocessions or re-insurance in 
any State. 

Mr. Ryon said there should be in 
each State a law providing for the li- 
censing of corporation or organization 
to do re-insurance. In this way its 
solvency could be insured, and there 
would be relief from the multiple taxa- 
t.on evil. 

Mr. Ekern thought statutes should be 
amended by inserting the word “direct” 
thus making the taxation apply to di- 
rect writing only. 

Palmer Says Capital Can Be Secured 

Mr. Palmer, who is president of the 
Inter-State, did not agree with some 
cther speakers that there is any trouble 
in raising capital for an American re- 
insurance company. The trouble is 
with the reciprocal laws of the vari- 
ous States. All that was needed was 
four the commissioners to recommend 
legislation that would place American 
companies on an equal basis with for- 
eign companies. He described the 
working of the pool of ten companies 
to which his company gives recessions. 


est 


laws, 





LOU PAYNE A GUEST 

Lou Payne, for more than fifty years 
a political boss in New York State, 
was introduced to the commissioners’ 
convention as the oldest living former 
Insurance commissioner. He was pre- 
sented by William H. Hotchkiss, who 
said that Mr. Payne had brought order 
suto the New York Department when 
he was commissioner twenty years ago- 
Payne, a man of few words, made a 
ten-word response. 


DROP CLEARING HOUSE IDEA 





Suggestion of West Virginia Insurance 
Department Did Not Meet 
With Response 





The West Virginia Insurance De- 
partment has dropped its fire insurance 
clearing house idea. This was for a 
bureau to assist in eliminating unde- 
sirable risks and to assist in lowering 
the fire loss and probably the rates 
as well. 

In discussing the clearing house idea 
Auditor J. S. Darst said this week: 

“We tried to give a few reasons why 
we thought something of this nature 
would be beneficial. 

“The above results were not all 
benefits we had in mind at that time. 
Something should be done to protect 
the honest and painstaking fire insur- 
ance agent. It frequently happens that 
it is found necessary to cancel a policy 
because of overdinsurance or on ac- 
count of the moral risk involved, which 
was not fully developed at the time the 
insurance was written, Or on account 
ot certain fire hazards or the removal 
of same, and the honest agent requests 
that certain conditions be complied 
with, either in reduction of the amount 
of insurance carried, or removal of Ccer- 
tain bad conditions. The insured many 
times refuses to do anything, and when 
the policy is cancelled, he simply 
crosses the street and another agent 
writes the policy, and if for any rea- 
son he should cancel it, another agent 
is ready to grab it, and this goes on in 
many cases till a fire ends it all. It 
is poor encouragement for a fire in- 
surance agent who wants to do the 
right thing by his company and the 
public, to cancel a policy, knowing his 
competitor will not only gladly give 
his customer what he wants, and dupli- 
cate the policy, but has made an enemy 
besides, who may be the means of los- 
ing much other business for this worthy 
insurance agent. 

“The Insurance Department has re- 
ceived no letters from any one inter- 
ested, and we have about concluded the 
suggestion did not meet with the ap- 
proval of the insurance agents.” 


the 


QUACKENBUSH WITH ROYAL 


Assistant Manager of Aachen & Munich 
to Be General Agent—His 
Long Experience 





As was expected, & H. Quackenbush, 
assistant manager of the Aachen & 
Munich, was the first of the underwrit- 
eis with the German companies to 
make an important new connection. He 
has been made general agent of the 
iioyal at the New York office. His 
experience hag been extensive, includ- 
ing eight years in the field. 


DROP JUMBO LINE ACTION 

The commissioners passed a resolu- 
tion to the effect that it was not ad- 
visable at the present time to take any 
further action relative to jumbo lines, 
in view of the canceling of the licenses 
cf the German companies, tightening 
up the insurance market. 


James T. Gordon, senior secretary 
cf the Globe & Rutgers, died Novem- 
ber 30 at his home in Madison, New 
Jersey. He was 47 years old and had 
been with the compainy since 1897. 
His principal work was underwriting 
ard among his associates he was re- 
garded as a man of ripe judgment in 
this department of insurance. Owing 
io poor health he had not been active 
in business for the last five years. Mr. 
Gordon was born in Little Falls, New 
York, and prior to engaging with the 
Globe & Rutgers he was in the loca) 
agency business. He had traveled ex- 
tensively in connection with his busi- 
ness and was familiar with conditions 
in all parts of the country. 


Necessity of Rate 
Advances Shown 


HIGHER LOSSES AND EXPENSES 


Hard to Pick up a Paper Without 
Seeing Fire Story on Front 


Page 
The nation-wide movement of rate 
advances is gaining momentum, but 


despite this underwriters are pessimis- 
tic about the general situation, not 
only because of the increasing expense 
on every hand but the large number of 
single fires unquestionably of incendl- 
ary origin is alarming. It is getting 
so that every edition of a newspaper 
has a fire story on the front page, gen- 
erally with the accompanying declara- 
tion that “enemies within” have some 
connection with the origin of the loss. 
The October loss record was about 
$27,000,000, while November showed 
little improvement. How to curb the 
incendiary fires is, of course, the 
big problem—not only of the under- 
writers, but of the nation. There is 
considerabie impatience in underwrit- 
ing circles that the piers have been 
so. inefficiently guarded; not only 
piers, but warehouses, grain elevators 
and other buildings necessary in the 
conduct of the war. Franklin Went- 
worth’s story that he walked a mile 
along the water front among trem- 
endous values, and that he was not 
stopped once, although he was loiter- 
ing, is significance of the national care- 
lessness. 

Not only are the losses abnormal, but 
so are the expenses, which are increas- 
ing on every hand, running from the 
cost of a lead pencil up. Then, too, the 
excessive cost of making repairs on 
partial losses, particularly on buildings 
where no co-insurance ig carried, and, 
therefore, companies haven't benefit of 
increased insurance for increased insur 
ance values, counts a lot in footing 
totals. The average cost of building is 
30 per cent. higher than two years 
ago; average cost of repairs, whether 
after fire or otherwise, is probably 
more than double that amount. 

WILL EXPLAIN TO AMBLER 

The inquiry made by Charles A. Am 
bier, State Fire Insurance Commission- 
er, requesting the Philadelphia Fire 
Underwriters’ Association to explain 
the recent increase of ten per cent. in 
fire insurance rates will be obeyed and 
with all speed, according to Charles A. 
Hexamer, secretary of the association. 

(Mr. Hexamer said it may be a ques- 
tion to be handled entirely by the Phil- 
adelphia association as a unified body, 
or it may be necessary to get each of 
the 165 fire insurance companies rep 
resented to submit separate statements 
bearing out their reasons for making 
the raise. 





AUTOMOBILE CAMOUFLAGE 

A local municipal ordinance imposes 
a fine of $10 for leaving an automo- 
tile in front of a city hydrant, and 
this is just what a local insurance 
agent unconsciously did as he went in- 
to an office building to deliver a policy, 
says Colonel Cunningham in the Glens 
Fells “Now and Then.” 

When he came out he saw a police- 
man taking the license number of his 
car and evidently waiting to nab the 
owner when he appeared. 

The owner avoided the situation by 
returning to his office on foot and tele- 
phoning the police that his automobile, 
describing it, had been stolen. In 
quick time he was ‘phoned that his 
car had been found abandoned by the 
thief and where he could get it, for 
which he gave grateful thanks to the 
efficient police. 

This successful bit of “camouflage’ 
reminded the agent that he must write 
himself a Glens Falls automobile pol- 
icy, including theft clause, for the po- 
lice might have kept the car. 


WHY RATES GO UP 


Situation Explained In Convincing 
Fashion by Underwriters’ Associa- 
tion of Middie Department 


In explaining 
Association of 
advanced 
said: 

“The tax on premiums is 
and the cost of postage 
creased 50 per cent. 
are advanced. 


why 
the 
rates, 


the Underwriters’ 
Middle Department 
Secretary Wilderhold 


material 
has been ia 
All traveling costs 
Printed matter and all 
office and agency supplies show an 
average cost increase of 50 per cent. 
The direct cost of clerical help is ma- 
terially higher, to say nothing of the 
cost of maintaining with the colors the 
many employes on a basis of the dif- 
ference between their normal salaries 
and the compensation allowed them by 
the Government. The 1 per cent. tax in 
lieu of the stamp tax will equal on the 
net retained lines of companies a tax 
of 1.30. This item alone absorbs nearly 
one-third of the average underwriting 
profits for the last 10 years. Large 
losses of incendiary origin are ocourring 
with greater frequency and have played 
an important part in producing an in 
crease Of $30,000,000 for the first 10 
months of 1917 as compared to the 


same period in 1916. 
“The partial losses and the cost of 
replacement following the heavy ad- 


vances in material costs have caused a 
drain on profits out of all proportion to 
the former tax for fires of the ordinary 
run. ; 

“Since the war began the non-ad- 
vance in fire insurance rates stands 
prominently to the fore as an isolated 


exception, but the time has now ar- 
rived when the solvency of the com 
panies and their duty to the public, 


insurers and stockholders requires that 


they obtain some margin over and 
above their losses and expenses.” 
RULING ON AUTOMOBILE TAX 


New war taxes on manufacturers of 
automobiles shall not, for insurance 
purposes, be considered a part of the 
list price of the machines, or used in 
any way to increase the amount of in- 
surance to be granted, or to change 


ine rating classification of the auto- 
mobile. The executive committee of 
the National Automobile Underwriters 


Conference has made this ruling in 
response to inquiries from companies. 
lhe members take the position that 
there is no more reason for recom- 
mending an increase in the amounts 
of insurance on account of the war 
tax, even when the manufacturer col- 
lects it from the purchaser, than there 
would be in recommending increases 
to take care of any of the ordinary 
upkeep charges on an automobile. 


CITY CLUB MEETING 

A special dinner meeting of the City 
Insurance Club was held last Saturday 
at “The Cave.” The dinner was for 
members only, there having been about 
sixty-five present. It was an old 
fashioned beefsteak affair with a vaude- 
ville entertainment following. A move- 
ment was inaugurated at the meeting 
for the members of the club to keep 
in touch with the many of their num- 
ber who are now in active service, aim 
ing to keep them informed about the 
things transpiring on William Street 


ATTACK ELECTRICAL 


New Jersey underwriters 
at a meeting in Newark a resolution 
pledging members to instill, actively 
and forcefully, into the minds of their 
verious clients, the recognized neces- 
sity of lessening the fire waste of the 
country, particularly that caused by 
faulty electrical equipment, and that 
they make it their imperative duty to 
demonstrate to insurers the superla- 
tive value of an underwriter’s inspec- 
tion, as a means of guarding against 
this preventable cause of so much de- 
struction. 


HAZARDS 
introduced 





20 


THE EASTERN UNDERWRITER 


December 7, 1917. 





CASUALTY AND SURETY NEWS 





Rate Readjustments 
Awaiting Statistics 


AUTOMOBILE BASIS IS SOUGHT 


Progress of Adjustment Bureau Plan— 
Companies May Tire of 
Repair Abuses 


A review of the rates for forms of 
automobile coverage other than for 
dealers, manufacturers and commercial 
fleets must be postponed until experi- 
ence in sufficient detail is compiled ana 
available. This will probably not be 
‘or some time, according to Secretary 


L. G. Hodgkins of the National Con- 
ference. 
The answers to the conference in- 


quiry of its members as to their classi- 
fications, while not yet fully in, indi- 
cute that many of the companies have 
urranged to compile their experience 
aiong the lines recommended by the 
conference a year ago. ‘This matter 
.will ‘be pursued further with the com- 
panies, for it is recognized that one of 
the chief difficulties will be solved 
through experience uniformly compiled 
and promptly supplied upon request. 
lor, says Secretary Hodgkins, with the 
conference rates following closely the 
experience, its members can rest as- 
sured that its rules and rates will be 
followed by all companies, for the best 
of the reasons, and one satisfactory to 
the public, as otherwise the companies 
will be confronted with financial loss. 
Adjustment Bureau Plan 

No definite plan has been recom- 
manded for the establishment of a con- 
ference adjustment bureau. The com- 
mittee to which this subject was as- 
signed ig satisfied that until there is a 
real desire or demand from members 
for such a bureau, based upon unsatis- 
factory experiences, it will be difficult 
to proceed far with such a service. 
The investigations of the committee 
have shown the difficulties of interest- 
ing the right type of man as the di- 
vector of a purely voluntary bureau, op- 
tional with the companies as to wheti* 
er or not they will use it, and the 
euthusiastic co-operation of members is 
deemed a requisite to its success. 

It may be, says the committee, that 
in the coming months the companies 
will tire of the insistence of many as- 
sured that their cars be repaired by 
the repair man of their own selection, 
with the resulting advantage being tak- 
eu of the situation by the beneficiary 
and the demands by the brokers and 
ethers that the terms of the contract 
be ignored, as the price of their con- 
tinued patronage, and decide to im- 
prove this situation by establishing a 
co-operative bureau to handle the ad- 
justments under the direction of a 
strong committee. Should this time 
arrive the committee will be ready to 
formulate plans for carrying out the 
wishes of the members. 





U. S. A PREFERRED CREDITOR 





Commissioners Say Law and Practice 
Makes This So With Insolvent 
Company Debts 





The sub-committee of the Committee 
on Assets of Insurance Companies, 
considered the matter of the National 
Government as a preferred creditor in 
surety insurance, and as a result of 
its investigation it finds both as to the 
law and in practice that all debts due 
to the United States are preferred and 
must be first satisfied out of the assets 
of an insolvent surety company. R. J. 
Merrill is chairman of the sub-commit- 
tee. The report was adopted. 


Fear Reducible Form 
Not Insured’s Choice 


PROPOSITION 





“OVER-INSURANCE” 





Conference Views of This Policy— 
Registration System to Reduce 
Thefts 


It is thought doubtful if the reducible 
automobile policy can ibe sold gener- 
a'ly in competition with present forms. 
Secretary Hodgkins, of the National 
Automobile Underwriters’ Conference, 
Lelieves that if that body should adopt 
the reducible feature ag a single form 
of the conference policy, complaints 
would probably continue to be received 
from the careful and desirable assured, 
that he is compelled to be under-in- 
sured, as an average rate of deprecia- 
tion must always so result in hig case. 
lt is, therefore, necessary for the con- 
ference to decide whether or not the 
over-insurance undoubtedly possible in 
some cases under the present forms 
ix preferable to the adoption of a form, 
which, while minimizing this possibil- 
iiy, will result in under-insurance in 
many more cases. While the confer- 
erce ig considering this ‘“over-insur- 
ance” problem, it is the opinion of Mr. 
Hodgkins that the members are better 
off with the forms they now have. 

Registration not Helpful 

While the local detective bureaus or- 
ganized outside the conference have 
done excellent work, there is still the 
feeling among certain members that 
ttis work, which ig necessarily expen- 
sive, is not properly the function of 
tne conference or the companies. The 
conference committee, while believing 
that were it not for this work theft 
conditions would be much worse, has 
been giving consideration to the de- 
velopment of other forms of service, 
that might supplement effectively the 
work of these bureaus. 

One proposal was to compile in thé 
conference a complete list of the regis- 
trations with the thought that as a 
car is stolen it would be reported to 
the Bureau and as it was registered 
it would be brought to the attention of 
the company interested. If the regis- 
tration number were changed it would 
be necessary to either duplicate a num- 
ber already recorded with the confer- 
euce, or produce a number outside of 
the manufacturers serial numbers for 
the year model of the car and the 
basis for investigation would be at 
hend. It was pointed out, however, 
that the registration departments at 
present do not verify in any way thé 
factory numbers reported by the owner 
and that consequently it is fair to as- 
sume that a great many mistakes are 
made in reporting the numbers which 
it would be expensive to investigate 
and correct. 





William S. Shipman, special agent of 
the London Guarantee & Accident, has 
keen commissioned a second Lieuten- 
ant in the army. His leaving the office 
last week was the occasion of quite 
a farewell celebration. 
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Few Deferred Payment 
Policies Now In Force 


EMBEZZLEMENT FEATURE BAD 








How Automobile Conference Has Ar- 
ranged Matters—Commissions 
Generally Satisfactory 





It is expected that before long the 
last of the automobile policies written 
at especially low rates to concerns fi- 
rancing the sale of machines purchased 
on the part payment plan, will have 
«xpired. Members of the conference 


dropped this form of insurance last 
April. 
The embezzlement feature of these 


contracts, which is prohibited by the 
conference rule everywhere, except on 
the Pacific Coast, has also proved 
troublesome and has required consider- 
able attention. The matter was taken 
up through counsel with a number of 
State departments and with two excep- 
tions they held that this “wrongful con- 
version” or “embezzlement” cover can- 
rot legally be granted by a fire or ma- 
rine company. Among the States so 
rolding are New York, Pennsylvania 
and Illinois. The conference counsel 
kas not yet completed his work, but 
the decision of the States before re- 
ferred to, showing clearly that a ma- 
jority of the company members have 
not a charter right to grant this cov- 
erage, made it necessary for the con- 
ference to pursue this subject to decide 
under what conditions this coverage 
should be continued on the Pacific 
Coast. It was decided that it should 
be done on a parity basis as to form 
of coverage and rates with that of 
surety companies, and the subject was 
referred to the executive committee of 
the Pacific Coast Conference to formu- 
late such a parity basis by agreement 
with the Surety Association of America 
tc be approved later by the executive 
ccemmittee of the National Conference. 
Commissions Satisfactory 

There has been but little trouble in 
the conference over the subject of com- 
missions. During the past year it has 
received but one recommendation for 
change in the commission rules. This 
came from the Pacific Coast and re- 
ferred to Portland, Ore. The proposal 
was to change the rule which recom- 
niended at that point one State agent 
at 25 per cent., or two local agents at 
<0 per cent., so as to recommend one 
State agent at 25 per cent. or two local. 
agents at 25 per cent. This received 
the approval of the National Confer- 
ence. 
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Policy Revision 
Subject Reopened 


PERSONAL ACCIDENT BUREAU 
Little Progress Made Toward Securing 
Action on Increase in 
Rates 








Walter CC. Faxon, vice-president of 
the Aetna Accident & Liability, offered 
a resolution at the annual meeting of 
the Bureau of Personal Accident & 


Hlealth Underwriters, held in New 
York December 3, which in effect au: 
thorized the chairman, William Bro- 
Smith, to appoint a committee of five 
companies, two of which shall be of 
large size, one of intermediate propor- 
tions and two small companies to se- 
lect 15 prominent underwriters to take 
up and study policy forms, to the end 
that proper revision may be made and 
some of the numerous types now in 
use abandoned. Also, to endeavor to 
induce the companies to agree to a 
reduction in the number of policy forms 
and adopt the proposals of this com- 
mittee. 

The idea embodied in this resolution 
is understood to renew efforts to bring 
about a simplification of policy forms 
in use generally and to eliminate as 
many as possible of the so-called frills. 

It is hoped that by this method a 
policy may be evolved which will result 
in a profit without an advance in rates. 
A proposal to advance rates 20 per cent. 
generally was not favored. 

Rate Situation Difficult 

When the resolutions adopted at the 
special meeting of casualty and surety 
companies in New York, November 23, 
to increase premiums was taken up, 
there was the same lack of harmony 
as has been evident all along among 
accident and health underwriters in 
connection with this subject. There 
-was considerable discussion as to how 
these increases should be applied, if af 
ail, and whether they should apply to 
oid as well as to new business. Th# 
subject was referred to the governing 
committee. 

Chairman William BroSmith, coun- 
sel for the Travelers, presided and sev- 
enteen companies were represented. 
‘The report of the chairman of the gov- 
erning committee dealt particularly 
with war tax measures and confer- 
ences with the Internal Revenue de- 
partment officials. 

Statistical Work Hampered 

Authorization of the assessment to 
cover expenses of the Bureau was giv- 
en the same as last year. 

The committee on statistics reported 
that owing to the depleted condition 
of office forces the committee has re- 
frained from making new calls upon 
companies for data. It is regarded as 
good judgment to defer this part of 
the committees’ work. The committee, 
however, continues to give help to 
members to improve their systems of 
compiling experience. 

The standard manual committee re- 
ported that while the war is interfer- 
ing with its work, copies of the new 
manual may be expected in three or 
four months. 

On. the subject of publishing the com- 
pany statements in Illinois, A. E. For- 

(Continued on page 23) 
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Agents’ Earnings 
Should Not Be Cut 


SO SAY UNDERWRITING HEADS 





Presidents Butler, Travelers, and Stone, 
Maryland, Say Reduction Would 
Be Unfair 





President Butler, of the Travelers; 
President Stone, of the Maryland Cas- 
ualty, Manager Reid, of the Globe, and 
J. H. Thom, of Detroit, were four 
underwriting heads who appeared be- 
fore a committee of insurance com- 
missioners at the Astor on Tuesday and 
argued against any cut in the commis- 
sions which companies pay for com- 
pensation insurance, 17% per cent. A 
resolution, fathered by Superintendent 
Phillips, had ‘been introduced at a pre- 
vious convention recommending a re- 
duction in this commission based on 
the fact that compensation insurance 
is compulsory in some States, and ac- 
cordingly, in his opinion, the production 
cost is too high. The underwriting 
managers threw an interesting light 
upon the expense problem, declaring 
tat the higher cost of conducting busi- 
ress hits the agent as well as the com- 
pany, while the $1,200 a year clerk was 
said to be in a worst distressful condi- 
tion. There was a great deal of pes- 
simism. Everybody is in a bad way, 
apd when the subject of taxation was 
brought in as a sidelight, A. Duncan 
Reid said: “Where we get off on this 
tax proposition God only knows.” It 
was the consensus of opinion of the 
managers that compensation is getting 
to be a business for experts; that there 
is nothing in it for the average agent, 
and more people are dropping out alt 
the time. President Butler’s summing 
up of the general situation in part fol- 
lows: 

“I believe that the present rate of 
commission on compensation business 
is a fair wage to the agent. He is 
entitled to what he receives as he ren- 
ders a valuable service to the insured 
and to the company. 

“Insurance is the only marketable 
thing in the world today where the 
price has not materially increased. It 
is really strange that the companies 
can continue to insure solvency at the 
rates previously charged, when the 
rates of everything else in life have 
gone up so much more. 

“Certain items of general business 
enter into insurance. Paper, postage, 
traveling expenses, salaries are higher; 
when you take all those items together 
it is a considerable precentage of the 
premium. The rate of premium re- 
mains the same, every item of com- 
pany expense goes up. It is often said 
that the sufferers in a time like this 
are the salaried people. The clerk on 
$1,200 a year is in a hopeless condition 
today. I have found that for humani- 
ty’s sake companies have had to make 
extensive increases in salaries.” 

Mr. Butler then talked of proposed 
rate increases, and discussed the point 
that if rates go up the agent will make 
more because risks will have to pay 
more in premium. He said this was 
as it should be. The agent benefits on 
the one hand by the increase in rate, 
tut. this is balanced by the increase 
in his expenses. “Therefore, any mod- 
ification in the commission so that his 
share in dollars and cents of the pre- 
mium would be the same as before 
would work an injustice. He needs the 
increase as much, if not more than the 
companies.” 

President Stone said this wasn’t the 
time to decrease commissions. It would 
be an injustice to the agent. “What 
we all really need is an increase in our 
income,” said Mr. Stone. 

This last remark got a rise out of 
Commissioner Hardison. 

“If you companies want to protect 





the income of the agent, why do you 
cut down his income by appointing new 
agents all the time, some of whom must 
necessarily take away the old agent’s 
business?” 

Mr. Stone insisted that the tendency 
is to keep down the number of agents. 
No company is making wholesale ap- 
pointments, he said. A. Duncan Reid 
agreed with this. 

Fred L. Gray, former president of the 
Insurance Federation; E. H. Warner, 
Buffalo; Messrs. De Pew and Wallace, 
of the Fire Brokers’ Association of New 
York; W. G. Wilson, Cleveland, and 
others spoke, saying that there was 
little enough in the ‘business now, even 
at 17% per cent. Mr. Gray, in telling 
of the agents’ troubles, said that the 
tax law had opened a new kit of worries 
and there was a chance of the tax law 
having 50 per cent. of the profits of an 
agency taken by the Government. “If 
we come under a certain section of the 
excess profits income the Government 
will put us out of business, and we will 
1.0t have to worry whether you do or 
not,” he said. 

Superintendent Phillips closed the 
hearing by saying he was indifferent 
whether the 17% commission remained 
iu force, but if it was not cut he would 
acvise that part of the public which 
cemplained to him about the size of 
rutes that the companies paid 17% per 
cent. commission to agents, and if the 
public thought that too much, he would 
advise inquirers about the State fund 
and tell them they could insure there. 
In the latter event he would make the 
‘State fund a live competitor; i. e., per- 
mit it to write liability, but its rules 
and rates would have to be supervised 
by the insurance department. 

The insurance producers present said 
tiey would welcome this. All they 
wanted was a chance to fight the State 
fund on equal terms, that is, that it 
should be conducted under the same 
supervisory conditions as in the case of 
the stock companies. 

The sentiment of the commissioners 
was against any reduction in commis- 
sions. 


MUTUALS AND WAR TAX 

The governing board of the National 
Association of Mutual Casualty com- 
panies met in New York, December 3 
and 4 to consider means of comply- 
ing with the one per cent. premium 
war tax law. The whole subject re- 
solved itself into a matter of account- 


ing and the companies will be advised 
to adopt one of six plans proposed, as 





will best suit their individual needs. 
Meanwhile they will make tentative re- 
turns to the Government. 

The headquarters of the newly 
formed National Association of Mu- 
tual Casualty companies will be in 
New York. 
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Kansas, Missouri, 


WORTH KNOWING 


Suppose that you are insured in the United Life and Accident Insur- 
ance Company of New Hampshire for $5,00c under the Company’s Triple 
Indemnity Plan, what does your Policy guarantee to do? 


ANSWER: 


FIRST, it guarantees that in case of death from any cause, $5,000, ‘ne face of the 
SECOND, that in case of death from any ACCIDENT, $10,000, or DOUBLE the 
D, that in case of death from a, SPECIFIED accident, $15,000, or THREE | 


BUT THIS IS NOT ALL. The Accident Disability Endorsement FURTHER guar 
antees that in case of total disability as a result 
U at the rate of $5 PER WEEK during such disability, but not 
to exceed 52 weeks, after which the weekly indemnity will be at the sate of $25 PER 
of rae roa And 
d with a policy that 

—. wanted in Maine, New Hampshire, 
North Carolina, South Carolina, Tennessee, Georgia, Delaware, Mary] land, Mississippi, 
An opportunity for Life Insurance Salesmen of ability. 


United Life and Accident Insurance Co. 


Home Office, United Life Building 


Causes Leading Up 
To Change In Plan 


COMPENSATION RATING CHANGE 





Arguments For and Against Experience 
Rating and Various Plans 
Proposed 


Total, permanent disability cases un- 
der the compensation act of New York 
are so few that in modifying the ex- 
perience rating plan in that State it 
was thought wise to charge such cases 
at the same figure as death cases, in- 
stead twice that sum as heretofore. 
There is no limit of time prescribed for 
total, permanent disability cases in 
New York and the award is in effect a 
pension for life. That is why these 
cases have been charged heretofore at 
twice the death case figure. There are 
too few of them, however, to be 
charged against the experience in that 
way. 

When the plan of charging a flat sum 
of $12 to each accident for medical cost 
was adopted, suitable experience on 
this cost was not available. It is be- 
cause more statistical material is now 
available that the insurance depart- 
ment has decided to require that in ar- 
riving at the medical cost, the actual 
experience for medical attention sham 
be used. 

It has been represented that since 
last June when the plan of experience 
rating in use in New York ceased to be 
operative, an entirely different plan 
has been in use. That is not the case. 
The department simply goes back to 
the old plan, as a temporary measure, 
with the modifications referred to 
above. 

Views on Experience Rating 

There are a number of arguments 
for and against experience rating. Its 
adherents claim that under it the em- 
ployer is virtually offered a reward for 
maintaining a low loss ratio and this 
increases his interest in accident pre- 
vention. It is also held to be necessary 
to a complete measurement of the risk 
on the ground that it is the only means 
of reflecting the intangible moral 
hazard. Again, it is the only method 
for applying merit rating to risks not 
subject to schedule rating, and, the 
experience of each individual risk is a 
proper index to its own safety condi- 
tions. 

Those opposed to experience rating 
claim that it is a denial of the prin- 
ciples of insurance which call for the 
combination of a large number of risks 
in order to obtain dependable aver- 
aces; it is open to competitive abuses 
and has been made use of in this con- 
nection; the employe is supposed to 
suffer by it as it is possible for the 
employer to suppress information re- 
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garding injuries and keep down pay- 
ments to make a favorable loss record, 
and small risks which are excluded 
from the operation of the plan, are thus 
discriminated against 

Plans in Operation 

In New York the administration of 
the rating plan used there lies with 
the Compensation Inspection Rating 
Board under supervision of the insur- 
ance department. If a risk is subject 
10 both schedule and experience rat- 
ing, the modifications indicated by the 
two methods are added together and 
the result applied to the manual rate. 
Reductions are limited to 40 per cent 
of manual rate. 

In Massachusetts another plan is in 
use providing for a neutral zone be- 
tween 45 and 65 per cent., with a charge 
of one per cent. for each per cent. of 
excess loss ratio over 65 and a credit 
of two-thirds of one per cent. for each 
per cent. below 45. The maximum 
debit or credit is 30 per cent. 

What is known as the Ohio plan 
provides a system of debits and credits 
for all risks, except contracting, to 
which such credits are applicable. In 
Ohio the State has a monopoly of this 
business so that this plan is of little 
interest to private companies. 

There igs also the Service Bureau 
plan which is practically the same as 
the New York plan. 

Several Plans Proposed 

From time to time various’ plans of 
experience rating have been proposed. 
David 8S. Beyer, of the Massachusetts 
Employes Insurance Association, con- 
ceived a plan based wholly on the num.- 
ber of compensable accidents occur- 
ring in a plant during the experience 
period. If the record is better than the 
average of all plants in that industry, 
the assured receives a credit; if worse, 
a debit. 

The Statistical & Actuarial Com 
mittee of the Pennsylvania Compen 
sation Rating & Inspection Bureau 
developed a plan in which the total 
charges and credits for a State are 
balanced. It requires the calculation 
of a loss ratio for the entire compen 


sation business of the State each year. 
The loss ratio is to be used as a nor 
ral on which to base charges and 
credits. The loss ratio of each indi 
vidual risk ig then to be calculated and 
a charge of one per cent. levied for 
each per cent. that the individual loss 
ratio exceeds the normal. The charges 
are to be collected as a part of the 
adjusted premium for the policy pe 
riod and are to be distributed to em 
ployers whose loss ratios are below 
the normal, participation being meas 
ured by the amoum of premium and 
veriation of loss ratio from normal 
This plan was submitted to the Bureau 


in 1916, but was not adopted. 


BOILER ADVANCE UNDECIDED 


Whether the steam boiler insurance 
interests will seek a flat increase in 
rates to offset the excessive cost of 
cperation caused by the war is still 
undecided Last July, a general re 
vision of the rating method was made 
This, it is believed, has resulted in 
an increase of five to seven per cent 
in premium income, but some under 
writers are still unsatisfied as to the 
income on low pressure boiler business 
A large part of the expense in the 
steam boiler insurance business lies 
in the inspection department That 
it costs considerable more to keep in 
spectors on the road is well known 
As to losses, the cost of replacement 
has so materially advanced that un 
derwriters in this branch of business 
appear justified in claiming some ad 
vance in rates at this time. 

L. C. Jeffrey, of the Pittsburgh of 
fice of the Commercial Casualty, won 
the first prize in the division managers’ 
contest for June, July and August. He 
is not the kind of man to rest on his 
laurels, so has issued a challenge to 


any other division on new business for 
any given period. 
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Officers to be Elected 
Officers for the year will be elected 
at the next monthly meeting of the 
Casualty & Surety Underwriters’ Cluo 
o! New York, which will be held at 
the Chemical Club December 12. Tne 
monthly “war time supper” will be 
served at six o'clock. It is planncd to 
have one speaker talk on a war subject 
and another to discuss a feature of the 
insurance  Jusiness. 
* « . 
May Bond Aliens 
Bonding of enemy aliens is planned 
by the Government. ‘These aliens are 
now being registered. In addit-.on tv 
facing internment for entering any of 
the barred zones, alien enemies would 
also forfeit the amount of their bond 
should this plan be carried out. 
* a * 
Enters Perth Amboy Office 
Boynton Brothers & Co., of Perth 
Amboy, N. J., have been appointed gen- 
eral agents for the (Royal Indemnity for 
all lines, except accident and. health. 
+ + ” 


Plate Glass Rates Up 

Plate glass rates are to be increased 
in Greater New York by ten per cent. 
flat. This was decided at a meeting 
of the iocal association December 4. 
In New York State, outside of Greater 
New York, the busines has been. writ- 
ten at Manual less 15 per cent. In 
future the rates will be brought up 
to Manual fiat. 

The Bureau, which has jurisdiction 
in territory outside of New York State 
has appointed a committee to consider 
increasing rates to offset unusual ex 
penses of operation. 


Travelers Awards Clocks 
Travelers representatives who quali- 
ficd for the big agency convention, 
which was not held, have received 
handsome Travelers clocks, which were 
to have been awarded at the meeting. 
The convention plans were dropped 
owing to transportation and other war 
time difficulties. 
+ + * 
Album For F. Norie-Miller 
During October the monthly and 
weekly department of the General Ac- 
cident in the United States honored 
Fk. Norie:Miller, home office general 
manager, with a special production of 
business amounting to over 1,000 appli- 
cutions. A testimonial album is now 
being prepared for Mr. Norie-Miller, 
which will contain the names and ad- 
dresses of all the producers who reached 
a certain mark in this special effort. 
M. Green, manager in New York City, 
will have fifteen men represented in 
the album, which is to serve as a re- 
membrance of the loyal mann¢r in 
which the United States field men hon- 
ored their home office chief. 
ial . * 
Twenty Companies Joined 
Twenty companies have joined one 
or more of the local branches of the 
National Automobile Underwriters’ 
Conference during the last year. 
+ e * 


Deductible to be $100 
It is generally understood that the 
deductible feature in the new collision 
policies being prepared by the Nation- 
al Automobile Underwriters’ Confer- 
ence will call for $100 instead of $25 
~acs heretofore. 
* + * 
Green Men Dangerous 
The turnover of labor in relation to 








accidents has been found a _ serious 
problem in the pulp and paper manu- 


facturing business. ‘Looking over a 
batch of 65 accident reports one manu- 
facturer found that the percentage of 
accidents to men less than three 
months in the service is 65 per cent. 
Another mill reported 75 per cent., 
proving that green men are a menace 


tc the whole institution. 
a * + 


T. J. Falvey’s Ten Years 
Tuesday of last week was the tenth 
anniversary of the organization of the 
Massachusetts Bonding & Insurance 
Co. President T. J. Falvey on that 
day received numerous congratulations 
from his field force. 
” * * 
Five Division Winners 
The five winners in the Commercial 
Casualty’s special contest for division 
managers follow in the order named: 
I. ©. Joffrey, Pittwburgh .....ccces $50 


R. I. Tomeue, Baltimore .....0ccs- 25 

We de WHI, BORO cicccccscses 15 

Geo. Salinger, Harrisburg ........ 10 

(. G. Otwell, Washington ......... 5 
* . > 


Wants Private Marks 
An automobile manager who regards 
the theft problem as far from solution 
clings to the belief that much improve- 
ment might be expected if a system of 
private marks were put into use. These 
could be used for identification pur- 
poses just as the numbers on watches 
and watch cases are now used in trac- 
ing stolen time pieces. Factory num- 
bers on cars and motors are easily re- 
moved by thieves and they know just 
where to look for them. It is claimed 
that the private mark would result in 
the quick recovery of many a stolen 
machine. 
* + + + 


Would be Glad if He Could be a Power 


The Equitable Accident Company re- 
ceives some curious propositions at 
times from prospective agents, but the 
following genuine epistle from Mr. 
Sucheizki, of Newark, N. J., will, we 
think, be read with interest: 

“I hav receved yours particlar cir- 
eclar. I am willing to be a General 
Agent, but I am sorry I cannot do it. 
I have got no power, and am workin in 
a shop. If ‘you could give me a power 
I would be glad. Enclosed find my 
picture. I am single, not meriet. I 
used to have a small biznes but I got 
no mony to buy more stock. My goods 


are in the saler. If you can guarantee 
for me in the Bound Brook Trust 'Com- 
pany One Tousand dollar for get up 
my biznes I would make mony, and I 
will sign the contrack. I would then 
have somethin to show my agents. 
When I get the biznes up by yours help 
then I will have the power to work. I 
will sign the contrack and can pay the 
mony back in three month. How? I 
am single, not meriet and as soon as I 
have my biznes up then in short time 
I will be meriet with some old made 
how have from $2,000 to $5,000 cash in 
the bank. I am 37 years old in good 
healthy condition. I am nationality of 
Polish. I no lots of Polish old mades 
with cash, and when I ‘hav a biznes to 
show them I will pick out the best and 
be meriet in three months, and I will 
return you the mony then. B’znes will 
be mine. I speak and read six lan- 
guages—English, Russian, Polish, Rus- 
sion from Australia, Slavish and Czech. 
I am sure I can make a good sucess for 
you and myself if you help me in my 
ease. Send me the mony by 6.30 P. M., 
and we will work this matter over to- 
gether and I will get on the job.” 
+ . » 


Carbon-Monoxide Hazard 

In spite of all the publicity that 
has been given to the fact that carbon- 
monoxide coming from the exhaust of 
an automobile is a terribly deadly gas, 
people continue to run their engines 
in closed garages and make themselves 
unwitting . victims. 

The Travelers Insurance Company, 
which has put out repeated warnings 
aiong this line, has just received word 
from Cambridge, Vt., that a prominent 
man was found dead in a garage on 
November 19. 

+ * a 


Plate Glass Rates Revised 

Revised plate glass insurance rates 
have been issued by W. F. Moore, of 
New York, for tables 25 to 32, inclu- 
sive, and are effective January 1, to 
supersede tables 25 to 28 of the Stan- 
dard Plate Glass Manual. These re- 
visions apply to plates of 100 inches 
square and larger and show a material 
advance to more nearly cover the cost 
of glass in these sizes. Rates are giv- 
en for many sizes not heretofore quoted 
in the Manual. 

+ + + 


Try It on Insurance 

It is said that John H. Patterson, 
president of the National Cash Regis- 
ter Company, spent $50,000 on a con- 
yention for 375 of his salesmen to 
which their wives were also invited. 
The meeting lasted six days. The 
ladies learned much about cash regis- 
ters and how to help their husbands 
to become better salesmen. Mr. Pat- 
terson, in welcoming the ladies, said: 
“| realized) many years ago that a 
salesman’s wife has much to do with 
his success. But during the past year 
this thought has come home to me as 
never before. In all business, but es- 
pecially in selling, simple food, plenty 
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of sleep, fresh air and regular exer- 
cise are necessary to success. The 
salesman’s wife can influence her hus- 
band’s habits in these things more 
than anyone else.” 

If it pays Mr. Patterson to spend a 
large sum to interest the wives of 
salesmen in their husband’s business, 
why would not similar meetings be a 
good thing for those engaged in sell- 
ing insurance, which has so many 
more human interest angles than the 
manufacture and sale of cash registers? 

It is realized that the wife is capa- 
ble of creating a high degree of en- 
thusiasm in her husband and Mr. Pat- 
terson believes that if the business 
problems of the husband can be brough! 
home to the wife, a valuable ally will 
have been secured. The maximum of 
business efficiency of the husband can 
be obtained only by the wife having 
a full understanding of the problems 
confronting her husband. Many sales 
are lost through the inability of sales- 
men, far removed from contact with 
the home office, to talk with anyone 
who has a sympathetic and intelligent 
understanding of their problems. A 
surprising feature of the convention 
(and one which might readily recur 
should a similar convention of insur- 
ance men be held) was the knowledge 
some of the women showed of their 
husband’s business and the selling abil- 
ity they displayed in several demon- 
strations which were made. 

* * * 
Effect of Rate Increase 

Liability insurance men in New York 
City are trying to determine how much 
real benefit they will derive from the 
flat ten per cent. increase in rates on 
all general liability lines. In New 
York the zoning system is used and 
tully fifty per cent. of the business is 
written on minimum premiums, which 
will not benefit by the flat ten per 
cent. increase. 

* a * 
$4,500,000,000 Payroll 

The National Workmen’s Compensa- 
tion Service Bureau is now computing 
its rates on a payroll of $4,500,000,000. 

Next year it is likely a revision will 
be made on an aggregate payroll of $6,- 
000,000,000. The present experience is 
prepared to show the actual cost per 
$100 of payroll by separate classifica- 
tions and related groups of analogous 
trade industries. These rates are re- 
viewed by competent actuarial, engi- 
neering and underwriting authorities 
and are more nearly scientific than those 
compiled in any other way. Unfortun- 
ately State interference is such that one 
section after another objects to these 
rates and claims special consideration. 
The result of this is that rate making is 
taken out of the hands of the proper 
body and placed on a basis which is gen- 


erally unsatisfactory. 
2 - é 


Moral Hazard Feared 

“We might just as well take all our 
valued autmobile policies, regard them 
as total losses and pay for them now 
While the cars are in good condition,” 
said one automobile manager who takes 
au unusually serious view of the situa- 
tion. Asked why, he declared that there 
is going to be a gasoline shortage tha? 
will prevent persons from using their 
cars and the moral hazard which will re- 
sult will be an eye opener to the compa- 
nies. Even if there is not an absolute 
shortage of “gas” he predicts that the 
governmént will prevent the use of 
pleasure cars to conserve the supply for 
use abroad. However this may be, the 
automobile trade does not appear to be 
worried over the supply of gasoline, in 
fact, the trade seems optimistic over 
this phase of the business. 

* - + 
Joe Butler Back 


Joseph Butler, who has been attached 
te the home office of the General. Acci- 
dent in Philadelphia, moved back to 
New York last month and has been 
made manager of the collection depart- 
ment of the New York office of the 
Company. 
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To mail a single poli- 
Cutting Down cy with receipt book 
on and preliminaries now 


Postage costs six cents, where- 
as it formerly cost 
four cents. The Federal Casualty finds 


that by leaving out the preliminaries 


it can just manage to mail for three 
cents, which means a very. material 
saving. It will, therefore, so long as 
the present increased postal rates re- 
main in effect, mail policies minus the 
preliminaries. When notice of claim 
iv received direct from claimant at the 
heme office the proper preliminary no- 
tice will be sent claimant. 
* * ” 


“It strikes us that there 


How Can never was a time when 
They Do protection against loss 
Without It of time was more urgent- 


ly necessary than just 
now. If people are finding it hard to 
meet their daily living expenses when 
everything is smooth sailing as far as 
their. being regularly employed is con- 
cerned, where would these same peo- 
ple ‘get off’ if they should meet with 
« disabling injury which took away 
tnueir earning power for two or three 
months or more, with the attending in- 
ciease in expenses due to their disabil- 
iiy? We sometimes hear people say 
that they ‘can’t afford it. How can 
anyone these days who is dependent 
upon his or her daily earnings afford 
to be without it?’—Massachusetts Ac- 
cident “Bulletin.” 
. . ° 
Every employer of labor 
Using should consult with the com- 
Rating pensation inspection rating! 
Boards board of his State in regard 
to his schedule. This is par- 
ticularly true in New Jersey, where com- 
tulsory compensation insurance is. now 
effective. This is also of interest to 
brokers, who should be in position to 
explain to the insured what is neces- 
sary to obtain credits. The broker 
should be in position to talk intelligent- 
ly to his client on the recommenda- 
tions made by the inspection depart- 
ment. 
a * ” 
If you can only get a 
Getting man interested enough 
Hundred Per to investigate your pol- 
Cent Interest icy you will sell him. 
The only way is to be- 
gin by talking the policy into him in- 
stead of him into the policy. There is 
no better way than supplementing the 
“Yours” for the “Is.” When you talk 
YOU, you talk about him, and that is 
what he likes. When you talk I, you 
telk about yourself, and. that does not 
interest him in the least. Get interest; 
real one hundred per cent. interest by 
creating it where it can be best created 
in YOUR PROSPECTS. The life in- 
surance salesman who takes the little 
hoy of his prospect by the hand and 
lifts him to his knee is unconsciously 
tuking the father by the hand and lead- 
ing him nearer the dotted line.— 
“Candor.” 
* ¢ 8 


Practice talking busi- 
Friendliness ness with a_ smile. 
and Don’t try to slap your 
Familiarity prospect on the back, 
just touch him gently 
cn the shoulder, and remember there 
is a sharp distinction between friend- 
liness and familiarity, and SELF-IN- 
TEREST is the thing you have to aim 
at. Do it by making his wants, his 
welfare, the keynote of your selling 
canvass.—‘‘Candor.” 


Home office advertising 


Making certainly helps. Every 
Advertising lead the Aetna gives 
Pay its agents as the re- 
sult of advertising 


costs the company three dollars. This 
is expensive, and to make this form 
of co-operation a success, the leads 
must be intelligently used and fol- 
lowed up. Here is what James C. 
Whyte, of Boston, says in this connec- 
tion: “Being a thorough believer in 
the value of these inquiries, and hav- 
ing demonstrated to my own satisfac- 
t:on their value, | am going to give you 
figures as to the results received from 
two of them: 

Accident and health premium. .$ 36.00 
Life premium 45.96 
lire prem. (household goods).. 127.20 





Fire premium (building) ...... 510.00 
DE |. cduitntms@eans cavsdedags $719.16 
Accident premium ............ $ 12.50 
Health premium .............. 17.50 
BO “BOOM 6.60 cocks ccsecnedn 635.10 
TD. uke 40 dbsw nase eens Quant $665.10 


“There are many other cases thaf 
could be shown, but the two above 
mentioned are the best I have obtained 
from these inquiries.” 

7 ~ ~ 


Agents and brokers who 
really want their full 
commissions for the year 
need to get after out- 
standing accounts right 
now. It won’t do to have a large 
amount of this unpaid for business 
when the bells are tolling the old year 
out. It would be bad business and 
some extra effort now will bring in 
most of the premiums. Now is the 
time to clean up the slate, for the 
longer a premium remains unpaid the 
harder it is to collect it. Besides, the 
nearer one gets to the Christmas and 
New Year rush, with its demands upon 
the pocket, the more difficult it be- 
comes to collect for insurance. 
+ a oo 
During December the 
Aetna’s selling organ- 
ization is co-operating 
with the “Ask Mr. 
Foster Travel Informa- 
tion Service.” ‘In an effort to boom 
the Aetna’s business by interesting as 
piany of their patrons as possible in 
Aetna insurance, a special drive will 
be inaugurated at the various offices 
cf Mr. Foster’s organization. To give 
greater impetus to the drive and arouse 
more interest within his organization, 
Mr. Foster has arranged to give prizes 
to the managers of those offices fur- 
nishing leads to the Aetna’s repre- 
sentatives which result in the produc- 
tion of the largest amounts of new 
tusiness in all lines during December. 
oe «- @ 
R. R. 
Fine Record Aetna at 


Pounding 
Away at 
Collections 


Travel 
Bureau 
Co-Operation 


Helms, of the 
Reading, re- 


For One cently decided that he 
Week would celebrate the 
fourth anniversary of 


his entry into the insurance business. 
Here is his record for one week, just 
to show what a live agent can do when 
he wills. 


Sept. 4, Fire premium $3.00 


$10,000 life - 305.50 $308.50 
Sept. 5, H. and A. “ 20.60 
H. and A. “ 34.80 
$1,000 life " 24.12 
Fire ‘9 67.00 
General liability “ 64.30 210.82 
Sept. 6, H. and A. “ 30.00 
Fire and theft, 
auto nt 15.00 
Fire and theft, 
auto 17.50 62.50 
Sept. 7, H. and A. “ 30.00 30.00 
Sept. 8, General liability 16.20 16.20 
Grand Total, 13 contracts $635.02 


W. E. SMALL, President 


PETER EPES, Agency Mer. E. P. AMERINE, Secretary 


GEORGIA CASUALTY COMPANY 


HOME OFFICE: MACON, GEORGIA 


“DIXIE AUTO POLICY” 
THE LAST WORD IN MOTOR INSURANCE 


Surplus and Reserves to Policyholders........$1,526,022.81 








HOME OFFICE, 


Russell R. Cornell, Vice-Pres. 


The METROPOLITAN CASUALTY 


INSURANCE CO. 


CHARTERED 1874 


Plate Glass, Burglary, Accident and Health Insurance 


EUGENE H. WINSLOW, President 
S. Wm. Burton, Sec. 


RELIABLE AND ENERGETIC AGENTS WANTED 


OF NEW YORK 
47 CEDAR STREET 


Alonze G. Brooks, Ass’t Sec. 








General Manager 


Burglary, Boiler and rig 


Credit Insurance 


THE SIGN OF GOOD CASUALTY INSURANCE 


HEAD OFFICE F. J. WALTERS 
CHICAGO Resident Manager 
fries Mies 55 JOHN STREET 
F. W. LAWSON New York 


a4 


Liability, Accident, ae y “t § ‘ a aN Elmer A. Lord & Co. 





Established 1869 


London Guarantee & Accident Co., Ltd. 


OF LONDON, 


i, 145 Milk St., Boston 


ENGLAND 











BUSI NESS=BUILDERS 













BOSTON 
Paid-In Capital $1,500,000 





DEVELOPING 
i. Fidelity and Surety Bonds, Liability Workmen’s 
Compensation, Automobile, Accident, Health, 
Burglary and Plate Glass INSURANCE 


APPRECIATE THE CO-OPERATION OF THE 


Massachusetts Bonding and Insurance Company 








T. J. FALVEY, President 
Write For Territory 








J. A. STEVENS TRANSFERRED 

James A. Stevens, who for the past 
two years has had charge of the claim 
cffice of the Ocean Accident at Allen- 
town, Pa., and was previously in the 
ciaim department of the New York of- 


fice of the Fidelity & Deposit, was 
transferred to the New York office of 
the Ocean this week where he has been 
made claim examiner. 





SUTHERLAND WITH Y. M. C. A. 

Lawrence Sutherland, Newark man- 
ager of the National Casualty of De- 
troit for a number of years, has re- 
signed to joint the staff of the Newark 
Y. '‘M. C. A. Mr. Sutherland will be 
occupied in the work being done by 
tiat organization in the military camps. 

H. Guyon Kiggins has been appoint- 
ed to succeed Mr. Sutherland. He‘has 
already assumed charge of the New- 
ark office of the National. 

HEFFNER JOINS AUTO MUTUAL 

Ellwood C. Heffner, who has been 
solicitor for the New York office of 
the Automobile Insurance Co., of Hart- 
ford, resigned this week to go with the 
Automobile Mutual Insurance Co. 





Policy Revision 
(Continued from page 20) 


rest volunteered to look after the work 
again in 1918. 

Secretary F. Robertson Jones report- 
ed 24 members now on the roll. He 
referred to the work of the various 
committees and urged a renewed cam- 
paign for membership, saying that if 
co-operation between different classes 
of insurance is at any time and in 
any degree to become a success, it 
should first become a fact among simi- 
lar classes of insurance. 

War Endorsements 

The committee on standard form of 
war accident policy recommended that 
all policies carry an endorsement. The 
report was accepted and the recom- 
mendations referred to the legal com- 
mittee. 

Insurance for aviators, mechanicians 
and others engaged in connection with 
aviation was reported on by a special 
committee. The hazard is regarded as 
prohibitive. 

William BroSmith, counsel of the 
Travelers, was re-elected chairman and 
the governing committee was also re- 
elected. The annual meeting was pre- 
ceded by a meeting of the governing 
committee. 





THE EASTERN UNDERWRITER 





December 7, 1917. 














THROW AWAY THAT CUMBERSOME RATE MANUAL 


Can you find no better use for your time than to spend the best part of 
it turning 362 pages every time you want to quote an automobile rate ? 


Compare the Simplicity of These Rates! 














The “Definite Value” Automobile Policy 


A clearly defined policy protecting an automobile owner—indemnifying for loss by fire, theft, ex- 


plosion and other hazards. 


It is simple in language, and definite in a positively fixes the value of a car, during the life of 
the policy, on a basis determined by the men who made and sold the car. 

In the event of a total loss, it pays the amount of fixed value shown in the policy contract, thereby 
avoiding any controversy in settling and paying the loss. 

In the event of a partial loss, it pays for the repair or replacement of all parts, to the full extent of the 


damage. 


Compare the protection and the cost of this policy with other forms of automobile insurance. 


PREMIUM RATES 


Alt premiums are based on list price of car. Rates quoted are for each one hundred dollars of list price. 
The rate is not increased on renewal. Freight charges and war tax may be added to amount of insurance. 


Pleasure and Commercial Cars 


Models Listing $2,500 or Over..... 
Models Listing $1,000 to $2,500... 
Models Listing Under $1,000...... 


Extra Equipment, Including Theft— 
Twice the rate charged for car. 


Collision Insurance 


Covers all loss or damage above twenty-five dollars in 
any one accident. 

(For full cover add thirty-five dollars to all premiums.) 

Pleasure Cars 

In Cities under one hundred thousand population. 

14%% of list price $15.00 minimum premium 
In Cities over one hundred thousand population. 
2% of list price $25.00 minimum premium 
Commercial Cars 
Regardless of size of city. 


2%% of list price $30.00 minimum premium 


Full Cover | 
Full Cover Excluding Theft 
riededeed dant $1.00 .80 cents 
ery ere $1.50 80 cents 
swans wenane $2.00 .80 cents 


Electric Cars—All Models , | 
.75 cents for fire and theft. 


Extra Equipment Excluding Theft— 
Same rate as charged for car. 














Property Damage 


Indemnity to extent of one thousand dollars for damage 
done to property of others. 


Pleasure Cars 
In Cities under one hundred thousand popuiation. 
Ten Dollars Premium 


In Cities over one hundred thousand population. 
Fifteen Dollars Premium 


Commercial Cars—Decline property damage. 








TERM POLICIES 


Two Years Insurance—One and three-quarter times annual rate. 

Three Years Insurance—Two and one-half times annual rate. 

Pro rata cancellation allowed on old insurance when new car purchased 
and insured. 


Taxi Cabs, “Jitneys,” Rented, Livery, Second-Hand Cars and Dealers’ Cars 
WILL NOT BE INSURED UNDER THIS FORM OF POLICY 




















NEW BRUNSWICK, 


THIS POLICY IS WRITTEN ONLY BY. 


THE NEW BRUNSWICK 
FIRE INSURANCE CO. 


Capital $500,000 
NEW JERSEY 





THE NEW JERSEY 
INSURANCE COMPANY 


Capital $1,000,000 
NEW JERSEY 





NEWARK, 























